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This presentation is intended to assist IBM SWG Sales and their 
business partners in understanding IBM Software marketing tactics, 
sales tactics, and our direction during 2006.

This presentation can be used in sales situations except individual 
charts labeled VENDOR CONFIDENTIAL or IBM CONFIDENTIAL, in 
which case they should be considered confidential under the practices 
in place in your firm and under any existing agreements with IBM
regarding disclosure of confidential information.

For questions or to request permission for any other use of the 
information or distribution of the presentation, please contact any 
member of the IBM software sales team.
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Quality Challenges

E01-EDI

Data Warehouse
(Interfaces to and from the

Data Warehouse are not
displayed on this diagram)

G02 - General
Ledger

A05 - AP

S01 - Sales
Corrections

I01  PO
Receiving

I03 Return to
Vendor

I06 Warehouse
Management

Maininframe
PC/NT apps 
Unix apps
3rd Party Interface

S06 - Credit App

P15 EES Employee
Change Notice

OTHER  APPS - PC
AP - Collections/Credit

TM - Credit Card DB

ACCTS REC  APPS - PC
990COR
Bad Debt

Beneficial Fees
Beneficial Reconcile

JEAXF
JEBFA
JEBKA
JEDVA
JESOA
JEVSA
JEVSF

NSF
TeleCredit Fees

INVENTORY CONTROL APPS - PC
Code Alarm

Debit Receivings
Devo Sales

Display Inventory
In Home

Junkouts
Merchandise Withdrawal

Promo Credits
RTV Accrual

Shrink
AP Research - Inv Cntrl
AP Research-Addl Rpts

Book to Perpetual Inventory
Close Out Reporting

Computer Intelligence Data
Count Corrections

Cross Ref for VCB Dnlds
Damage Write Off
Debit Receivings

DFI Vendor Database
Display Inventory Reconcile
Display Inventory Reporting

INVENTORY CONTROL APPS - PC
DPI/CPI

IC Batching
Inventory Adj/Count Correct
Inventory Control Reports

Inventory Levels
Inventory Roll

Merchandise Withdrawal
Open Receivings
PI Count Results

PI Time Results from Inv
Price Protection

Sales Flash Reporting
Shrink Reporting

SKU Gross Margin
SKU Shrink Level Detail

USM
VCB Downloads

Journal Entry Tool Kit

Scorecard - HR

L02-Resource
Scheduling
(Campbell)

P09 - P17
Cyborg

M02 - Millennium

M03 - Millennium 3.0

Banks - ACH and Pos to
Pay

Cobra

B01 - Stock
Status

S03-Polling

P14 On-line New
Hire Entry

CTS

Plan Administrators
(401K, PCS, Life,

Unicare, Solomon
Smith Barney)

D01 Post Load
Billing

I04 Home
Deliveries

I02 -
Transfers

Arthur Planning

I07 Purchase
Order

I12 Entertainment
Software

I05
Inventory Info

E13
E3 Interface

S04 - Sales Posting

V01-Price Management
System

I10 Cycle Physical
Inventory

I55 SKU
Information

K02
Customer Repair

Tracking I35 Early Warning
System

B02 Merchandise
Analysis

I13- Auto
Replenishment

U18 - CTO

Intercept

I09 Cycle Counts

E02-Employee
Purchase

Texlon 3.5

ACH

Stock Options

I17 Customer Perceived
In-Stock

U16-Texlon

SiteSeer

C02 - Capital
Projects

F06 - Fixed
Assets

US Bank Recon
File

Star Repair

EDI
Coordinator

Mesa Data

NEW Soundscan
NPD Group

AIG Warranty Guard

Resumix

Optika

Store Budget
Reporting

P16 - Tally Sheet

Cash Receipts/Credit

S05 - House
Charges

Ad Expense

L01-Promo
Analysis

V02-Price
Marketing
Support

BMP - Bus
performance Mngt

Store
Scorecard

I11 Price
Testing

Valley Media

P09
Bonus/HR

I15 Hand Scan
Apps

Roadshow

POS

S08 - Vertex
Sales
Tax

A04 - Cust
Refund Chks

Equifax

ICMS Credit

Cellular
Rollover

S09 - Digital
Satellite
System

NPD,
SoundScan

Sterling VAN
Mailbox (Value)

I18
SKU Rep

X92-X96
Host to AS400

Communication

S02 -
Layaways

Washington,
RGIS,

Ntl Bus Systems

V04-Sign
System

I14 Count CorrectionsNARM

P01-
Employee
Masterfile

I06 - Customer
Order

Frick
Co

UAR - Universal Account
Reconciliation

Depository
Banks

S07 - Cell
Phones

S11 - ISP
Tracking

AAS

Fringe PO

Cash Over/
Short

L60 MDF
Coop SKU Selection

Tool

SKU
Performance

Supplier
Compliance

1

I35 - CEI
ASIS

Misc Accounting/Finance Apps - PC/NT
COBA (Corp office Budget Assistant)

PCBS(Profit Center Budget System)
Merchandising Budget

AIMS
Merch Mngr Approval

Batch Forecasting
Ad Measurement

AIMS Admin

AIMS
ReportingAd

Launcher

V03- Mkt
Reactions

Spec
Source

CTO2.Bestbuy.
com

Rebate
Transfer

Sign
System

CopyWriter's
Workspace

ELT
PowerSuite

Store
Monitor

AIS Calendar

Stores & Mrkts

Due Dates

Smart Plus

Insertions
Orders

Budget
Analysis Tool

Print Costing
Invoice App

AIS Reports

Broadcast
Filter

Smart Plus
Launcher

General
Maintenance

Printer PO

Printer
Maintenance

Vendor
Maintenance

Vendor Setup

Connect 3

Connect 3
Reports

Connect 3
PDF Transfer

Spec Source
SKU Tracking

S20-Sales
Polling

Prodigy

PSP

In-Home
Repair

Warranty
Billing
System

Process Servers
(Imaging)

Prepared by Michelle Mills

Actual Application Architecture for Consumer Electronics Company



IBM Software Group | WebSphere software

But … Tools & Technology Applied Correctly
Can Pave the Way for Successful Business Innovation

Standards (including open source) for 
interoperability

Self-defined, loosely coupled interfaces

Tools to visualize and integrate existing 
assets

Model Driven Architecture (MDA)

Architecture is the key to successful 
business innovation Outsourced

Supplier

Case Study: Procure to Pay Process

Shared 
Service

Division

Customer
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Enterprise Platform

Discover

Develop

Deploy

Run

Discover business & technology assets
Business priorities
Requirements
Middleware and software assets

Develop at the speed of business
Rapid application development
Model-driven architecture
Asset-based development 
Direct-to-middleware productivity

Deploy  to closed-loop environments
Automated applications deployment
Streamlined composite application management
Direct-to-operations productivity

Run
Highest Qualities of service
Broadest ROI’s
Utilization of standards/process

Model the 
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Model the 
Business Define 
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Define 

Requirements

Analyze
& Design
Analyze

& Design

ImplementImplement

TestTest
DeployDeploy

ManageManage
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Follow a common process
Manage and measure 
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Follow a common process
Manage and measure 
projects and portfolios
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Manage change
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Manage quality

Manage change
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Manage qualityProject 
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Project 
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Align investments with business objectives
Analyze and monitor project portfolios
Align investments with business objectives
Analyze and monitor project portfolios

Deployment 
Manager

Deployment 
Manager

The IBM Software Development Platform
A complete, open, modular, and proven solution
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The IBM Software Development Platform
A complete, open, modular, and proven solution
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IBM transformation tools and resources span 
enterprise functions   

Componentisation
Strategic Outsourcing
Operational Efficiency
Focus on Core business
Regulatory Requirements

Banking Trends

CBM

IFW

This SOA will facilitate
the co-existence and
migration of Legacy 
Systems while providing
workflow efficiency

ISV

On Demand Arch

Trans Method

Technique to model 
an enterprise as non-
overlapping 
components to identify 
improvements Models provide an 

information architecture 
blueprint with detailed 
banking business content

Provides a mechanism for 
practitioners to reuse 
knowledge and assets 
using a consistent, 
integrated approach

Independent Software 
vendors who have 
partnered with IBM with 
considerable investment 
made by IBM
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IBM WebSphere Business Integration Modeler
IBM Rational Software Architect

IBM WebSphere Developer for zSeries: Service Flow Modeler

Analyst models “as is”
business process and 
explores alternative “to be”
business processes

Analyst models “as is” and 
“to be” user interactions 
through use cases

Step one: Model the business
Document business processes and user interactions
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Step three: Discover existing assets, analyze and design 
application 
Minimize risks by understanding architectural dependencies

Architect imports business 
processes and refines 
application design, based on 
best practices, and existing 
assets

Architect models operational 
model

IBM Rational Software Architect
IBM WebSphere Asset Analyzer

IBM Asset Transformation WorkbenchIBM WebSphere Business Modeler
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Step three:  Styles of transformation for zSeries 
environments

Transform
Application Connectivity
Improve business processes 
and develop customer, partner 
and supplier relationships 
using Web services and Java 
connectors

Transform 
User Experience

Transform Application 
Architecture

Enhance user interface and 
workflow for quick return on 
investment

Update and extend mission-
critical applications as 
services, leveraging their core 
value in new ways

Single integrated delivery vehicle across application transformation styles
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Step four: Implement application
Build higher quality applications in less time

Developer leverages code 
analysis & unit testing to fix 
functional, performance, and 
security problems at the 
component level

IBM Rational Application Developer
IBM WebSphere Developer for z/Series

Developer implements 
application leveraging highly 
productive J2EE, Java, CICS, 
IMS, COBOL, PL/I capabilities 
(JSF, SDO, patterns)

IBM Rational Software Architect
IBM Debug Tool

MQ

View

Test Client

WSDL

Control

JCA

SOAP

COBOL 
Transformer Service 
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Step ten: Deploy
Plan capacity and ensure compliance with Service Level Agreements

Tester evaluates the 
scalability of the new 
application based on Service 
Level Agreements captured 
in business model

Deployment team builds 
capacity plans based on 
performance tests 

ITCAM for WebSphere
IBM Fault Analyzer

IBM Candle
IBM Application Performance Analyzer

I

IBM Rational Performance Tester
IBM Workload Simulator 
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Step end: Manage
Monitor service levels with a centralized view into your network, 
systems, middleware, and application performance

Operations Manager 
monitors application 
performance and is 
automatically notified of 
problems, enabling fast 
triage to the right 
stakeholders (application, 
DB, network, etc.)

IBM Tivoli Enterprise Console
ITCAM for Response Time Tracking
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IBM zSeries Software Solutions
Platform Readiness is Key

Platform Readiness  
(Technology, Sub-capacity pricing (WLC))

IMS
v9

CICS
v3

DB2
v8

zSeries Hardware & zAAP

NetView
v5.2

Integrated Tool Set / Enterprise COBOL and PL/I V3

WebSphere 
MQ v6

Operating System z/OS 1.6  ( 1.7 in 1H)

WebSphere
v6
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Creating SOA composite applications with existing assets
…and discover program units 
and business rules you can 
reuse in the new process.

Model a new business 
process that builds on your 
current capabilities …..

WebSphere Studio Asset Analyzer
CICS Interdependency Analyzer

Asset Transformation Workbench

WebSphere
Business Modeler

Model

Assemble

Deploy

Wrap programs as services, 
creating composite appl’ns
from core assets….

… and assemble the 
services across multiple 
platformsWebSphere Developer for 

zSeries, plus Service Flow 
Modeler

Rational Application Developer

WebSphere Integration 
Developer

Choreograph and deploy
your new composite  
applications ….

… using an advanced 
ESB to power your SOA

WebSphere
Message BrokerWebSphere

Process Server

Review 
application

Review 
application

Customer 
eligibility

Retrieve 
credit 
report

Retrieve 
credit 
report

Credit 
assessment

Credit 
assessment

Request 
additional 

info

Request 
additional 

info

Generate declineGenerate decline

Final 
application 

review

Final 
application 

review

Generate approval 
& account info

Generate approval 
& account info

Manage

…. and export data for 
analysis and process 
improvement, back to ….

WebSphere
Business Modeler

Monitor the processes across 
your SOA, and intervene if 
necessary ….

WebSphere Business Monitor 
Tivoli Composite Application 

Manager for WebSphere
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