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Description: This demo shows the vision of how a WebSphere Portal could be used to create a dynamic workplace for a company. The
demo begins with a main page (generic home page) that contains the core left-hand navigation, some generic portal content,
such as the main company and industry news portlet, along with standard site search and corporate stock quotes info. There
are three scenarios you can run in sequence, or you can run each scenario individually. Each scenario has 1-2 screens of
content that demonstrate potential functionality. To run sequentially, you must login and logout of each persons role by clicking
once in the sign in window (the demo automatically populates the name and password) and press OK. Once you've proceeded
through the role specific content (described below) click Sign Out. Sequentially repeat the Sign in and Sign Out process for
each of the three roles.

This script is a sales presentation tool for the International Hotel Management Dynamic Workplace demo. It was created to
help guide sales personnel through the demo while highlighting the key benefits and features of the IHM demo. As you learn
the demo and the script, you may find that you rely heavily on the “Demonstration Storyline” as you deliver the demo. However
as you become comfortable with the story, the most useful section of this script will likely become the “Key Messages/Benefits”

section.
Length: ~15 minutes
Objective The purpose of this demonstration is to illustrate how WebSphere Portal can provide a dynamic workplace for individuals

based on their positions and interests.
— Personalized, configurable pages for each user, by role
— Browser-based
— Remote access is another possibility

Install Unzip the file into one folder. Hotel_Dashboard.html and dashboard_H.dcm files (273K) must be together in the same directory.
You will need Shockwave This demo runs best in Internet Explorer.
Free Shockwave plug-in at http://sdc.shockwave.com/shockwave/download/frameset.fhtml|?.

Instructions for | This script has been designed as a sales presentation tool. You will find each screen of the demo and the corresponding script
this script and key messages on each page of this script. Notice that the center column on each page contains the instructions for
navigating through the demo storyline for that screen. In the far right column you will find the key messages, benefits and
selling points for each screen.

Symbol Key:

O = Key Capabilities and Messages

A = Click Here to Continue (or Take Action)
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To start the demo: Click on dashboard_H.html.

WebSphere® Portal
IHM Demo Sales Script

Onscreen

Instructions

Key Messages/Benefits

Home Page:

Hessage from CEO
l_l!‘llm News
Urg Charts

New PMS Systemy Evaluated
ACME Incorporated's PRG 2002 system has
undergone evaluation at Xeveral IHM

Essential Links  Egg)? properties for much of thij year.

Cornarate Home

About IHM

ANTERNATIONAL
HETEL

Note: IHM’s Portal was built to
resemble the IBM internal site. IBM

does use IBM software. You can share
that information with customers, but
remember the IBM internal web site
contains IBM Confidential information

and therefore not to be shown to
customers.

Continue ¥

Navigation Tip:

Clicking Sign In will
automatically sign in the three
users in rotation:
gm12(General Manager),
res023 (Reservation Clerk),
fr_desk0289 (Front Desk
Clerk), and exec02 (Hotel
Executive).

You can also click on one of
the asterisks above the News
Portlet (New PMS System
Evalutated story, etc.) on the
default Welcome page to
jump to any of the scenarios.

Welcome to the International Hotel Management
Dynamic Workplace demonstration. What we're
going to see over the next few minutes is a
demonstration of how WebSphere Portal can be
used to build a dynamic workplace where you and
your co-workers can group your pertinent
information — giving you a personalized workspace
where you can become more productive and aware
of important changes and events.

Here’s IHM’s default Welcome Page, where we
can view IHM’s basic portal. Notice that this default
view contains information that is of interest to
everyone at IHM: Today’s news (New PSM System
Evaluated, etc.), Market report, site searching and
a basic navigation in the left and a toolbar tucked in
under the Title banner. Sign In function is in the
upper right corner.

Once we log in, you'll begin to see how an
individual user can have a customized view of his
or her links to the internet and to the company’s
internal systems and applications.

But even before you log onto the Portal, some
basic capabilities are available: basic search,
employee lookup, limited access to intranet (no
security), and information that the company wants
every employee to see. The left navigation panel is
available with access to general employee info.

IHM Demo Sales Script

Page 3 of 3

18 June 2002



L G software

WebSphere® Portal
IHM Demo Sales Script

Onscreen

Instructions

Key Messages/Benefits

Home Page:

ANTERTATIONR.

New PMS System Evaluated
ACME Incorporated's PMS 2002 system has
undergone evaluation at several IHM
properties for much of this year.

| | # Company Directary
 Intranet
© IHM.cam

=

Can't feud whal
G to the

t pau're loaking fur?
Search halp aage.

s |7]=18

1. Review the standard Portal home
page.

2. Click in the Sign text box. The
Logon will open and
gm12@ihm.com and password
text will automatically appear.

3. Click OKin the logon box.

Note: IHM’s Portal was built to
resemble the IBM internal site. IBM
does use IBM software. You can share
that information with customers, but
remember the IBM internal web site
contains IBM Confidential information
and therefore not to be shown to
customers.

Before logging into the Portal, take a minute to
point out how the Portal is arranged. The screen is
designed for maximum user functionality and
divided into three main areas with a basic tool
across the top of the page.

The left navigation panel is available to all users;
basic navigation through the site will be
accomplished through this standard navigation
panel giving the portal a consistent interface for all
users. This consistency cuts training time and
allows users to concentrate on the information on
the site, instead of how the site works. The left
navigation bar provides essential links (even to
information over the internet) that can vary
depending upon the users role.

The center of the page contains timely information

Continue § that is applicable to all users. Once a user logs in
Eoer et A this information will be tailored to the user’s role,
for example the General Manager and Executive
> Fleasze type your user name and password. . . o )
users will see their e-mail inboxes and Sametime
Site: ihrn.camn user lists; and the Front Desk Clerk will see a list of
e i today’s arrivals.
User Name | gm 1 2@ihm.com The right side of the screen displays a search
R |m function where users can find contact information
_ _ _ for other IHM employees. This search function can
Mo i s R PR also be tailored to the user’s role, for example, the
o\ Cancel Reservation Clerk will be able to search for
Property info and standard operating procedures
(SOP) for his department.
Notice that the Sign in function is available in the
upper right corner.
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Hot rews
Hesyage from CED
Industry Hems

Org Charts

.....

Finniing wilh new
Lunch wi x¥¢ she

uth Kegion Gris
b
Do r

Home Page varies by
user role, but can also
be customized by users
to their personal
preferences.

IHM uses Single-sign on; once a user logs in
he/she has access to all of the systems and
information appropriate to his role and
position. Updates to a user’s rights are quick
and easy and done from one single location.

4. Note the real-time information,
calendar, collaboration and
other items of interest to a

general manager are displayed.

Be sure to scroll down to HR
window.

Continue ¥

Hotel Terms:

ADR = Average Daily Rate
RevPAR = Revenue Per
Available Rooms

Onscreen Instructions Key Messages/Benefits
GM Dashboard: 1. Click Sign In; the GM wiill The first of the four scenarios is gm02. The General
automatically log in. Manager has responsibility across a region that
Il _— 2. Click OK. includes a number of hotels or properties; he also has
Ho e e B oot 3. View the GM’s dynamic the need to communicate with people both inside and
workplace. outside IHM. Profitability is the GM’s responsibility

and to help him with his role, he needs easy access to
people and to information — information on IHM and
their competitors. Therefore the GM portlet highlights

The corporate ERP system and provides near
real-time data on Arrivals, Departures, House
Status, Events, Staffing Reports, etc.

The GM’s calendar is provided — with an option to
download to his PDA.

The collaboration window, which displays current
emails and the GM's Sametime buddy list.

The Search portlet is customized by user role.
The scorecard is customized and provides
Occupancy and ADR/RevPAR info — scorecards
are based on roles and will change as different
users login).

Customized the stock performance window to
include key competitors

The standard HR window (which operate exactly
like w3.ibm.com); this allows all IHM users to link
to their employee benefits — everything he needs
to manage his life, health and money. .

Key points:

GM has a dashboard, personalized for
Operations, but also able to be personalized
explicitly by him for the information he wants

He is able to access several systems with a
single, secure sign-on

He can quickly electronically communicate with
people to get things done

If he needs to contact someone by phone or look
up location, management chain, or anything else
on an individual, it is at his fingertips
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Onscreen

Instructions

Key Messages/Benefits

GM Dashboard:

tntranet Home
Hot Mews

Eegional Aeparts

Welcome to the International Hotel Management Dynamic Workplace

Bl oirectory

Bl scarch

Mon, Jun 17, 2002, Hello John Q. Gmguy

histanes and preferences

[ - [ B eedback
£sit Momepags Lavout | Profile Setring | Ssan dut | telp
SEARCH i
= Cumpany Directary
 Intranet
© IHM.cam

Can't find what you're looking far?
Go to the Sgarch belp pege.

Date: 6/17/2002

[ Canf. Call with South Region Gris

tunch wi x7¢ show re

Simatig with wew STl ne

FUUHLCARD r=i8
Cerupancy
100
L) s
Download to PO& #70
r
53
3
P L]
® April 2003 e it
 apeil 2003 Eanhly
" YT 2002 manthlv

Intranet Homn
Mot Kews

Messaoe from CED
Industry News
g Charts

Caorperate Home
About IHM

Hat Mews

Essential Links  Editl?

7 [T

lick ta viaw complate guest peafils

A - Late Checkout
B - Frult Basket
C

1. Click Arriving Today in the
VIPs Report section.

2. Click Add for Dunne/Mina (4"
row).

3. Click the A in the Special
Services column to open the
drop-down to display the list of
available special services.

4. Click on any of the Special
Services.

5. Click Intranet Home to return to
the GM’s home page.

Continue ¥

e Comp Dinner

Arrivdiates &/5/2002 b |>||IJI| Heverage
E- SpaPass
F - Laundry Service

TH™M Newr

Guest Nome _Arrlval  Decart  Reom®  Ponts  Guest?  Spe

Bansk/Gaxin 6/8/2002 6/15/2002 312 23,156 Y

Gpson/Doyle 6/8/2002  &/10/2002 117 2,000 N

Delanc/Stephen 6/8/2002 6/11/2002 045 500 ki

Cunne/Mina &/B/2002  6/15/2002 &10 18,266 b

Labot/Ronald 6/8/2002 &/12/2002 &02 31,744 N

Eaufmaniloe 6/8/2002 6/13/2002 609 19,574 b

alG EfBf2002  6/15/20 112 £SO N

windsor/Sarah  6/8/2002  6/9/200]

Cohen/Tyler 6/8/2002 6/10/20

Buckbura/Sheryl 6/8/2002  6/15/20

Add Special Services

Guest rame spesial Service

Drill Down info for the real-time information systems is
only a click away. Not only can the GM view the info,
he can also add or modify the information in real-time.

With single sign-on, the GM logs on once and has
access to all of his systems (applications and
information for which he has been granted user
rights).

Key points:

* Quick, easy access to real-time info

» Ability to modify info in real-time

» Portal information can be WAP accessible, letting
the GM access information through his PDA or cell
phone.
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Onscreen

Instructions

Key Messages/Benefits

GM Dashboard:

Dollars §

H ReuPAR weskly
rronthly

card details

Current Openinas

Pasition
Assistant Hotsl Mar
L el

:00
| C:00 Conf. Call with South Region GMs
[Toio0
[i100
[1z.00 Meeting with new staff members
[[1.00 [Lunch w/ %¥Z show representatives
[—zioo
[ 5.00 Meeting to finalize PM5 system training rollout
[4.00 Review 3rd floor renovation plans
on
500 Dipper with prospective event representatives
— ~—
Collaboration N\ 20
Email
[ Who | _Date | J Subject [ Online/Omfind
Gene Robbins 05/16/02 \
u
\ aaaaaaaaaa
u
=th Adams i
LA~ Kelley James
Instant Messaging Partners
]
A G Wilson E
H N Isaacs m u
BN Wade

undergone evaluation at several IHM
properties for much of this year.

Trezd]
" News You Can Use

Tip of the Day: Jerry Wilhelm narmed COo

Today's tip is to always be nice ta the guests! Foran | IHM announced on wednesday

archive of past Tips of the Day, dick here! [read] that former east coast operation
WP Jerry Wilhelm will be taking
ouer as GOG beginning August
1zt

News About IHM

Dress/Grooming Guidelines:
A well-dressed staff gaes a long way taward shaping a
quest's impression of our hatel, Find sut our
quidslines for dress and grooming. [read]
Third Quarter Forecast Upbest
CFO Bob Wittenstein told
Guest Relation Tips: financial analysts that IHM's
Want to know how to deal with unruly or ruds guest  finandal outlook is extremely
behavior? Click here to find out some helpful advice | e2lthy for the 3rd quarter of
[read] 201

+-

1HI < A.50 4125
HLT : 15.09 | +0.05
MAR, a0.zz't 40.03

details

New PMS System Evaluated I E
ACME Incorporated's PMS 2002 system has

Local weather

Someuhere, USA

o3ty Clogg

Temperature: TEF/24°C
Humidity: 7%
Barometer: 30.02in

winds: NSW at LOmph/16kph

All of taday's News

Continue to scroll down to the
lower portion of the GM'’s portal
home page

Notice the Collaboration portlet
which displays both his inbox
and his instant-messaging
partners and even signals which
are currently online.

Job Openings, Market Reports,
and even the Weather are
displayed in portlets

Continue ¥

Access to information and not just any information, but

the relevant information for each user, filt
arranged for each user’s role and prefere

Key points:

ered and
nces.

» Collaboration features provide quick and easy
access to e-mail to instant message partners.

* Mini-portlets with ‘snapshots’ of dynamic
information (weather, stock prices, etc.) are easy

to include and allow users to monitor
items that are important to them.

and track
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Onscreen

Instructions

Key Messages/Benefits

GM Dashboard:

intranet Home
Hat News
Message fram CEO

Industry News

g Charts

Carparats Home
Aboyt IHM
Hot Hews

fggionsl Beports

MITERNATIOAA.
ML

Essential Links  Ednl?

Welcome to the International Hotel Management Dynamic Workplace

Eoirectury Bsearch

Sun, Jun 09, 2002, Hello John Q. Gmguy
Edit Home Page Layout

Ta ad more partlsts to your hom page, 1slact the portnt i the

sur hoeme page, select the portiets in the "Selectnd Partiets” ho:

bv wsing Ciri4chck, When you are fin |m|u1 dhick on the "Submit”

center Column |

Avallable Portlets
O-maating: T
« Remove «

& SELECT ALL + DESELET ALL

Right Column | IU

B Eronitiack

ZAvailable Portiots” box and clck the “Add” buttan, To romavy pod
. You may select mulbiple o
i s o osarn of 1 page.

Selected Portlats

Collaboration
PME Data
Calendar
News

+ NELECT ALL  DEVELECT ALL
[2] Mova up salactad eatagary
[&] Mova devn selestad catagary

Intranet Home
Hat News

Message fram CEO

Industry News

g Charts

Cornorate Home
About 1HM
Hat Mews

Recional feoorts

AITERNATIONA.
ML

Essential Links  Edd]?

Welcome to the lnhmlthnll Hotel Nluulmm ‘Dynamic Warlmllu

Eoirectury [l rarch

Sun, Jun 09, 2002, Hello Johr| Q. Gmguy

B Eronitiack

Kt Mormppage Lavout | Prafile Setings | Sian Ot | Hely

© meetinns

6/9/2002

o e -meetings currently sehedulod
Schedule an e-meeling

Yiew scheduled e-meetings

¥Yiew e-meetinas amalting your renly

Leent $latu:

Statfing Reoart

ViPs
1

71=18 AR ?|=
© Company Directory

 Intranet

Can't hevd what yau're loaking for?
Ga to the Saarch halp oage.

Qecupancy

1. Click Edit Home Page.

2. Click e-meetings in the
Available Portlets list box.

3. Click Add to move the portlet to
the Selected Portlets list box.

4. Scroll down and click the
Submit button.

5. Notice that the e-meetings has
been added to the GM home
page.

6. Click Sign-out.

Continue ¥

WebSphere Portal provides a user-friendly portal that
users can customize to meet their own preferences.
By quickly selecting the available portlets and
arranging them on the portal page, users are
empowered to customize their own dynamic
workplaces.

Key points:

* IHM can provide portlets for many functions and
connections to data.

e Each user can select from the available portlets
(availability is controlled by user rights) to tailor
his/her workplace to meet their own needs and
preferences.
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Onscreen

Script

Key Messages/Benefits

Reservation Clerk Dashboard:

Meetings and Conventlons
entions for: 6/17/2002-6/24/2002

Mastings snd

Changes to note on the screen:

e Left panel now shows: Reservations Home, Packages,
Promotions and Training (instead of Hot News, Message
from CEO, Industry News, Org Charts, About IHM, and
Regional Reports.

1. Click Sign In; the
res023@ihm.com will
automatically log in.

2. Click OK.

3. View the Reservation Clerk’s
dynamic workplace.

4. Note the weekly stats, job
applications and other items of
interest to a meat manager. Be
sure to scroll down to HR
window.

5. Click Occupancy Rates in the

Real Time Operations Info area.

6. Click Reservation Home in the
left navigation panel to return to
the Reservation Clerk’'s home
page.

7. Click Sign Out to complete the
second scenario and return to
the start page.

Scenario: The Reservation Clerk’s screen displays
some of the knowledge and content management
options the portal solution can provide. Real-time
Operational Information, and Meeting and
Convention information.

The Reservation Clerk can also view My Training to
track his/her training requirements and completed
course information.

Key points:

* Reservation Clerk's dashboard is much different
that GM's; this is automatically configured after
he’s logged in.

» There is rich search functionality for narrow
searches to quickly locate information pertinent to
getting meat dept work done, as well as an ability
to search for other information beneficial to the
employee both a business to employee
perspective and to meet personal needs

» The portal can aggregate information and
present it on one unified, simplified interface to

* Upcoming events are important for Reservation Clerks so Continue § make it easy to get the job done - i.e., Real-time
Planned Meetings are displayed. Operations Information.

e Collaborative not as important to Reservation Clerk — no
access to Instant Messaging but can see store
memorandums, planning docs, etc.

e Search capabilities have changed to suit this role. (Property
Directory (instead of Company Directory), Registered
Guests, and IHM.com are now available).

e Stock prices are no longer displayed

»  Scorecard changes for role, now displays My Training.

* HR benéefits, etc. are still available at the bottom.
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Onscreen Instructions Key Messages/Benefits
Front Desk Clerk Dashboard: 1. Click Sign In; fr_desk0289 will The Front Desk Clerk has access to Realtime
automatically log in. Operational Information and Online Status of
2. Click OK. each hotel department. The Front Desk Clerk
3. View the Front Desk Clerk's Dynamic | can also view near-by restaurants, and hot
s e el e B Workplace. spots —even hotels — all the info he needs to
i [ 7| | 4. Note the Property Messaging portletis | serve hotel guests — even Today’s Weather.
S Ao d ety included to give the Front Desk online
& i ” status of the various hotel The Hotel is concerned with employee training
o et departments. Be sure to scroll down | ot trn-over is high in the hotel industry) and

to News window.
5. Click Check out Procedures. in the
Online Training Modules portlet to

through Dynamic Workplaces, training
information can be displayed in each
employee’s portal.

Gelios Traleing Madules ot display the online training module.
e T A . 6. Click Front Desk in the left navigation
MAMGETEN] o Beservatin panel to return to the Front Desk ]
Clerk’s home page. Key points:
e 7. Click Sign Out to complete the three | *  The Front Desk Clerk has yet another
scenarios and return to the start page. personalized dashboard for his particular
Changes to note on the screen role. He can customize the dashboard for
« Property Messaging indicates the departments that are himself to some degree
online. Continue J »  The Front Desk Clerk, through directory and
e Access to Online Training Modules. his user sign-on, has a different level of
e Access to External Information: Near-bye Restaurants, Hot access control to allow him to work with the
Spots, and Hotels. applications and information required by his
* Left navigation panel changes from Reservations to Front role in the hotel. This is all done securely
Desk. and managed centrally through the
directory.
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Onscreen Instructions Key Messages/Benefits
Executive Dashboard: 1. Click Sign In; exec02@ihm.com will The Exec has responsibility across a region that
automatically log in. includes a number of stores or properties; he
L 2. Click OK. also has the need to communicate with people
W 3. View the Executive’s Dynamic both inside and outside IHM. Profitability is the
i Normmae Lavas | Eafte serpef | san NG Workplace. Exec’s responsibility and to help him with his
- A prmem— 4. Click on Review 2003 Budget to role, he needs easy access to people and to
& dranee jump into the Executive’s e-meeting. information — information on IHM and their
<o} 5. Click Intranet Home to return to the competitors. Therefore the Exec’s portal
Ll ||| 6. Collaboration features are displayed. | highlights:
—- Look through the home page and e The collaboration window, which displays
. Gl scroll all the way down to News current emails and the Exec's Sametime
2 By region, brand, city, property f . .
w2 8 \\\// window. buddy list
S — 7. Click Sign Out to complete the four e Sales Channel info
§ofl oiwd scenarios and return to the start page. | «  The scorecard is customized and provides a
performance view across the region and the
ey pdt, Changes to note on the screen forecast.
o e «  Collaboration: Exec’s Inbox, Instant
Messaging Partners, and e-meeting Key points:
schedule are displayed. « Exec’s dashboard can be personalized: it
e _ Ry » Sales Channel Information is added. allows access to the application and
[ : *  Scorecard changes to Operating information that he has been granted
org Chars Stats, and Forecast. access, but he can also personalize his
e The Exec’s calendar is displayed. home page by arranging, adding and
* News portlet is displayed. deleting portlets.
*  Left navigation panel changes to « He s able to access several systems with a
e . ——— Intranet Home, Hot News, Message single, secure sign-on.
i from CEO, Industry News and Org « He can quickly electronically communicate
Charts (default left navi panel). with people to get things done.
* Exec’s calendar can be downloaded to
End PDA.

So what we’ve shown you here today is a dynamic workplace customized for each user based upon his or her role in the IHM organization. Dynamic Workplaces
make it easy for the company to get information to their employee’s. And with the single-sign-on feature, each user’s rights to that information can be controlled
from one location taking the pains and headaches out of user rights maintenance. When an employee is promoted, his/her rights can be adjusted quickly from just
one location. If a new employee is hired, or an employee leaves the company, all of the user rights can be configured from this same user rights location. Dynamic
Workplaces make easy to give employees access to Personnel information (benefits, promotions, up-coming reviews, etc.) along with keeping managers up to
date by helping them track items and responses—all in their portal.
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