Business Partner Opportunity Workshop Preparation Data

V1.1
Name of Business Partner:

Location:

Date of Workshop:

General Business Issues:

What are the Business Partner’s three to five top business objectives for the next twelve months?

Do they partner with other Business Partners, IBM or otherwise, on opportunities? Describe.

Are sales/revenues flat or growing YTY?
What revenue growth target have they set (percent or absolute)?
Where do they expect to get this growth (i.e. services, software resell, etc.)?

What business challenges are they facing?

What are their key performance indicators?

Who is IBM’s competition – what other vendors’ software does the Business Partner sell or influence?

Marketing Issues:

Do they use marketing tactics to create demand? Describe any current/planned tactics (next 3 months)

Do they use in-house skills to market or go to an outside firm/partner?

Sales Issues:

Profile their “typical” customer by solution, industry, and brand.

What accounts do they want to discuss during the workshop?

