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BAT at a glance

200+

brands

BRITISH AMERICAN
ToBACCO

200+

markets

Founded in
1902 Top 10 company
listed on the London

Stock Exchange

44 factories in
4 1 countries

* IDow Jones
Sustainability Index




Where we started ‘ ” ,
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Overreliance of agency sourcing

Global talent brand in embryonic stages.

Recruitment agencies owned our BAT story

Limited experience and success with direct recruitment and marketing
Limited pool of recruiters internally to manage candidates
Fragmented inconsistent approach to selecting the best talent

High cost of recruitment agencies




Our biggest challenges Bw?’

TOBACCO

Negative perception of tobacco industry B LETER G e R
* Awareness is ok, however attractiveness and consideration is ‘problematic’
* Our key product is tobacco, which in some cases has moral implications

We need to appeal to a widely spread audience
» 180 markets (focus within the T20/T40 markets)

9 different functions, with various roles within those (focus in Marketing, Finance
and Operations)

* Passive and active job seekers
Talent Acquisition knowledge is fragmented across the world affiliates
Budgets for size and scale of need, are limited (HR budgets, not marketing
budgets!)
Shift from “fill a vacancy” to “hire potential”
Old technology




Our Strategy

Authentic talent brand

Took ownership and developed the
maturity of our talent brand.
We are accelerated the telling of our
story.
Approached this globally and locally

Legacy of Leaders:

Selecting the best

Defined, developed and deployed a
‘best in class’ framework to select
the best talent into this organisation

Assessing culture fit, ability and
leadership preferences

BRITISH AMERICAN

ToBACCO

Dedicated recruiters

Sourced, educated and built on the
capabilities of an in house recruiter
team

Driving direct recruitment &
proactive talent scouting
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What have we done: Authentic Employer Brand

BUILD CAREERS SITE & SET UP DIGITAL PRESENCE

[Jglassdoor m START TO GENERATE AWARENESS [} Google

DEFINED OUR GLOBAL TALENT BRAND

Consistent & Authentic

UNDERSTOOD OUR GLOBAL STORY

Universum, Linkedin & Research

@ unwersum

BUILT THE FOUNDATIONS FOR A TALENT BRAND

Legacy of Leaders: 6



Our focus for 2015

BRITISH AMERICAN
ToBACCO

Authentic Talent Brand: Accelerate and Empower

ey

- Alignment with global

T ’ GO G-LOCAL talent brand strategy

= 2 ’ Empower our local

markets to own and Activation of T20
drive their talent lorel| el g

brand whilst cratont
sharing global strategies

excellence

TALENT
BRAND

Dglassdoor m AUTHENTIC

Presence across all major Meet our K.Pls
Education

digital channels INSIDE OUT : TALENT BRAND Thought leadership
MARKETING COMMUNITY Content sharing

Tell our internal Educate, motivate, Process improvements
global and local share, learn from Competition

story to our and celebrate in our
Globally led. Locally fe g el ENe 13 talent success

‘Always on’ comms
plan

Review and sharing
Celebrate success

Legacy of Leaders:
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What have we done: Build a Direct Recruitment Model

An in-house Direct Recruitment Team in place

DEDICATED RECRUITERS NOW TRAINING RECRUITMENT DASHBOARD SENIOR MANAGEMENT EXEC
PRESENT IN ALL REGIONS ROLLED OUT CREATED TO MONITOR RESULTS SEARCH IN HOUSE CAPABILITY

; . : . Increase quality of hires (Hi-PO conversion
Continue reducing time to hire rates and Line managers feedback) through

the consistent application of our new
selection process

Continue reducing agency
usage (Target at 30% for
2015)

Continue reduction in cost to hire

Evaluation of further shared services
approach for direct recruitment

Legacy of Leaders:



Agency usage

BRITISH AMERICAN

TOBACCO
o . — Agency Usage By Region Agency Total %Agency
indicates agency hires 03-04 14 Market (T20) Hires Jobs
Coded
50% - .
Russia EEMEA 2 2 100%
20% South Korea ASPAC 2 2 100%
Americ
30% - Brazil 100%
_-_-_
20% - _-_-_
South Africa EEMEA 2 40%
10% Australia ASPAC 2 6 33%
Vietnam ASPAC 2 6 33%
0% Malaysia ASPAC 5 18 28%
Americas Aspac Centre EEMEA Bangladesh ASPAC 1 5 17%
Turkey EEMEA 0 4 0%
Agency Usage by , Pakistan ASPAC 0 2 0%
2‘:::;% Age"cg nllGE %‘zg;/"cy Germany WE 0 2 0%
0 .
Centre 9 50% .
EEMEA 5 18% : pLse
Mexico as 0 1 0%
WER 6 21% Ukraine EEMEA 0O 0 N/A
Total Q1 2015 58 33% Japan ASPAC 0 0 N/A
Total Q3-Q4 ‘14 126 35% Italy WE 0 0 NA
Americ
Legacy of Leaders: Canada as 0 0 N/A



Candidates left hanging
1 Dec 2014 - 21 Feb 2015*

BRITISH AMERICAN

Legacy of Leaders:

TOBACCO
Candidates receiving no communications 5 weeks after their last communication** Market % of candidates Number of
affected candidates affected
80% - Pakistan 92% 2,168
70% - Bangladesh 90% 1,736
60% Mexico 80% 568
so% Canada 50% 901
aosi | Sout Africa 50% 393
Brazil 48% 48
30% 1 Russia 47% 181
20% - Italy 41% 193
10% A Romania 40% 1,857
0% Malaysia 24% 342
Americas Aspac Centre EEMEA SOUth Korea 14% 31
Germany 10% 90
n | e et -
A c:.?fe'th; S I2015) 2014) (REEIESE 6% 67
Americas 2962 67% 40% SISl i 68
Aspac 4643 53% 49% SHSNEIS 2% 23
Centre 146 16% 1% SR 1% 8
EEMEA 4169 36% 26% Turkey 0.44% !
WER 3165 23% 23% aee Lie 0
Total 15085 38% 29% Japan 0% 0

* Data as at 15t April 2015
** Includes Non-Management candidates, Excludes internal candidates



Application per role through Corporate E- recruitment

BRITISH AMERICAN
ToBACCO

Average applications per role advertised for each T20 Market (Plus UK)

MT to G37 roles, period Q1 2015 and 2014
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Quality of Hire

- Automated Line Manager survey, 6 months post hire*

BRITISH AMERICAN
ToBACCO

Overall Quality of Hire by region

Overall Quality of Hire by hiring channel

370 1 Scale: 4.00 1
1-Strongly disagree
360 - 2 - Disagree 350 Average
3—Agree
asp | 4 — Strongly agree 3.00 1
Average 250 -
3.40 A
2.00 -
3.30 A :
3.59 150 342 342 317
3.20 A
1.00 -
3.10 1 050 -
0.00
SDD T T T DDD T T T 1
Americas Aspac Centre EEMEA WER Agency External Internal Referred
Total Overa . . . Displays
Hires I Meets role Candidat Candidat Likely high Good Total Overall Meets role Candidat Candidat Likely Displays g:i(:‘d
Surveve Surve requireme e fits e S hiring Hires Surve requirement e fits e to high decisigo
d v - nts BAT Performs stay P | decision Surveyed s BAT Performs stay potential
Americas 3 3.22 3.67 3.33 3.00 2.67 3.33 3.33 Agency 4 3.42 3.75 3.25 3.50 3.50 3.00 3.50
Aspac il ] 35€ 3.82 3.64 327 373 3.45 3.64 External 54 3.42 3.56 3.50 333 339 317 356
Centre 14 337 3.0 3.36 350 329 314 343 Internal 1 3.17 3.00 300 400 3.00 3.00 3.0
EEMEA 7 331 329 343 329 329 314 343 SCEE sl T Y A > ol s |
WER 24 3.41 3.54 3.50 3.38 342 3.00 3.63 Total
Total / Avege u 59 3.41 3.56 3.47 3.36 3.39 3.15 3.54
59 341  3.56 347 336 339 315 3.54 Ve

Avge

v

*Data gathered through Jan — Mar 2015
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What have we done: Selecting the best

Y () O Q

DEDICATED RECRUITERS NOW TRAINING RECRUITMENT DASHBOARD
PRESENT IN ALL REGIONS ROLLED OUT CREATED TO MONITOR RESULTS

SENIOR MANAGEMENT EXEC
SEARCH IN HOUSE CAPABILITY

Implementation of a toolkit to ‘select the best’ talent

COGNITIVE LEADERSHIP
TESTS PREFERENCES

ASSESSMENT

CULTURE EXERCISES

QUESTIONNAIRE

- J
A

Legacy of Leaders: Talent Tools TOP QUALITY TALENT




Sel & Assessmnt tools: Culture Match Assessment

BRITISH AMERICAN
ToBACCO

Brivin AMEucay
TR0

Section | Oveeal Aviessse ot Progeews.

British American Tobacco Culture Match Questionnaire Report

Introduction

This reportis based on your responsesto the BAT Culture Match questionnaire. This questionnaire asked you to respondto a
series of value statements and say which were most like you and least like you in a work context. Your responses were then
compared to BAT's organisational values to assess the degree of alignment.

BAT's Organisational Values
The organisational values blished through a prog of research vith existing employees and

Question 4 of 47

Of the vales 20w
N YN 5 MOST and LEAST mportant to you?

MOST

formed = Chanctemed by open CommUnCIton 304 awareness J0US Spatments
DGO - work i A0t hoMly Sependent on cthen; empRass on Beng ta Fauficent

Consetsus - tries 19 reach médie ground when 6 erences ire presest

Legacy of Leaders:

subject matter experts from across BAT. They have been designed to align to our four gulding principles:

We have the confidence to passionately pursue grouath  We aluays strive o do the right thing, exerclsing
and wew opportunitics whiltaccting the considered ot espomsibiity b sciety and otht stakeholém.
entreprenewnial rsk that comes with it Weare bold and W we owt freedom to lake decirions and adt in the

LAST atrive fo overcome challenges, This i the comerstone of  destintemet of consumens,

o sucees,

We are forword koking end A B
4

r 3
'y hgh qualty Weliden  woring e We hanes

. i
m vum;nmmmmw}mmmummq cubums, iasponts, brands mark
sackal expectations. We e open t mews ways of doing ings. o busines, We volue whe mak

16 questions: 10 — 15 minutes to complete
Link emailed to candidate and available in 13 languages

Aligned to BAT Guiding Principles

Report will only be shared with candidates upon request
Applicant’s achieving below 30% will be screened-ou

Our research shows that when an individual's personal values align with BAT's values they are more likely to be committed, feel
pride in where they work and be satisfied in their job. Consequently, we look for individuals whose values are similar to ours
because we know these people are more likely to expend discretionary effort on behalf of the organisation and to feel engaged
by working here.

Results

Your results are expressed as a percentile between 1 and 99. This indicates how your responsesto the questionnaire compare to
a broad sample of BAT employees.

Well Aligned (60 to 99) - You are likely to find that BAT's values fit well with your personal values and, as a result, find working
here engaging and motivating

Moderately Aligned (30 to60)- You are likelyto find that BAT's values fit moderately well with your personal values, and as a
result feel generally motivated and engaged

Poorly Aligned: (1 to 30) - You are likely to find that BAT's values are less aligned with your personal values. It is therefore likely
that you would often have to operate against your personal values and therefore feel demotivated and disengaged.




Selection & Assessmnt tools: Cognitive tests — Numerical & Verbal
Reasoning

BRITISH AMERICAN
ToBACCO

Verbal Reasoning (VRT) Numerical Reasoning (NRT)

* Analyse and critically evaluate verbal information
* Understand complex arguments or positions in written communication
* Draw appropriate inferences from complex written information
* |dentify the most appropriate options in terms of meaning, spelling and
grammar

* Evaluate numerical information critically
* Understand patterns and trends in the data presented
* Carry out simple computational analysis in order to come to the correct
conclusions

Computer Adaptive tests adapt to the candidate’s level thereby significantly reducing time to complete

Cut off score at 30t percentile based on a general population norm

.

Verbal Reasoning

terized Adaptive Test Report

Test adapts to candidate’s ability, typically 10 — 15
questions: 15 minutes to complete

Questions randomised, drawn from a larger question bank
Link emailed to candidate and available in 13 languages
Order of tests can be determined by recruiter

Report will only be shared with candidates upon request
Applicant’s achieving below 30% will be screened-out

Total production
from Crude oil
60 million barrels

Legacy of Leaders:



Sel & Assessmnt tools: Leadership Preference Questionnaire
- used to inform interviewer of potential strengths and gaps BRITISH AMERICAN

ToBACCO

190 Questions: 20-25 minutes to
complete
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How our assessments will be applied

BRITISH AMERICAN
ToBACCO

Job Specific
Questions

Culture Match

Cognitive Tests

Telephone
Interview

Leadership
Preferences

Face to Face
Interview

Assessment
Exercises (Eng)

Legacy of Leaders:

Engagement

Fit with the
candidate’s
aspirations?

Fit with BAT’s
culture?

Ability Potential
Basic Required
qualifications / functional
capabilities for experience?
role?
X X
X
X X
X
X X
X

Languages: English (UK), German, Spanish, French, Hungarian, Polish, Portuguese, Romanian, Turkish, Korean, Chinese
(Simplified), Chinese (Traditional) and Russian.

Grade at which
we will use?*

NM - G37
NM - G37
NM - G36
Pilot at G37

NM - G37

G35 - G37
G34 - Optional

MT
Other - Optional

local employment
legislation



Typical journey will automatically identify the top 25% of

candidates BRITISH AMERICAN
TOBACCO
Automatic processing to identify top 25% Recruiter led processing to generate interview
shortlist
9 Candidates Apply through Jobs@BAT @ Top 25% of candidates processed
3 (Average applications per job is 60) " via Recruiter

CV Screen

T
:
-
.

Leadership Preferences (G35-37)

Interview

Number of Candidates
Generation of shortlist and informing the

30% screened at each stage
interview

Automatic Processing

Finalise Offer

15

Note: Recruitment governance determines applicability of tests
Legacy of Leaders: g pPp y



Our achievements in 2014

65% direct recruitment of managers (35%
2013) 30% agency usage reduction in 2014.

£2 million cost savings. Reduced cost to hire
with direct recruitment framework

Reduced time to hire by 2.5 weeks since 2013
Average time to hire is now 7.5 weeks

Improved quality of candidates

BRITISH AMERICAN
TOBACCO

‘EMPLOYER OF CHOICE’

EUROPE
20
CEIN NS

TOP EMPLOYER

Top Employer Certification in: Europe, Belgium, Denmark, France, Germany, Greece, Italy, Netherlands,

Romania, Spain, Switzerland, United Kingdom
BAT

TOP EMPLOYER

Top FMCG Employer in Spain &
3 Best Employer Overall

BAT Iberia

RFLINSPIRING WOMEN
AWARDS

Most Female Friendly Organisation
BAT Bangladesh

FEDERAL GOVERNMENT OF
NIGERIA

Top 100 Businesses Award
BAT Nigeria

BDJOBS.COM
Best Employer Award (FMCG Category)
BAT Bangladesh

ada o No

2015 ASIA RECRUITMENT AWARDS
Gold award for Best Candidate Experience & Best
Recruitment Evaluation Technique

BAT Bangladesh

NEW FACES NEW VOICES

Ranked top for board Diversity of Nairobi Securities
Exchange companies (NSE) & 2015 Overall Best NSE
Listed Company Award

BATKenya

HAY GROUP

Top 10 Best Companies for Leaders
BAT Russia

CHARTERED INSTITUTE OF
PERSONNEL MANAGEMENT

Best HR Practices (Manufacturing Category)
BAT Nigeria

EMPLOYER BRAND AWARDS 2015
Malaysia Best Employer Brand Award
BAT Malaysia



Must do #8

Legacy of Leaders

Investing as much time and effort on our people as our
brands to create a legacy of leaders

BRITISH AMERICAN
TOBACCO



