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Marketing

Tower driven metric development
* Redundant and possibly competing Fulfillment

Operations

Lack of tooling standardization
* Multiple 3" party vendors
* Inflexible Bl staffing

Unknown total enterprise cost  sales
* Top down budget distribution

Segmented investments
* Budgets based on operational process
* Investments based on affordability

Executive

Reluctance to centralized service Management
* Concern of Subject Matter Experts

*  Fear of loss of autonomy to react to local | , 3 | €D
business drivers gl I g
Data Analytics BA Data Warehouse
Administrators Administrators Infrastructure / Data Mart
& Report Authors & Solutions
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Marketing &
R&D

Common infrastructure

 Shared zSeries, WAS, DB2 and
Cognos Bl

» Standardizes tooling strategy

Centralized analytics services
* Shared administration
* Common boarding process

Known enterprise cost

* Investments based on strategic
decisions

Maintain solution autonomy
* Focus is delivery of a service

* Data and business knowledge
remain de-centralized

Executive

Management
3 3
.f ) {
L *- 17 td
Data Analytics BA Data Warehouse
Administrators Administrators Infrastructure / Data Mart
& Report Authors & Solutions | 2013 1BM Corporation
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* Consolidated 100+ deployments
to ONE analytics environment

Senior
Executives

e Supports 300,000+ global users

Product
Sales and Development

Marketing - .
W) - Consolidates value from 100+
data warehouses

* 500+ analytic applications across
all business processes

Blue Insight

Inquiries Boarded analytics applications Intelligence

* Produces 5+ Million $ in yearly
efficiency savings

* Conservatively added 300+ Million
in business value this year

» Sales channel optimization, Supply
chain optimization and early defect
Hundreds of information warehouses detection for HW and Services

Analytics
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Requirements Solution Design Components Solutions

Transformation BACC
BDujrir?:isns Executive (TE) . CIgud_DeIivery
. . - Business
Knowledge » °Project Intelligence
Management -ETL
- Predictive analytics
* Data extract . .
=+ . Boarding services
* Data modeling » Architecture standards
Business governance T1OPENPAGES
: * Intelli lyti
Domain [ rnteligeniianahics « Solution & education
Knowledge consulting
* Support structure
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Business Analytics Live 2013

Business Analytics Center of Competency Model

The BACC (Business Analytics Center of Competency) is composed of both People
and Processes, that leverage a commonly provisioned Technology stack known as

Blue Insight

Infrastructure /

Services Org

usinessManagement

SerV| ces Strategy Community

Common Processes /
Shared Services Govgfrsgnce clO Communication
& Evangelism

Alignment

IT Enterprise

Governance Technical
Alignment Architecture

/B”/—. :
. est Practices Advise A d t BI T
Centralized CIO / & Standards /i€ opter eams

Education Support

CIO owns the
definition of the
consumable central
service to end users

dnstituencies /
 Tenants own
~execution of asset
creation
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Consolidate (2009) Virtualize (2010) Broaden (Present)

Blue Insight foundation

Centralized BA infrastructure

Leveraged trusted data sources

Defined standard boarding
processes & services

# of
Analytics
Consumers

@ Simplified

Extended Common Boarding
Processes

Completed Analytics Maturity
Assessment

Extend shared SaaS model for
defined services

- Predictive Analytics (SPSS)

O'Ex=n

Build upon core analytic offering

PureData for Analytics tuned for
high performance

InfoSphere Big Insights for
expansion into unstructured data
sources

o
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[ People - 30%

* Administration
- Installations, updates,
operations monitoring

* Consistent Architecture
- Eliminate individual tool

evaluations
- Solution design times
reduced

* Shared analytic skills

- Promotes rotations

- Improved analyst
efficiency due to reuse of
models and reports

[ Infrastructure — 50% ]

* Hardware
- Shared infrastructure
reduces waste

* Facilities
- Electric, real estate,
network, heating/ cooling

» Software license
- Fewer consistent licenses
- Reduce purchases and
SW maintenance costs

B
~E
N

[ Processes — 20% J

* Boarding process
- Reduces adopter time to
start creating value

* Lifecycle processes
- Communications
- Code promotions
- System upgrades

* Help Desk
- Problem Reporting
- Root Cause Analysis

© 2013 IBM Corporation
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Hard savings
25M over r

* Existing landscape
- Items Blue Insight
replaced

* Reductions
- People
- Infrastructure
- Process

* Increased efficiencies
- Common skills
- Design re-use
- Processes

Soft savings
10’s of $M already

* Present
- Each new project now
assumes efficiencies from
Blue Insight

* Cost avoidance
- Each new project solution
requiring analytics is saving
- Estimated 250K in
HW, SW and Ops savings
for each new infrastructure

* Analytics strategy
- Reduced solution setup in
concept and design
- Improved resource
availability

[ Value Generation
100’s of $M alr
* Future
-Money previously used
for environment and

strategy now invested in
new projects

* Example business value
from our services

- Channel segmentation
of sales opportunities

- WW Cash management

-Commodity purchase
optimization

IBM focused on the bigger prize - Delivering the proven capabilities of
analytics to the creative minds of our workforce

© 2013 IBM Corporation
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IBM Small Deals Management

The Project

IBM HW Division highlighted a weakness in Small
, , - N __ Deal (<$100K) management with a decline of

) Small Deals Executive Summary - Cognos Viewer - Mozilla Firefox: IBM Edition = 8X o . .

o = — 11 13% and $300M in revenue in a $49B market,

[B] Most Visited | /] 1M Business Transfor... | ] 1M Global Campus M... | IBM Global Print [ ] IBM Internal Help Hom... | 7] 1M Standard Softwar... | ] IT Help Central 4 Join World Community... @ Project Office » I B M n eed ed to ta rget th e p ro pe r Ch a n n eI fo r
| deal closure

Small Deals Management System (SDMS) . L , 2 : i B efo re

e, ¢ st j':u:‘;m rﬁj}xm o jm Small deals data/reporting on multiple platforms
BEEEEETT fm ﬁl— Long delays in producing actionable reporting
e — No standardized reporting/KPI’s for channel

Target Metrics Summary 1BM Confidential oata urrent a5 o7 07 Oct 2009 1] tra n Sfe r

10T: IMT: ALL Business Unit: ALL Coverage ID: ALL Country: ALL Brand: SWG Sub-brand: ALL Product Family: ALL Product: ALL Customer set: ALL Industry: ALL MAP Priority: ALL Clip level: <=¢100K Sales
Rep: AL Quarter: 200903

[ Current Quarter [ Prev atr [prev v fcurrent ot [ current i | Prev i [ prev ¥r / current o | current atr | prev Qi [ prew Yr / current e [ current qr [ rev @i [ prev ¥r / current |

™ Days to pass | Days to accept | Totel cyce cays | BP Rev (5€) | % 8P Rev Vield % i Revenve ) [ Volume = of Leads Volume = of Opportunities | L]
: T s er Cognos ue Insig
aus, e zesiand [RNSRSY % 2% B 418 5380 25553 78 111 &% 234 108 641

48% 53% 26007 1,356 12053 152 1,235 1252 265 867 71
EE 1©6% 51559 33687 28774 102 1231 o 201 153 833
Grester China Group 2.2% B9% 18882 13753 13,7521 323 384 284 sg 3m0 2527

India-South Asia 13.5% 168% 3883 4410 38301 13% 127 745 3054 1,198 706 GlObaI aCCGSS to Sma" DeaIS data

Korea 5 3 79% 1#5% | 4305 24041 33036 8% 839 70 224 8% 635
B.7% 1$3% 28058 24288 10557 ECI 245 75 m 125

e N Standard reports and KPlIs for assessing
O v (BRSOt [Sommn, st (oo (B, < Bumaten, (1 B channel transfer

Reduced cycle time for channel transfer by 7.7
days adding 4pts to bottom line revenue
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IBM Treasury Transformation

Senior
Executives

Product

Sales and Development
Marketing

Blue Insight

Boarded analytics applications

Inquiries

Hundreds of information warehouses

Intelligence

The Project

Deploy new Treasury Workstation, a single
gateway for all banking communication, and a
Treasury Data Warehouse

Treasury operations on multiple platforms
No access to common global data

Limited capabilities for ad hoc data inquiry
Limited out of the box reporting

After Cognos / Blue Insight

Standard reports for global data analysis

Ad hoc data analysis capabilities

Global visibility to cash and cash forecasting
Global visibility to counterparty limits and
exposures

Global Treasury position analysis

Analytics
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Websphere BPM |

Analytic Applicatior
Cognos QMF SPSS Big
V10.x Analytics Sheet]

1S

Operatlonal

Decision Manager

Operatlonal Dat

Infosphere
Information

v

A . - ¥
<
Analytics %i
ccelerator

Cognos TM1
Cubes

‘ DB2 &
. INfosoriere
Stream/Big Data InfoSphere “Datz\Varanase
. Streams / B|g
- InS|ghts :
%’ OpenPages \
Cognos Operational Data
Consumer =a
Insights | “‘-l

Blue Insight Architecture:

* Running Linux on System z

* Cognos 10.1x and SPSS Modeler 15 and Statistics 20
* Hosted in Private cloud

* Data warehouses prepared using Infosphere Server

N

Cognos
Insight

Consumer
51 Insights
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Not all services need to be controlled by the organization
* Cloud approach provides the tenant with central tools NOT central solutions
* Needs to be a "self service” model, with extended services available

Executive sponsorship
* Communication and support of Analytics strategy
* Governance of licensing and infrastructure delivery of Bl solutions

Know where Bl investments are being made throughout the enterprise
* Control points in procurement and infrastructure delivery for new Bl solutions
* Inventory and review planned investments in Bl enterprise wide

Positive business case
* Conservative projection of 20-30% savings (IBM achieved > 50%)

© 2013 IBM Corporation
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