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What I am Hearing
“Oh the SOA project – we have done that, my 

project is different !”

“Share services ? - Why ?”

“SOA is done, we have lots of Web Services !”

“SOA – the Enterprise Architecture guys do 
that – it's not for us !”

“My project has it's own SOA Infrastructure.”
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From Articles by Xebia labs

�Not invented here
�Version management
�Security
�Incorrect service granularity
�SOA is not an automatic fix
�Big design up-front
�Incorrectly applied CDM
�Missing skills
�Ownership and funding
�Ignoring culture

Top SOA Issues
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Not An Automatic Fix
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Up-Front Design – No Delivery
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Cononical Data Model ?
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Missing Skills
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Ownership and Funding
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Ignoring Culture
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So What Can You Do About It ?

• Component Culture

• Sharing and Reuse Culture

• Greater Good Culture

• Design Led Culture

• ...

Behavioural Change !
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Things That Seem to Work !

• Build a Roadmap

• Governance System

• Communications Plan

• Sandbox

• Life-cycle Based Approach

• Service Registry

• Strong Linkage with Enterprise Architecture

• Centre of Excellence

• Measurement and Rewards
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Governance System

Who manages the  
Services Repository?

Who uses it?

How does the registry 
and repository get 

used? What controls 
are necessary?

How do we govern 
and manage the Life 
Cycle of services?

What metrics and key 
performance 

indicators will we 
use?

What standards do 
we need to establish 

and when?

What is our SOA 
Vision and 
Strategy?

What processes do 
we need to identify, 
develop, deploy and 
manage services?

What can I reuse 
from my existing IT 
Governance Model?

How do we measure 
our model and the 

effectiveness of 
services?

How do we govern and 
manage our SOA 

Identification, 
development and 

deployment approach?
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Communications Plan
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Sandbox

http://www.ibm.com/developerworks/downloads/soasandbox
/
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Life Cycle Driven
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Service Registry
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Enterprise Architecture
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Centre of Excellence
Socialize Architecture

Communicate framework, best 
practices, assets, patterns, 

templates, recipes, methods 
and other blueprints

Provide Project Support

Provide direct project assistance 
to drive architecture and gain 

feedback on vitality & viability and 
harvest assets

Provides Skills Transfer & 
Early Proof of Concepts

Identify skills gaps and create 
development roadmaps 

Drive use of new technologies

Provide Architecture 
Vitality & Thought 

Leadership

Continuously assess, refine and 
architecture framework and 
supporting assets based on 

internal & external  influences

Promotes Asset Adoption

Manage service, service 
component, pattern, data re-

use processes to reduce 
project risk and accelerate 

delivery

Conduct Architecture 
Reviews 

Perform independent design and 
architecture reviews for key 

applications

Provides Best Practice 
Policy & Procedures

Provide expert resources to 
accelerate delivery of critical 

architecture practices

Production Support

Enable infrastructure teams to
execute on build/deploy, 

tuning, and metrics 
reporting

Centre 
of 

Excellence
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Measurement and Rewards
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SOA Architect Summit Next Steps

� Summit Presentations at:
ibm.com/software/uk/itsolutions/soa/soa-summit

� Building SOA Solutions
– An IBM Proof of Technology

6th – 8th October in IBM Hursley
ibm.com/itsolutions/uk/soa/building-soa-solutions-pot/

� SOA Forum 
– please join & participate 
soaforumuk.com

� European WebSphere
Technical Conference, 
Hamburg, Germany
European WebSphere Technical Conference

SOA Architect Summit
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