
© 2012 IBM Corporation

IBM Watson goes to work
Dale Lane



2

Please note:
• IBM’s statements regarding its plans, directions, and intent are 

subject to change or withdrawal without notice at IBM’s sole discretion. 
• Information regarding potential future products is intended to outline 

our general product direction and it should not be relied on in making a 
purchasing decision. 

• The information mentioned regarding potential future products is not a 
commitment, promise, or legal obligation to deliver any material, code or 
functionality. Information about potential future products may not be incorporated 
into any contract. The development, release, and timing of any future features or 
functionality described for our products remains at our sole discretion.

• Performance is based on measurements and projections using standard IBM 
benchmarks in a controlled environment.  The actual throughput or performance 
that any user will experience will vary depending upon many factors, including 
considerations such as the amount of multiprogramming in the user's job stream, 
the I/O configuration, the storage configuration, and the workload processed.  
Therefore, no assurance can be given that an individual user will achieve results 
similar to those stated here.
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IBM Watson since Jeopardy!

Question Answering

How Watson works

What comes next for Watson?



5



6

Understanding 
the question
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In May 1898, Portugal 
celebrated the 400th 
anniversary of which 
explorer's arrival in India?
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In May 1898, Portugal 
celebrated the 400th 
anniversary of which 
explorer's arrival in India?India
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In May 1898, Portugal celebrated 
the 400th anniversary of which 
explorer's arrival in India?

India

May

arrival incelebrated

anniversary

explorer

Portugal
In May, Gary 

arrived in India 
after he celebrated 

his anniversary in 
Portugal.



10

In May 1898, Portugal celebrated 
the 400th anniversary of which 
explorer's arrival in India?

India

May

arrival incelebrated

anniversary

explorer

Portugal
On the 27th of May 

1498, Vasco de 
Gama landed on 

Kappad Beach
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Which loyal companion 
first appeared in the same 
year the object he shares a 
name with was discovered?
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Building 
knowledge
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Where was Einstein born?
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Where was Einstein born?

Name of physicist Birth place

Marie Curie

Albert Einstein

Niels Bohr

Warsaw

Ulm

Copenhagen
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Where was Einstein born?

“... One day, from among his 
city views of Ulm, Otto chose a 
water color to send to Albert 
Einstein as a remembrance of 
Einstein's birthplace ...” 
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IBM Watson since Jeopardy!

Question Answering

How Watson works

What comes next for Watson?
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How is it different to … ?
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Wikipedia
New York Times

Time Magazine

Encarta
Oxford English Dictionary

IMDB

Complete works of Shakespeare

Project Gutenberg books
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How is it different to … ?
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In May 1898, Portugal celebrated 
the 400th anniversary of which 
explorer's arrival in India?

India

May

arrival incelebrated

anniversary

explorer

Portugal
On the 27th of May 

1498, Vasco de 
Gama landed on 

Kappad Beach
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NLP

LogicData
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IBM Watson since Jeopardy!

Question Answering

How Watson works

What comes next for Watson?
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Watson since Jeopardy!
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http://youtu.be/NByCczOfN4k
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One of the largest health benefits 
companies in the United States

Together with it's subsidiaries, 
serves more than 65 million people

One in nine Americans receives 
coverage for their medical care through 
WellPoint
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http://youtu.be/1AQ9CxWo7o0
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IBM Watson pilots with WellPoint

Clinical decision support tool for use by 
WellPoint's Registered Nurses responsible 
for managing complex patient cases and 
reviewing treatment requests from 
medical providers  
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IBM Watson pilots with WellPoint

Trialling use in oncology practices to 
support the evidence-based diagnosis, 
treatment, and coordination of care of 
cancer patients
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IBM Watson since Jeopardy!

Question Answering

How Watson works

What comes next for Watson?
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Understanding complex scenarios
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Interactive question dialog
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Evidence profiles explaining answers
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Continuous incremental ingestion
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Multiple users

Multiple concurrent questions

Stateful dialog with multiple questions

Priority is accuracy of top answers

Incremental ingestion, training, learning

Returns answers, evidence & suggestions

Text, tables and images as input

Deep, industry-specific content

High security configurations

One user

One question at a time

Stand-alone stateless questions

Priority is accuracy of the top answer

Training on new content

Returns answers

Text-only input

Broad, shallow content

No security
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