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Introducing the House of Carbon
A framework to help organisations  
address carbon

GBB03004-GBEN-00

Who should I talk to about the  
House of Carbon?
To find out more please contact:

Gill Hall, Director,  
IBM Carbon Centre of Excellence 
E-mail: gillrhall@uk.ibm.com  
 
Or speak to your IBM representative,  
or visit ibm.com/uk



Strategy 
• Where should we focus our carbon reduction efforts?
• How integrated is our carbon strategy with our  
business strategy?

• Do we have an integrated programme of action?

Customer and product
• How do we communicate  
our green credentials to  
our customers?

• What are the new green  
market opportunities and  
how do we exploit them?

• How can we design our 
products to be more  
carbon-friendly?

Supply chain
• How can we make our  
end-to-end operations more 
carbon-friendly:
– Manufacturing?
– Logistics?
– Procurement?

People
• How do we establish and 
implement effective green  
HR policies? 
– Travel?
– Home working?

• How do we engage with  
our employees on the  
green agenda?

• How do we sustain  
behaviour change across  
our organisation?

IT
• How do we reduce carbon  
in our IT – Data centres  
and Distributed IT?

• How do we optimise to get 
more IT capacity for less 
carbon and address  
capacity/power issues?

• How can we manage 
IT to minimise energy 
consumption?

Property
• How do we reduce carbon  
in our:
–	Buildings	and	offices?
– Production plant?
– Distribution centres?

• How does the property  
portfolio contribute to our 
carbon footprint and how  
can we improve it?

Information
• How do we measure  
and monitor information  
on carbon consistently  
and	efficiently?

• How do we demonstrate  
regulatory and policy 
compliance?

• Do we have a carbon 
scorecard and key  
performance measures?

Wherever you are on your carbon 

management journey, the House of Carbon 

can help. You may need to set carbon 

reduction goals but don’t know where to start,  

or you might have agreed targets in place, 

but aren’t sure how to achieve them. If you 

have already achieved significant carbon 

reductions, the House of Carbon can help you  

to enhance existing initiatives, and identify 

opportunities for further carbon reduction.

What’s the issue? 

The scientific evidence provided in the latest 

assessment from the Intergovernmental 

Panel on Climate Change makes clear that 

it’s time to act: climate change is happening 

and human activities are very likely to be the 

cause. Even if you are not convinced by the 

wealth of scientific evidence, the need to take 

action now is still a clear business imperative. 

Investors and consumers increasingly 

expect businesses to manage their carbon 

footprint as effectively as they do their 

finances. So organisations know they need to 

act. But where should they start? What issues 

should they look at first, and how should 

they balance investment in long term carbon 

reduction strategies with quick wins? 

How does the House of Carbon help? 

The House of Carbon is an holistic framework 

to help organisations develop effective 

action plans to address carbon across their 

operations. It works in two dimensions:

1.	 It	helps	identify	where	carbon	is	being	

generated	across	the	business.		

By	analysing	how	carbon	is	generated	in	

the	‘rooms’	of	the	house,	organisations	

can	decide	where	to	focus	and	how	to	

prioritise	their	efforts

2.	 The	framework	then	guides	organisations	

to	carbon	management	solutions	that	

help	to	deliver	the	carbon	reductions	in	

priority	operational	areas.

The House of Carbon offers a simple and 

structured approach to a complex problem. 

It helps break the problem into discrete 

areas that can be addressed as manageable 

pieces of work. At the same time, because 

it views carbon management as an 

interconnected set of activities across an 

organisation, the framework helps to ensure 

the various initiatives combine to meet the 

targets an organisation has set itself. 

Client Challenges


