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Who we are

Dee Wauchope

Pete Franklin

Delivery Process Team Lead

Head of Process & Enablers

Leading the development and implementation of Agile RUP as Process
Engineers, Mentors & Training Facilitators
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What we’re going to talk about

The ‘traditional’ view
Challenges @ scale

Agile RUP

Agile requirements @ scale
Conclusion
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The ‘traditional’ view
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The Capgemini experience
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Challenges @ scale

Under 10 developers <‘ Team Size '> Thousands of developers

Co-located (‘ Geographical Distribution '> Globally distributed

Low risk € _ Regulatory Compliance > Critical/Audited

Straightforward {__Domain Complexity __ » Intricate/Emerging

Collaborative € Organisational Distribution » Contractual

Homogeneous { __ Technical Complexity > Heterogeneous/Legacy

Flexible < Organisational Complexity > Rigid

Project focus €  Enterprise Discipline ) Enterprise focus

Agile Scaling Model (IBM/Ambler)
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Large Requirements Set

Thousands of stories?

Prioritisation

Mental limits
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Large teams

How to subdivide?

How to collaborate?

How to manage knowledge?
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Location, location

* Geographic separation
* Culture and Context i | e A

* Time zones
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Agile RUP
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What is Agile RUP?
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Agile RUP

= Early value and continuous feedback

stom Solution Delivery, bringing = Allows for rapid requirements change

f Agile approaches with the core = Early management of risk and assumption
= Incrementally developed high quality solutions
= Constant stakeholder involvement

d and proven process for Cu

tandar
QU oductnvnty o)

together the flexibility and pr

Inception ' Elaboration
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Analyst mindset

{Noun}: a set of beliefs or a way of
thinking that determines one’s behaviour,
outlook and mental attitude
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Generalising specialists

Working Together
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Embracing change

Smarter software for a smarter planet.



IBM Software Innovate The Rational Software Conference

Requirements @ Scale

The Backlog items are mapped to the client requirements and used to
perform iteration planning

Requirements are traceable throughoutthe developmentlifecycle ...

Work items
allocated to
Meration Work
Mems List during
Iteration
Planning

Highest priority
Iternes form
objoctives for :
noxt Relesss

New requirements are
priocitized, estimated and
added to the stack,
They can be 1».
prioeitized of remaoved st
any time,
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The walking skeleton

>3-+—Hitiat
programme and Proj
Management
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1.1- External e and det 12.1— Define Rou
Background Reading J‘ i Egizftumtles bat'(ﬂb Market for each Service
| — | 1
T|me aE

7.3~ Engage internally

12.2- Develop Comms
Strategy / Plan

1.2- UnderStandmg 1= Identify agije opps

to build dem
Capgemini’s Agile RUP in existing accounts BT

17.1- Review other
opportunities

1.3—Obtain/d'|stil|
|ndustry Data on
Benefits

17.3- Define & Agree
Strategy

Necessity
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Use cases vs. user stories

Use Case 2
Specification

Diagram

The Rational Software Conference

‘." Use Case 2
<’

O

Use Case 1

O
O

Use Case 3

X

Actor
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“As a <type of user>, |

want <some goal> [so

that <some reason>].”
[Optional]




IBM Software

Innovate

The Rational Software Conference

Use case modules

USE CASE UICHC Assess Morgage
Appiication Manusity
/” ) s —_—
UCM 101
Override Rule Faihures UCM 102
MODULE || | femenen | || Vpemoae fonieesen | | gher oty
Shnps 145) : : na—_
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|Identifying use case modules

Identify key scenarios — those associated with the highest risks.
Group flows with similar themes.

Identify Test Conditions and allocate to Use Case Modules.

Ensure that the Use Case Modules are sized to fit into an Iteration. Use Case Modules should be

flexible enough to be split up if too big or combined to create sensibly sized work items. Thus,
a simple Use Case may be split into the following Use Case Modules:

Main success scenario and functional Test Conditions

Main flow with specified alternate scenarios and functional Test Conditions
Performance and stress Test Conditions for Main flow
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Level of documentation

Just enough, just in time
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Scaling teams

Organise by features

Governance
Support

The Rational Software Conference

Collaboration
Product Team

Product Owner

Configuration

Management
May be part time

Feature Team
inc Faature Owner
Feature Architect
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—— Governance (dedicated)

Product Architect

_ Deployment

May be part time

— Project Manager




IBM Software

Innovate

The Rational Software Conference
Distribution

Communicate — by all possible
means

Get a travel budget
Don’t forget Context
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So how was it for our analysts?

I’ t hat thi f I'll need a reasonable view of requirements
m not sure what this means for my before entering the

deliverables. Do I still need to produce lteration — but | like being able to refine some of
SSNNUVERREENE RSN SR U ENISIVIERIPA (he details once we get started. The users love
it —and this really helps me in getting quick

Do I need to write-up detailed decisions and clarifications. Doing
features/modules as well? If so, how will | get some testing works better than | feared.

this done while also supporting the feature Everybody helped out te
teams? achieve our goals, and

And | want to be an Analyst not a Tester. was a tremendous team spirit’
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Conclusion
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Taesitions
@ Capgemini

CONSULTING.TECHNOLOGY.OUTSOURCING
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