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Large Government organisation developing in-house solutions

External forces were catalyst for large scale change
Diverse environment/moving target
Pace of change 
Delivery needed in days/weeks

Engineering processes cracking at the seams
Taking too long to deliver
Didn’t meet customers needs
Customer trust broken

Adopted Agile practices

Background
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Annual budgets are a reality

Legal and Security constraints

We are a large enterprise with a portfolio of  projects and products

Scope needs to be in line with agreed spending

The right 
skills

The right 
practices

Infra-
structure

Enable-
ment and 
Training

Good tool 
support

But… It’s a balancing act Quicker, Faster, Better

Building trust between developers and the 
business

Getting things done

Using up-to-date practices and tools



But what do we mean by agility?

Product
Backlog Release

Backlog
Sprint
Plan



But where does the Backlog come from?

Product
Backlog Release

Backlog Sprint
Plan
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How we do requirements

Breakdown of Business objectives with

funding allocated to an Exec

 Identifies and delivers business benefits

 End 2 End problem & solution architecture

 Tests and integrates the products in order to 

realise business benefit

Identify where the money

is spent for next FY
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Breakdown of Business objectives with

funding allocated to an Exec
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Product
Backlog



But it’s not that simple…



Problem Definition

Too much detail too early 
leads to chaos & confusion



Anti-patterns



What are the anti patterns?
Anti Pattern 1 – Big Requirement Up Front (BRUF)



What are the anti patterns?
Anti Pattern 2 – Excessive Traceability

Business Goal

Programme 
Goal, Objective

Theme Benefit

Product 
Feature, Use 

Case

Tests

Change!



What are the anti patterns?
Anti Pattern 3 – No Requirements/No Traceability



Our Solution



Just in time and just enough
Enable us to progress understanding
Manage change not preventing change
Work out top priorities and get on with delivering them
Manage scope at high level not detailed requirements and traceability
Focus on Business benefits higher in stack and whether they are delivered
How does it work in practice……….?

Do Requirements still matter?



What does it look like 
in real life?



The present

User Story A

Product X Req 2

Product Y Req 1

User Story 2

User Story 2

Release Backlog

RTC

DOORS

DOORS

DOORS



RTC Stories trace to DOORS via urls
RTC



DOORS Commissioning Requirements link to RTC Stories

DOORS



The Future









Lessons Learned
…so far



Consider the full environment



Drinking your own dogfood



Collaborate!



Defining Scope is difficult



Summary
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