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With 300 years of insight.‘
We're the world’s sixth-largest insurance
group and the biggest in the UK, with
46,000 employees serving around

53 million customers worldwide.

AVIVA

S\

l E pluribus, unum *

Andrew Moss
Aviva Group Chief Executive

Long-term Asset General
savings MEREREE 1G] insurance

*One Aviva, Twice The Value.




AVIVA

the theory



AVIVA

NEVER MIND

THE TECHNOLOGY

WHERE'S THE




enterprise architecture is for... strategy visualisation A
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is for... anti-complexity
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enterprise architecture
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...or build your own AVIVA
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our philosophy: make it simple -

Entia non sunt

multiplicanda praeter
T() - AF necessitatem*
\\  UNIFIED
[S3/B1/ . MODELING

INGUAGE

“. | A 14t*§~§entury English
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Iman Instityge

*Entities must not be multiplied beyond necessity.



which aspects?

LEAF Principles and Policies Capabilities Solutions
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which representations?

LEAF Principles and Policies

Capabilities Solutions
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to what level of detail?

I_EAF Principles and Policies Capabilities Solutions
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at what points in time?

Vision describes the Enterprise that will Vel Vit

be needed to meet Business Strategy i o —
TR S, Wy
Target View describes a near-futureviewof — | o —— = =
the Enterprise — specifically, as it will stand ‘. RTTOCR <o
once current Change Activity is complete 7 5 —er -
Target View ([
‘ Lo — ——
e P —

inciples and Policles
pplication

N T T S ——— W —— p—— A
f . ——

Current View describes the Enterprise as ~ wr =
it is today ——
Current View — 18
LEAF 4  Proces T S — —
E :":""’eﬁﬂd Policies Capabilities formation S — -
] Product NN e T — - Solufons — e —
= V. - S ——— ation ———
@ Choroe) / T ———— D — \ \
. — | T — Hology b — » . .
P e e e S— — Strategy Planning describes how
i I o we transition from Current to
Y Vision

e
W) el T T—
r‘\ \ P —
Each Matrix is a Snapshot of the
Enterprise at a given point in time. These
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development



build value incrementally |
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AVIVA

putting it into practice



realising the value — a case study

AVIVA
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* “One Aviva, Twice the Value” in action
E Launched in 2008 ﬂ\\/gr‘éés
ET IR < [Vlanages assets worth over £250 billion

s
3883.0 4158

* 1400 employees, spread across multiple sites



capturing the current estate AVIVA

INVESTORS

LEAF Principles and Policies Capabilities Solutions
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INVESTORS

strategic ratings

Process
Architect

Application
Architect

Infrastructure
Architect




assessing the estate

L1: Manage
L1: Human
L1: Produce Manage _Resources

Fund Accounts

L1: Produce
Corporate
Accounts

—\ Data

L1: Execute
L1: Manage Deals

Enterprise Risk

L1: Manage
Technology

L1: Manage

L1: Research Portfolios

L1: Service
Clients

...by annual spend

' Microsoft &'
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AVIVA

INVESTORS

...by vendor

LO: Manage the Enterprise

L1: Ensure L1: Manage L1: Ensure Legal
Regulatory Enterprise Risk Compliance
Compliance L1: Ensure L1: Define L1: Promote Brand
Business Strategic Direction (marketing)
L1: Define & L1: Produce L1: Control Continuity
Monitor Budget & Corporate Corporate Financial
Plans Accounts Positions
LO: Support Products LO: Manufacture Products LO: Distribute Products
L1: Service Tradeg L1: Service Funds L1: Develop
Products
L1: Research L1: Execute Deals L1: Develop New
Investments Business
L1: Administer L1: Produce Fund L1: Promote
Investments Accounts Products
L1: Manage L1: Lend Securitiey L1: Service Clients|
Portfolios
L1: Measure L1: Engage L1: Manage
Investment Corporate Products
Performance Management

L1: Manage
Human Resources|

L1: Deliver
Business Change

LO: Support the Business

L1: Manage L1: Manage Data L1: Manage L1: Manage
Technology Facilties Suppliers




AVIVA

what’s next?



our maturity AVIVA

Should We How Do We How Do We What Grain and
Model? Model? Integrate? Frequency?

Embedded




AVIVA

guestions?



AVIVA

thank you.
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