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Improvement A gency

anpia Context: Costs, funding and cuts *

£6.45 billion in 1994/95

&
£13.7 billion in 2008/09 ik

80% goes on officer and staff costs
£3Y billion in 2009/10 on IT, goods and services

Funding comes from:

® Central government
¢ Council Tax

® Income generated by police forces (sales, fees, charges, rents)

ur years to be cut from central government funding
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&npia Context: why police ICT reform is *
Trprovemen: Agency n e e d e d

o

ICT costs approximately £1.4 billion a year (10% of the total annual ii”!l
spend on policing)

® £400 million to maintain around 2,000 locally managed force applications
¢ £700 million to run each force’s own network infrastructure
¢ £300 million is incurred in additional operating cost (including staffing costs)

Estimate of approximately 5,000 FTEs in 2009/10 employed to
develop and maintain systems (both Force and NPIA staff)
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anpla  Context: types of business application

National Policing

=% _used In policing

Operational Systems Back-Office Systems
Incident and Offence Management Investigation and Arrest Management Business Support 1 h
||| I:II
Command and Crnime and Incident | [Operational Assets | Thvestigation Custody Financial “: i
Control Recording Management Management Management Management '|.|I,||
Management [Pl
Officer Tasking and Fenalty Nofices YWarrants and Case Preparation HR Wanagerment
Briefing and Orders Seizures
Management
Support / Data / Analysis Systems Frocarement and
Contract
Crime Data Management Protective Services Crime Prevention External Communications Management
Evidence FuUblic Protection TnteMgence Correspondence
5 Folice Fropery
Recording and Management Management Rl
Management SEan
Management
Human TMissing Fersons Covert Intelligence Complaint PEAOMmance
Identification Management hanagement Management
Management
Froperty Licence Crime Mapping and Iulti Channel Tnternal
Identification Management Analysis Marketing Communications
Management Management
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o NPIA Context: business applications used *
=% _across police forces

Variations of common types of applications: b

lIl i
, : L ]
® QOver 45 different finance management applications i

® Over 45 different HR management applications

® Over 35 different evidence recording & management applications
® Over 65 different intelligence management applications

® Around 30 different crime & incident recording applications

® Over 30 different command & control applications
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BINPIA Information Systems Improvement

=== Strategy (ISIS): The five principles

1

National arrangements for police ICT. 1 i

A broader focus on common business
process.

Delivery in partnership, particularly with
the private sector.

ICT delivered as a series of services with
forces paying for the ICT they consume.

A focus on incremental reform / early
deliverables.

o &~ W DN
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&npia  Pragmatic delivery of the strategy: 3 pillars of
- mmwz.  good practice to support business-led ICT

Well-briefed suppliers, eager to work in partnership with
the police and within tight public sector spending N
constraints [

Standardised specification of common ICT service requirements for policing

Pillar two Pillar three
Language Knowledge Method
PAG and a set of . ., Standard
agreed ICT asset PAG Online requirements

categories analysis
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@NPIA To introduce a single organising logic for common
Y weans - UNAerstanding of a business-led police ICT landscape

Think with one head =

||||||||

Know what you've got

Be clear about what you want




For one, let alone many, organisations to ‘think with one head’

o NPIA requires agreement on one map or ‘mental model’ of the world *

||||;:!'!
1|y

All models are wrong

Some models are useful



o NPIA Can we think of a mental model we all agree is
Wi [naccurate in many ways, but is very useful?
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@NPIA PAG is the front-end of a single organising logic for 43
" amne - police forces to ‘think with one head’

Think with one head =

Know what you've got

Be clear about what you want
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& NPIA A clutter of mental models cannot help connected,
¥ wewws - transparent strategic decision-making

Improvement Agency

 Organisation Chart

 Annual Data Return

 Police Objective
Analysis

profiles
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& Police Activities Glossary —a common language, and the
‘& NPIA start-point for a map of the national policing landscape

National Policing
Improvement Agency

Manage the
Organisation

Lead the

organisation

Develop
Strategy,
Policy & Plans

Operational Policing

Conduct Patrols

Manage high
risk individuals

Protect
wulnerable

Improve Respond to
communities incidents

Manage
scenes of

Disrupt o
incidents

criminal

Investigate
crimes
Detain

suspects

Manage change

Manage
partnerships

Manage public eople networks .
relations pecp Investigate Non-udicial
incidents Disposal
Manage Protect

planned wuinerable Manage Major
operations places Inci?i (s o Develop Cases|

Manage Manage road Support
licensing safety Victims and Support
Witnesses prosecution

Manage contact

Manage
performance
Maintain Manage Duty Manage Provide Collate Police Manage Manage
professional and Tasking Forensics specialist Information property and Inteligence
standards services evidence

Assure
compliance
Manage risk

Provide legal

services

Business Support

Manage Manage Manage Manage Manage Manage Manage Manage
suppliers finance people ICT fleet livestock equipment facilities
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:npia  And like an online map, you can zoom into any
==z part to discover more detail at lower levels

o

Manage the

Organisation Operational Policing

sernices evidence ‘ = =

Assure
compliance
Manage risk

Provide legal

senices

Business Support

Lead the |
organisation | Conduct Patrols Manage high Improve Respond to Investigate
| risk individuals communities incidents crimes
Develo
Su'ateg)'/J, | MEWEER Detain
| f scenes of
Policy & Plans Protect Disrupt > suspects
| winerable criminal incidents
. Manage public eople networks "
Manage change | relations peop Ir'wezugnaée Non—judici?l
incide Disposal
I Manage Protect i
Manage planned wulnerable Manage Major
partnerships | operations places TEeETS Develop Case
| Manage contact
| Manage Manage road Support =]
licensing safety Victims and Support
| Witnesses prosecutio
Manage | A —
performance | == ) ®
@)
Maintain | Manage Duty Manage Provide Collate Police Manage Mal
professional | and Tasking Forensics specialist Information property and Inteligence
standards |

Manage Manage Manage Manage Manage Manage Manage
suppliers finance people ICT livestock equipment facilities
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Knowing what you’ve got is about the capture and

QNPIA communication of knowledge assets within the organising *

logic

1

Know what you've got
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4,;«NPIA PAG Online provides an enduring framework for the

weare  INCFEMeNtal accumulation and sharing of knowledge

Improvement Agency

Manage the
Organisation

Operational Policing
Gusley

Patrol
neighbourhoods

Manage high Improve Respond to Investigate.
risk individuals | | communities incidents.
Detain
Protect Disrupt
wuinerabe criminal incidents.
people networks.
Norvjudicial
‘Support
ecution

Heath and Safety

—
Manage pubic
relations

Police
Activities
Glossary

Manage

Police Information IE"
e Classification lml

Sasomy = E=
b incidents Disposal
relationships. M Protect
[E— janned vuinerable i
— plamed_ T Dever Casss

performance.

Intehgencs

E@adton

Forsnsics Protacton Cperanon Eventplanning

Narage [ Wors oad
B ]

Manage
Inteligence

Reautmam Traning Distbuton and

Purchasing
Selecton and Ooployment

Business Support Tasation Payol Pensans Amendance || Reseurce Pannng Exit Asset Managemant
Aecaunting Discipline Pertormance and
evslopment Intarmaten

[Techclogy Reference Mocel
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and Arrest

o Tanagement
mmmim Management
rrante s Proparation
Seizues
Management

Technology
Reference Model

Application
Categories

‘Communications

[Framesponaence
Management

Mansgement
i
Marketing Communications
Management

Prevention
Tgence
Management
‘Mansgement
e Mapping ar
Anslysis

fEnce
Recording and
Managemant
identfication
Management

Toperty.
Identfication
Management




£ PAG Online is a true knowledge-base because it shows the
©ONPIA  interconnected nature of the business-ICT landscape

National Policing

Business I i ]
processes Bl il Bl bl Bl i
: — _— [l
o Contaln the e H e e e [
most accurate Bl Nl il i I
definition of Business processes can show
business how information is used and

activity

shared with other processes

oIC

[Support / Data / Analysis Systems. | Pt
I \

IF I; IF

Business processes can show how
re— ICT services are used and shared with
22()1" other processes




NPlA The PAG Online website can be demonstrated later.
.. Let’s look now at being clear about what you want..

1

Be clear about what you want



L NIDIA ...or the third pillar of good practice: a standard method of
C’NPBM requirements analysis that harvests knowledge from each
T project

Well-briefed suppliers, eager to work in partnership with

the police and within tight public sector spending B
constraints [

Standardised specification of common ICT service requirements for policing

Pillar two Pillar three
Language Knowledge Method
PAG and a set of . ., Standard
agreed ICT asset PAG Online requirements

categories analysis
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@npia Business change delivered in steps by
===~ achievably scoped projects

Project 6

Project 5
@@, >
C:SQID

Each project is scoped
to deliver some building
blocks of change.

Project 4
@y >

Year 2

Project 2 Project 3

Year 1

Each successive project will
Year 0 benefit from t_he buil_ding
blocks of earlier projects.
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SNPIA What are the building blocks each project
=2 Should deliver?

g

Business
Capability

SEpViEE
Capability

Technology
Capability




B'NPIA In summary, standardised requirements *
== analysis in each project yields:

e Focus on business-led outcomes, not technology design o

it

e Feedback of knowledge assets gained from each project into ™
a central knowledge base

e Re-use of knowledge to reduce cost of analysis steadily,
project by project

e Reduced risk of miscommunication and misunderstanding of
requirements

e Increasingly mature understanding of the police landscape,
what to replace, what to buy new and what not to duplicate
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&anpia Demonstration of PAG Online

PAG Online: http://pra.npia.police.uk

Contact: npiactosecratariat@npia.pnn.police.uk



http://pra.npia.police.uk/
mailto:npiactosecratariat@npia.pnn.police.uk

