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Agenda 

• Background to company/trading environment 

• Competitive Intelligence (CI) – A strategic business driver 

• Our requirements & finding a software solution 

• Overview of RFP CI workspace 

 



Company background 

• Packaging for temperature sensitive pharma/biologicals 

• Early market entrant (trading for 35 years)  

• Operations in Europe, Asia & North America 

 



Trading environment 

• Selling to highly regulated $800bn pharma/healthcare sector 

• Highly acquisitive sector & fragmented by specialism  

• Regulatory pressure on drug producers (dev/manu/dist) 

• High level of customer mobility (switching suppliers) 

• 50+ regional competitors (packaging suppliers) 

• Homogenous packaging product offerings 



Trading environment (2) 

• Growth of complex drugs being launched (temp sensitive) 

• Approved supplier relationships (pre-qual, evidence based) 

• Rising R&D costs to bring unique drugs to market  

• Restricted market access (delivery costs/JIT local 
supply/QA&QC) 

• Geographic expansion (drug R&D/patients)  

• International healthcare reforms 

 

 

 



Why do we need CI? 

Product development 
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CI – A strategic business driver 

• Closer to client markets & competitors to improve trading 
position 

• Evidence to support NPD/marketing activities 

• Instigate a more pro-active approach by considering opinions, 
trends, topics, issues 

• View the whole market not individual competitors/prospects 

 



Why do we need a CI database? 
• Repository to collate information 

• Target info at key personnel 

• Reveal pipeline opportunities/challenges (for our 
organisation/industry/marketplace) 

• Collect & share industry/field knowledge 

• ‘Fast track’ resource for new staff 

• Perform multi directional analysis 

• Understand our position in the marketplace 

 



Why do we need CI database? (2) 

• Establish/quantify competitive threat 

• Benchmark against our peers 

• Quantify trends/fads in the customer marketplace 

• Transpose customer industry trends/against product features 
/benefits 

• Pose questions impacting future strategy/direction 

• Keep tabs on a complex trading environment                               
(fast moving/technically diverse)  

 



Identifying a software solution 

• Functional brief 

• Review DIY & proprietary solutions 

• Degree of self-customisation 

• Value for money 

• System requirements 

• General ‘ease of use’ 

 



Identifying a software solution - brief 



Identifying a software solution - options 

Evaluated 3 options: 

• Commercial web hosted CI solutions 

• Bespoke solution ASP.net /SQL 

• Bespoke solution MSAccess 



Information held in RFP 

Customer industry sectors 

• News 

• Current topics 

• Trade bodies 

Competitors 
• Company profiling  

• Product catalogue 

• Ranking 

• News 

• Assessment/comparison 

• Product (mkt. landscape) 



News & industry issues 



Trade bodies 



Competitor profiling 



Competitor ranking 



Competitor ranking (2) 



Product profiling 



Product market landscape 



CI linkage to other resources  

Customer database (ERP) 

Microsoft Dynamics NAV 

CI database   

IBM Rational Focal Point 

RSS Feed Reader & News 

Aggregator  

Newzcrawler 

Customer records 

Industry classification 

Transaction history 

Industry news/topics 

Industry trade bodies 

Competitors (+ their customers) 

Customer news feeds 

Industry news feeds 

Competitor news feeds 



Summary 

• The company & complex trading environment 

• CI – A strategic business driver 

• Functional requirements & finding a software solution 

• Overview of the RFP CI workspace 

 


