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Introduction to Rational Focal Point

IT Planning, Product Management and
Application Portfolio Management

Simon Vaughan — IBM Rational Client Technical Professional (CTP) — Focal Point Product Specialist
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Focal Point fit in the Rational Portfolio:

DECIDE DEVELOP DEPLOY

Enterprise architecture and portfolio v uq Design and development i

management .-‘:—\ m‘ﬂ; Architecture and design |'E;|
~ . .

Application portfolio management 1% /\L" Application development IF“'

Real-time, embedded systems and software [l

Enterprise & business architecture
development

Product and project portfolio management ® c 0
i ! ompilers
vy

Performance measurement & management

i Application lifecycle
mahagement
Enterprise modernization P ; Architecture management
Application modernization Ny h Build and deploy management
Application portfolio management Quality management
Multi-platform development Security Requirements management
Complex and embedded systems Applicationand ~ Software change and configuration

. . management
Systems engineering process

Systems of systems engineering

Product line engineering

Real-time and embedded software development
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What is IBM Rational Focal Point?

Simple to use, fast to implement and extremely flexible

&
Product & Portfolio Management Iy

oy
Increase the likelihood of products meeting ﬂ:!ﬂl
revenue and market share goals

Application Portfolio Management

Reduce the cost of IT operations to free up more
IT budget for strategic change initiatives

IT Planning/Delivery Management

== Balance risk, cost and reward with business
.= —  strategy during IT planning processes
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Product & Product Portfolio Management

Our customers need to increase the chance of their products
meeting revenue and market share goals

Problem: | have difficulty ensuring the input of our "33:‘
large community of stakeholders is heard, and !

. ) : [y
effectively contributes towards our product evolution. 1y

(]

am also not confident that our development teams

understand, and are delivering against, our product
roadmap. These issues directly affect our ability to
reach our market quickly, with the right products.

Our solution: Highly evolved product management and delivery

Voice-Of- Portfolio Product

Market Planning Planning Systems Software ntearati Dei
Engineering Development ntegration elivery
Concepts/ Mechanical Electrical .
. . Quali Support
Ideas Business Needs Prototypes Design Design Y Pre
Management Management

pigit

BRIGHTIDEZ,

THE POWER OF INNOVATION
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http://pragmaticmarketing.typepad.com/.a/6a00e553cf3e2388330105361947cd970b-pi

Application Portfolio Management

Our customers need to reduce the cost of IT operations to deliver

new capabilities

Today Target

Liberated funding
for direct savings or
transformational investment

-A .

Application

New Solutions

Enhancements

New Solutions

IT Spending

Application
Enhancements

Operations Maintenance

Operations

Operations Maintenance

#

Problem: Keeping lights on consumes a il
significant % of a declining IT budget, |n|-lq|
limiting funds available for new initiatives. H'"JI!

Brittle and tightly coupled architectures,
unwarranted complexity, and proliferation of
technologies limit code mobility and
contribute to a lack of business agility. Risk
/ Supportability Skills erosion, baby boomer
retirements, and aging technology

Our solution: Enable replace, invest and maintain decisions

Application

Architecture

- & Technology

}' =57 Financial
Performance

f 3
" Organization am
I_“rl S E feeds

Business

Q‘W Alignment

Technical
Debt

Service
Quality
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Retool
Consolidate
Upgrade
Rehost
Wrap
Convert
Refactor
Rewrite
Purchase 3

Lease

Repl
Application Portfolio _Replace
Management

Determine Disposition

\

Gather info, analy=ze,
make decisions

Do Macro Planning / Roadmapping
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IT Planning / Delivery Management

Our customers face challenges when trying to match agile and

traditional projects

Problem: | have a development team that are rapidly adopting agile techniques, and a project
management community that feels out of control. We want to become more flexible but not at |
the risk of introducing error and inefficiency into the process.

Our solution: Tightly coupled project management and agile delivery

Business
Perspective
Focused on scope,

cost, benefit, schedule
“Doing the right thing”

-

Business Strategy

Porifolio

-
& Programme

Manager
Product

Release

Release

Iteration
w Development

Manager
Day

~

Focused on predictable delivery
“Doing things right...every time”

3

1t L ELE Focal Point

= Capture, evaluation, and prioritisation of market and customer needs
= Grouping of needs into themes

Alignment of themes to business strategy

High-level financial budgeting and planning

Product road-mapping and high-level release planning

High-level status, cost and benefit tracking

1EL{]1ELH Team Concert

Development iteration planning

Task management and work item tracking
Team collaboration

Integrated developer IDE
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@SR | QSM ..

cva Software. Everyware.



¥

~ | Focal Point Demonstration

|nn0vate2011 cga Software. Everyware.



IBM Rational Focal Point demonstration
scenario

1. Monitoring and reporting pid
Manage, monitor, analyse and report on key initiatives and the value lﬁﬂl

created for stakeholders, drive measurable outcomes.

2. Demand Management & prioritisation

Evaluate cost, risk and benefits of investments in order to maximise
value while minimising trade-offs

3. Delivery planning

Plan scope, resources and financials and evaluate whether there is
capacity to deliver proposed investments
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Demo part 1/3 - Portfolio monitoring and reporting

Rational Focal Point

%vl Portfolio Health Strategic Objectives Project State Distribution =
Total Title e Project State Quantity Share
Add Red Partfolic  Project  Met Cash Mean ctrat S Draft 11 8.7% B
pisplay Project Lights in  Lewvel Level Flaw for MPY - Ohfa ;ﬂ'c .
o Expenses  Ongoing  Risk Rrisk Delivered  Accumnulated  Ongoing R 15— wew Proposed 21 16.5%
Prioritizd Ty Overrun  Projects  Score Score  Projects Investments  Projects . /] Aosepted 10 7.9% B3
Yisualize| :
Business 45,609,900 §12,312,100  §21,828,985 B "
Informat Oparatian I I u u 35 <, Under investigation 5 3.9% 0
External I I I I $12,308,300 §53,664,000  $11,810,830 S [, Finalize business case 4 31% 0
applications < Ready for approval 1 0.8%1
Infrastructure 42,680,900 $4,645,700 $34,492 386 25 decision
%/ Ready for pria 19 15.0% N
20
&=, Pre-plan project 5 24%0
Business Unit Financials 135 # Ready for 3 zamE
Title Financials - Existing Projects - implementation
Swet approval
stems
¥ 1000000 5 ¥ Approved for 20 15.7% [
eight implementation
Adapt to new teshnologies [ Increase efficiency [ Innovation @ Deliversd i1 8.7%
"1 wanage change B save cost B9 Business Meed 4 31% 0
3 W Backlog 0 0.0%
m Balance Ongoing Projects = Duplicate 5 4w
o 4 Title Total Mean NPY Tatal Cost Weight @ To be olarified 3 2a%
ﬁ F‘v Adapt to new technologies  $33,009,213 $23,824,433 15 % & oOn hald 5 3.0% M@
Increase efficiency §10,478,405 $11,270,545 6 % @ stopped 2 16% 0
1 i 14,700,534 23,907,006 41 % R
e '°: z z © Rrejectad z 1.6%0
Manage change 1,483,173 1,895,000 12 %
. & Delete 0 0.0%
Save cost 48,929,585 49,912,717 26 %
1000000
2000000
Q4 QT Qz Q1 Q4 Q3 Qz Q1 Q4 93 QF
o 0% 10 11 11 1z 13 14 14 15 18
Actual 4 Plan - Low - Plan - Likely -#- Plan - High
(Aaggregated (Aggregated {Aggregated (Aggregate:
sheet) @ Net sheet) @ Net sheet) : Net sheet) | Nef
Cash Flow Cash Flow Cash Flow Cash Flow
<
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Demo part 2/3 — Pipeline prioritisation

5]® Rational Focal Point

s | Annie | Help | Lo
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Demo part 3/3 — Delivery Planning
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Summary: Focal Point capabilities for IT Planni*
/ Central Repository\ / Fast Decision Making\

e B i
ok \
| & ¥ L
i
<

- / /
/ Release Planning \ / Status Reporting \ / CLM Integration \

Project Status
Last Week
.. | This Week
\ “CO [ Next Week

\ / J
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Focal Point is used in the planning stages to
define release content which is then managed in
RTC during project execution

‘ Rational Focal Point & Rational Team Concert ﬁ
I i
liv
I |rl|:|q|
! (]
Capture Id » Develop Develop ]|
apture idea Business Case Iteration Plan Elaborate Work
ltems
* » Create Project ! Defi l
e efine
Analyze Define Risks
-- Prioritize Resources Target Work to
Business Needs =Schedule 1 Iterations
v =Business Needs
=Effort estimates Assign /
Select =Initial baseline Resources
¥
o Baseline

Plan Roadmap

Perform Work

-
Authorize
Report Time
i L Review Portfolio Monitor Project/«
Potential change Project actuals collected Work reflected in PM views

based on review
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