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APM Lite - in 8 weeks

From the EA Office being a weather station —
to becoming the extended arm of C-level....
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O ”Average lifetime of a PMO/EA ofifce is less than 3 years”

O Limited and late measurement of benefits of EA...

W9 O “Management still receive their overview in Excel...”
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Governance EA/PMO success ?

) An EA Office / PMO that is not
resulting in better and faster

decisions for top management —is an
EA/PMO being disbanded... 99
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ClO: What questions do we need to answer first?

What is the trend of applications?

How much are we spending by vendor?

What is less risky to decomission?

How critical is the application to the business?

How do we get the business involved?

How much is the savings potential?
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Governance and EA/PMO: A backwards approach?
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. Forget the details. Pure 'top- down’ approach.

. Chock Therapy — give top managment overivew

they did not now they needed or could get. Fast.

. Tool support very early (don’t wait for the

process to be defined)

. Time box implementation — weeks, not years

. Benefit Realization first — not last...
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