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Innovate

Innovation in the

telecommunication
industry 1s changing the
world



This 1s a story of how
hard innovation at scale

can be and how it's been
fixed
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Improve
Operational
Efficiency

Improve

Customer

Communicatio Personalised
Marketing



Working in partnership with the
customer and importantly together

1n order to succeed

INfosys
software
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The complexity 1s huge
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22 Operating Countries
9 Systems
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Different ideas globally dlépersed
Same 1deas implemented differently
Conflicting ideas

Different timeline for 1deas
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Development infrastructure
was rudimentary




Driving blindfolded with
“Status by Slideware”

[Lost predictability of cost and time

Ability for business to make sensible
trade offs was.lost

Assessing impact of change was next to
impossible
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SOO complex
progesseé poorly
a&tamated and
soverned




LLet’'s not do that again!

One definition of insanity:
Doing the.same thing over
and over again and expecting
different results




More licences of
RequisitePro

b/
wasn t -

'he answer

so what was"?




Rational had much more to offer

1. End to End collaborative environment
2. Streamlined demand capture
3. Simplified impact analysis

. Real-time frictionless status reporting

4
0. Automated governance workflow
6

. Software Supply Chain Thinking
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Rational much more too offer

Delivery Focus

Business Focus

Enterprise Architecture
Architecture . & Design

Requirements
Definition

Process &
Planning
Product -
Management ,
g Requirements Release
Management Management

IT Portfolio
Management

Foundation

onfi Asset Measurement Team
e I Management & Reporting Collaborationl__,_..
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From Paddington to Pune to
define what good looks like
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*14 days baék to bacl‘i
20 people
3,500 hours _




Kick—off Workshop agenda

13:45 Review RACI matrix and process for next
quality gate

17:00 Review Rational tools basic capabilities in
process area for that gate

19:00 Leave Infosys campus for hotel

19:45 Prototype how tools would automate
processes discussed that day




Kick—off Workshop Agenda

07:30 Review yesterdays progress in the car

08:15 Arrive at Infosys campus

08:30 Walk through yesterdays process with
tools automation prototyped overnight
from yesterdays workshop and agree

12:30 Lunch

* Repeat for 14 days




1BM Software
In
Next

The Premier Event for Software and Systems In

novate o
j‘mm
“ =

Infosys, Rational and
customer consultatively |
reworked the processes
and tooling approach
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Governance & Relationship Management

The Demand & Deployment Country Manager (DCM) provided by Infosys acts as a consistent governance & relationship
manager throughout the Online programme lifecycle to continue the momentum of the programme. This horizontal focus
complements the vertically-focused Component Managers as well as the other managers in the programme governance
structure.

DCM responsibilities:

= OpCo Relationship Management (end-to-end)

» + Coordinates the touch points with the local
OpCo throughout the Online programme

+ Owns communication of timeline commitments
Demand & Deployment Country Manager (DCM) & Sustainability Managers + Provides weekly programme updates to key
; stakeholders on “progress status”
> DEMAND >> DELIVER >> DEPLOY > = Pro'motlng anFi sharing Bgst Practices
memmemmmmmmmmem———— oo Sf————-—-———= | = Project Planning and Delivery
! | | * Own end-to-end (integrated) component
(" product tansger ) (" component Manager - country dellv_ery plan forthe local OpCo (spanning
_______ L Manager multiple components)
COMMERCIAL DELIVERY . .
\ J \ DEPLOY ) » Collaborate with Commercial (Product) Leads,
H ' H Component (Delivery) Leads, and Local SI
B ™ O ) e B N Leads to define end-to-end project plans,
Analysto || Analyst L ___L_ 4 (vispiEetal) ‘ milestones, and deliverables as per the client’s
DEMAND J DELIVERY DEPLOY ] gatlng process

* Maintain overall local OpCo-specific delivery
plan with updates

* Operational Readiness

Infrastructure

UE

Test

T —
S W | W ) S

Reporting

OpCo = Operating Company ﬁ
i/ g
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Delivery Model — Demand, Deliver, Deploy
" Demand | DElVEr oy Deploy

(Domain) (Domain Vendor) (OpCo/Local SI)

A y = N AR
= System Requirements baselined = Local Deployment planning
= High Level Design produced = | ocal integration and testing complete
= Committed Project Price agreed = Local training completed
= Test Strategy updated = Deployment preparation
= Project Acceptance Criteria agreed = Operational/deployment testing completed
= Acceptance Deliverables Agreed = Local acceptance testing
= Detailed Design produced = Deployment to production environment
= Software developed and system tested = |ssue and Defect Management
= Domain Acceptance completed & approved = System monitoring, user trials, pilots *
= Defects managed and resolved = Post Project Review and Closure

Focal Point

Focal Point Focal Point
Requirements Compose Requirements Composer Requirements Compose

Quality Manager Quality Manager Quality Manager

Team Concert Team Concert



Automation starts with Rational
Focal Point to Gate 2

Creating a single funnel of ideas across the
business to create products not projects

" Demand sy | DElVEr oy Deploy

(Domain) (Domain Vendor) (OpCol/Local SI)
AR A AR
Focal Point

Quality Manager

Requirements Compose ﬂ
overnance Gate ‘
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Focal Point manages the
estimation, work order and
governance processes

Managing the seams between the business to
[.'T. to outsource partner
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(Yowrloads = Team Inbuilt
e o workflow

1dea Investgator

Product Manager 87

= Links
Related 1daas

= Value Statements
Business Priordty 7
Objectwes

Business Value that thair info is safe with us. 2
Problem ber and santitive customaer data
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- Discussi 2. s e
T Data visibility }

controlled by
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"

= Initiol Assessment
ITA Dus Date 279711 -
High-level [stimated Cost @ > 2 000 000 7
Highlave! Estimated Effort 120 days _"
Business Feasibiey 0 10 - Excellent T4
Tachnical Feasibilry O 7 - Manageable 4
Tiene of Project Dalivery 2013 - January 7
Scope ldeaticn _
" SR

« Risk Assessment
= Element Information
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Having acceptance tests linked
to requirements before coding
begins

Testers find gaps in requirements

Developers creatively fill them in
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From Gate 3 and beyond---

Refining 1deas in to visualized requirements
linked to acceptance tests and down in to code
giving the ability for accelerated impact analysis

(Domain) I (Domain Vendor) I (OpCo/Local SlI)
- N y o N - N

Focal Point

Requirements Composer
Quality Manager o ¢§

Team Concert



ot EEE®

Using real time feedback loops
over Slideware Status reporting

ey iRl

120 140 £

\ 1nn acn /

Measure based on e
giving the development
engine the 1t needs with
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Never under estimate how hard
getting hardware 1s!

We were saved by thellalViSias@igie e} o]
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Innovate
Systems innovation

Implementing the common solution represents a significant

saving in time to launch the capability

Actual time depends on the scale of implementation

Build with

standard Requirements

product

Build with :
Telco 50% saving 20-30% saving

« Starting with a * Key design « Frameworks are
reference set of decisions already already in place
made « Access to Telco

requirements

+ Using a demo version * Reference designs

experience and

v

» Majority of
functionality already
tested and proven

» Access to Telco

of the product to in place (eg hosting guidance experience and
visualise the solution model) guidance
» Access to Telco
knowledge
\ /
—

Utilising the Telco solution and expertise can reduce both implementation time and
risk
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The automation & traceability are critical

" Demand | DElVEr oy Deploy

(Domain) (Domain Vendor) (OpCo/Local Sl)

AR AR A
= System Requirements baselined = Local Deployment planning
= High Level Design produced = | ocal integration and testing complete
= Committed Project Price agreed = Local training completed
= Test Strategy updated = Deployment preparation
= Project Acceptance Criteria agreed = Operational/deployment testing completed
= Acceptance Deliverables Agreed = Local acceptance testing
= Detailed Design produced = Deployment to production environment
= Software developed and system tested = |ssue and Defect Management
= Domain Acceptance completed & approved = System monitoring, user trials, pilots *
= Defects managed and resolved = Post Project Review and Closure

Focal Point

Focal Point
Requirements Compose Requirements Composer Requirements Compose
Quality Manager Quality Manager Quality Manager

Focal Point

Team Concert Team Concert



Rational had much more to offer

1. End to End collaborative environment
2. Streamlined demand capture
3. Simplified impact analysis

4. Real—time frictionless status reporting

0. Automated governance workflow
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Evidence of success
» Rational Tool Implementation Across the
Organisation

» Rational has the Master Copy of Demand
and Roadmap

(- «!
Y
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Some Key Takeaways

1. Think of these programme as software supply chains

2. Invest early in a sustainable coalition between you, the delivery
partner and your Rational team

3. Focus attention on the hand-offs, the seams between parties and
automate them

4. Live reporting of status — appropriate transparency between
business, [.'T. and the delivery partner is worth it

5. Build the process and the development tooling together — they're
symbiotic

6. The tooling needs to be integrated and is simple as possible, no
simpler: Jazz at it’s best
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Availability: References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries
in which IBM operates.

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are provided for informational
purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant. While efforts were made to
verify the completeness and accuracy of the information contained in this presentation, it is provided AS-IS without warranty of any kind, express or implied. IBM
shall not be responsible for any damages arising out of the use of, or otherwise related to, this presentation or any other materials. Nothing contained in this
presentation is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms
and conditions of the applicable license agreement governing the use of IBM software.

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved. Actual
environmental costs and performance characteristics may vary by customer. Nothing contained in these materials is intended to, nor shall have the effect of,
stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results.

© Copyright IBM Corporation 2012. All rights reserved.
— U.S. Government Users Restricted Rights - Use, duplication or disclosure restricted by GSA ADP Schedule Contract with IBM Corp.

IBM, the IBM logo, ibm.com, Rational, the Rational logo, Telelogic, the Telelogic logo, Green Hat, the Green Hat logo, and other IBM products and services are
trademarks or registered trademarks of International Business Machines Corporation in the United States, other countries, or both. If these and other IBM
trademarked terms are marked on their first occurrence in this information with a trademark symbol (® or ™), these symbols indicate U.S. registered or common
law trademarks owned by IBM at the time this information was published. Such trademarks may also be registered or common law trademarks in other countries.
A current list of IBM trademarks is available on the Web at “Copyright and trademark information” at www.ibm.com/legal/copytrade.shtml

Tetris™ is a trademark of the Tetris Company

Other company, product, or service names may be trademarks or service marks of others.
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© Copyright IBM Corporation 2012. All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind, express or implied.
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or representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software. References in these materials to IBM products,
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