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mobility

Scale-up your Enterprise Mobility Quality 
Management



Send The 
following Text 
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“I want one”
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Understanding the mobile environment
From ALM to mALM
The MobileCloud
Demo
Case Study

TOPICS



The Mobile 
Environment



Mobile Usage is Business Critical



Business Critical Requires Risk Management



Mobile =

RISK

Source: New York Times, 2012



Bank of Montreal

All competitors ranked
4 stars and up.

Poor app 
ranking in the 
Android market

Will you take this risk?
(Test on target devices)



Enabling enterprises to develop, test, & monitor 

their mobile applications and deploy them with 

confidence

Perfecto Mobile at A Glance



ALM  mALM



Mobile Creates Disturbance throughout the ALM



Mobile testing IS software testing
All existing quality and ALM methodologies to be applied

But… Your solution should allow you to:
Cover multiple platforms and networks

Cope with device logistics, procurement & security

Collaborate globally between different groups

Adapt to rapid changes

Mobile Testing is More than SW Testing
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MOBILE Testing Activities by Phase (simplified)



“Major” Devices

“Market “Devices

“Must” Devices

CompatibilityInteroperability

Unit testing

Sanity

Regression

MonitoringPerformance

Agile, nightly

Development QA Production

Stress 

Porting

Considerations
Devices 4-6 5-15 30-40

New devices ~ 1 per Quarter ~ 2 per Quarter ~ 10 per Quarter
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Mobile ALM Process –  Consider Platforms & Networks
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Mobile ALM Process –Continuous QA
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Mobile ALM Process –Continuous QA



Risk
Gap from 
requirements

Traditional SW/PC

Mobile Dev.

‘Traditional’

Time
SW Cycles

MobileShort Cycle for Mobile

Short Cycle Mobile 
dev.

Mobile ALM Process – Shorter Dev Cycle



Mobile ALM Process – Key Considerations



Selecting a mobile 
testing solution



Automation

Cloud

Existing ALM

ACE  Your Testing

Selecting a Mobile Testing Solution - Key Considerations



ACE  Your Testing

Automation

Cloud

Existing ALM

Ø Enabler for continuous QA

Ø Enabler for short dev cycle

Ø Increase test coverage

Ø Reduce multi platform risk
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ACE  Your Testing

Automation

Cloud

Existing ALM

Ø Cover device needs

Ø Centrally controlled security

Ø Avoid USB device connection

Ø Cross-region collaboration

Ø Outsource logistics & procurement



ACE  Your Testing

Ø Leverage existing team, knowledge & 

tools

Ø Reduce learning curve

Ø Reduce risk

Ø A Shortcut to enterprise mobility

Automation

Cloud

Existing ALM



So… to Summarize…



The Solution



A powerful centralized automated and manual QA 

throughout the mobile service lifecycle (app or web)

Full exploit of current ALM environment - Covering 

functional, porting and monitoring 

Covering all mobile platforms: 

devices and tablets (and emulators)

The MobileCloud will Provide YOU



The MobileCloud™  Platform



How we do it…

Interactive 
manual 
testing

ALM 
Automatio
n
ScriptOnc
e™

Internet / 
LAN

The Perfecto Cradle
i



The Cloud



Field Proven



Case Study Results – US Financial Institution 



A Comprehensive Solution – IBM and Perfecto Mobile

Define virtualization

Execute Invoke

Stubs

Manage &
Collaborate

Access

Middle-tier &
Back-end

Perfecto Mobile

RQM
Green Hat



www.ibm.com/software/rational





Market Solution of choice
Highlights
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