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GET PRACTICAL HELP TO MEET THE
DEMANDS OF YOUR BUSINESS.

Ruling Your SOA
Mark Ketteman
16t September 2008
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What is Governance ?

Governance Framework

Roles

- GpR

Policies
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Processes
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Roles :

Clearly defined, bl]Jt volatile
Processes ;.

Rigid i
Policies :
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Roles :

What roles ?
Processes :
lts up to you

Policies :
Just bersensible

= | Metrics
e | Whatever you think is best

Quality Gates :
As long as something works

Plethora of solutions; no prioritisation, chaos.
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“Freedom within the law [ W/thout Whlch] ?h
life of man [would be] solitary, poor, nasty, =

brutish and short.”
- Thomas Hobbes - 1588-1679




A scenario on the importance of SOA governance —

step 1

1. Provide a
currency service
that fills a specific
line of business
(LOB)

* Scenario from Introduction to SOA Governance, Bobby Woolf.
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A scenario on the importance of SOA governance —
step 2

e ) [ )
Sales | | Legal
\_ J A g
e ) [ ing )
Order Purchasing

fulfillment | =
\_ J ) g
1. Provide a 2. Other
currency service LOBs
that fills a specific start using
line of business -
(LOB) the service
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A scenario on the importance of SOA governance —
step 3

4 ) ( )
Sales | | Legal
\_ J \_ J
4 ) ( . )
Order Purchasing

fulfillment | =
o J \_ J
1. Providea 2. Other 3.LOBs
currency service LOBs increase use
that fills a specific start using of services /

line of business

(LOB) the service quality suffers
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A scenario on the importance of SOA governance —
step 3

4 ) ( )
Sales | | Legal
\_ J \_ J
4 ) ( . )
Order Purchasing

fulfillment | =
o J \_ J
1. Providea 2. Other 3.LOBs
currency service LOBs increase use
that fills a specific start using of services /

line of business

(LOB) the service quality suffers
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A scenario on the importance of SOA governance —
step 4

( ) ( R
Sales | | Legal
_ J _ J
( ) ( . R
Order Purchasing

fulfillment | =
_ J _ Y,
1. Providea 2. Other 3.LOBs 4. Service
currency service LOBs increase use is fixed at
that fills a specific start using of services / provider’s

line of business

(LOB) the service quality suffers expense
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A scenario on the importance of SOA governance —

step 5

Purchasing\

( )\ (
Sales |

\_ J \_

( )\ (
Order
fulfillment | =

\\ J \_
1. Providea 2. Other 3.LOBs 4. Service 5. Fix works
currency service LOBs increase use is fixed at temporarily
that fills a specific start using of services / provider’s but problem

line of business

(LOB) the service quality suffers expense CET o LETS
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A scenario on the importance of SOA governance —
step 6

4 ) ( )
Sales | | Legal
\_ J \_ J
4 ) ( . )
Order Purchasing

fulfillment | =
o J \_ J
1. Providea 2. Other 3.LOBs 4. Service 5. Fix works 6. Maintenance
currency service LOBs increase use is fixed at temporarily costs soar /
that fills a specific start using of services / provider’s but problem provider

line of business

(LOB) the service quality suffers expense CET o LETS ends service
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It gets worse !

Integration Integration Integration Integration

Integration Integration Integration

Integration
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Some IT is Infrastructure — Share IT !

Project

Integration
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Integration

Project

Project

Integration

Shared
Metadata
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Another One ...

4 )
Sales |
\_ Y,
4 )

Order
fulfillment |
\_ J
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SOA Governance Definition and Enforcement
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SOA Governance Lifecycle

= the process in which
SOA Governance is defined

SOA Service Lifecycle

the processes being governed
the processes in which

SOA Governance is enforced
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IBM SOA Governance and Management _

Method

p
Plan Define Enable Measure

4 i N\ [/ N\

ek princiies and || Govemance Mo
. - L Standards y Framework )
- 7 N\ /7 . )

SOA Business SOA Center of Define Development
Discovery Excellence and Eperattlonal
Q L AN spects )
4 K 4 N\ )
Eﬁf,?rrg:,'?ni',l Governance Tools Create SOA
L Readiness L and Infrastructure JL Governance Plans )
4 N\
Exit Review

The SOA governance and management method is an end-to-end approach to
designing, implementing, and improving governance of an SOA
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The Processes to be Governed

Service Service Service Service
Planning Modeling Implementation Management
4 Defi N\ 4 M N\
efine ) ) i ] anage
Service Focus Idengfr)éf:sr;nces Desgg?:;\snces Quality of Service
Process Process
J \§ J
Identif VI m b
entify i ) 3 anage
Service Owners Spec;%f:sr;nces Assen;:;(l)ijse;wces Service Levels
Process Process
\_ J J \_ J
4 Defi )\ ) 4 M )
efine 3 i | anage
Service Funding Real;zrig:sr\snces Tesl,:t rgg;\g:es Service Change
Process Process
4 L J
) 4 M )
] anage
Depllgl%ggg\snces Service Security
) Process
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SOA Governance
Defining SOA Governance

Tailor SGMM .
Execute the “SOA Governance Project”
Identify SOA Business Determine Existing Define CoE Structure
and IT Principles Governance Structure

DOoO@a

il 1 Aggey ¢ Fipapersded 1 — ' - ': -

|TT=8==8

Create Project
Proposal

Portiioio

Create the SOA Governance Framework Implement Tools and
Infrastructure

Roles J ProcessesJ LITCN Tivoli

Information Management
Refine Operational ‘
Environment

Policies Metrics Quality Gates
m - 33% A
I - 10% | <§: v
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SOA Governance
Enforcing Governance

Define Goverance

Service Design and Development

Implement Policies

Policy
ALl it Service Reuse Architectural |~ p¢cess Method
Method Compliance
Composer
WebSphere Governance WebSphere
Service Registry Policy and Integration
3 and Repository Best Practices Developer
Review Service > /
Lifecycle l
Enforce Policies
WebSphere
Business Architect I S "
Modeler . rchitectiura ervice
Service Reuse Compliance Management
Business W_ebSphe_re SOA D_esign T_ivol_i Composite
Requirements Service Registry Review Application Manager for
- and Repository SOA
Traceability

Rational Requisite Pro

Tivoli Change and
Configuration Mgmt DB/

NS
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