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Stalin Hobbes Godwin



What is Governance ?

Governance

The establishment of chains of 
responsibility to empower people, 

measurement to gauge effectiveness, 
policies to guide the organization to meet 

their goals, control mechanisms to ensure 
compliance, and communication to keep all 

required parties informed

Governance FrameworkGovernance Framework

PoliciesPolicies MetricsMetrics
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RolesRoles ProcessesProcesses

Quality GatesQuality Gates



Roles : 

Processes : 

Policies : 

Metrics : 

Quality Gates : 

Clearly defined, but volatile

Rigid

Subject to rapid change

Everything

Many, mandatory

Corners are cut, reality is hidden, people leave!

Ioseb Vissarionovich

Jugashvili (Stalin) 
1878 -1953



Roles : 

Processes : 

Policies : 

Metrics : 

Quality Gates : 

What roles ?

Its up to you

Just be sensible

Whatever you think is best

As long as something works

Plethora of solutions, no prioritisation, chaos.

William Godwin
1756-1836





“Freedom within the law [without which] the 
life of man [would be] solitary, poor, nasty, 

brutish and short.”
Thomas Hobbes - 1588-1679



Currency conversion service

Accounting department

App. 1 App. 2

1. Provide a
currency service 
that fills a specific 
line of business 
(LOB) 

A scenario on the importance of SOA governance –
step 1

* Scenario from Introduction to SOA Governance, Bobby Woolf. 



Currency conversion service

Accounting department

App. 1 App. 2

Order
fulfillment

Sales

Purchasing

Legal

2. Other 
LOBs
start using

the service

A scenario on the importance of SOA governance –
step 2

1. Provide a
currency service 
that fills a specific 
line of business 
(LOB) 











Currency conversion service

Accounting department

App. 1 App. 2

3. LOBs
increase use 

of services / 
quality suffers

A scenario on the importance of SOA governance –
step 3

2. Other 
LOBs
start using

the service
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Currency conversion service
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4. Service 
is fixed at 
provider’s 

expense
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quality suffers
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A scenario on the importance of SOA governance –
step 5
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but problem
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4. Service 
is fixed at 
provider’s 

expense

Currency conversion service

Accounting department

App. 1 App. 2

3. LOBs
increase use 

of services / 
quality suffers

A scenario on the importance of SOA governance –
step 6

2. Other 
LOBs
start using      

the service

1. Provide a
currency service 
that fills a specific 
line of business 
(LOB) 

Order
fulfillment

Sales

Purchasing

Legal

5. Fix works 
temporarily 
but problem

reappears

x

x

x

xx x

6. Maintenance
costs soar /

provider   
ends service







It gets worse !

Project

Integration

Middleware

Project

IntegrationIntegration

Middleware

Integration

Project

IntegrationIntegration

Middleware

Integration

Middleware

Project

IntegrationIntegration

Middleware

Integration

Middleware

Integration

Middleware





Some IT is Infrastructure – Share IT !

Middleware

Project

Integration

Project

Integration

Project

Integration
Shared 

Metadata



Currency conversion service

Accounting department

App. 1 App. 2

Order
fulfillment

Sales

Purchasing

Legal

Another One ...

...Who Pays 





SOA Governance Definition and Enforcement

the processes being governed

the processes in which
SOA Governance is enforced

� the process in which
SOA Governance is defined

SOA Governance Lifecycle 

SOA Service Lifecycle 



IBM SOA Governance and Management 
Method

PlanPlan

Project
Start Up

DefineDefine EnableEnable MeasureMeasure

Execute 
Measurement

Execute
Enablement

Determine IT 
Environment 
Readiness

SOA Business 
Discovery

Refine SOA 
Principles and 

Standards

SOA Center of 
Excellence

Create SOA 
Governance 
Framework

Define Development 
and Operational 

Aspects

Governance Tools 
and Infrastructure

Create SOA 
Governance Plans

Exit Review

The SOA governance and management method is an end-to-end approach to 
designing, implementing, and improving governance of an SOA



The Processes to be Governed

Service
Planning
Service

Planning

Define
Service Focus 

Process

Service
Modeling
Service

Modeling
Service 

Implementation
Service 

Implementation
Service 

Management
Service 

Management

Manage
Service Change 

Process

Manage
Service Security 

Process

Manage
Quality of Service 

Process

Manage
Service Levels 

Process

Deploy Services 
Process

Test Services 
Process

Assemble Services 
Process

Design Services 
Process

Define
Service Funding 

Process

Identify
Service Owners 

Process

Identify Services 
Process

Realize Services 
Process

Specify Services 
Process



SOA Governance
Defining SOA Governance

Implement Tools and 
Infrastructure

Implement Tools and 
Infrastructure

Identify SOA Business 
and IT Principles

Identify SOA Business 
and IT Principles

Determine Existing 
Governance Structure

Determine Existing 
Governance Structure

Define CoE StructureDefine CoE Structure

Execute the “SOA Governance Project”

Create Project 
Proposal

Create Project 
Proposal

Tailor SGMMTailor SGMM

Refine Operational 
Environment

Refine Operational 
Environment

Create the SOA Governance FrameworkCreate the SOA Governance Framework

RolesRoles ProcessesProcesses

PoliciesPolicies MetricsMetrics Quality GatesQuality Gates



SOA Governance
Enforcing Governance

Review Service 
Lifecycle

Review Service 
Lifecycle

Implement PoliciesImplement Policies

WebSphere 
Integration
Developer

Service ReuseService Reuse Access MethodAccess MethodArchitectural 
Compliance

Architectural 
Compliance

Enforce PoliciesEnforce Policies

Service ReuseService Reuse Architectural 
Compliance

Architectural 
Compliance

WebSphere 
Service Registry 
and Repository

WebSphere 
Service Registry 
and Repository

Governance 
Policy and

Best Practices

SOA Design 
Review 

Define Goverance
Policy

Define Goverance
Policy

WebSphere

Business 

Modeler

Rational Requisite Pro

Business 
Requirements 

Traceability

Business 
Requirements 

Traceability

Rational 

Method 

Composer

Service 
Management

Service 
Management

Tivoli Composite 
Application Manager for 

SOA
Tivoli Change and 

Configuration Mgmt DB

Service Design and Development


