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Transformative change demands process agility,
flexibility and innovation
What does it mean for a process to be agile ? flexible 7 innovative?

1. Easily
2.
to meet new requirements
3.
as a change
vehicle

Respond to the needs of the business
at the pace CXOs will be demanding
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IBM — 4 steps to business agility and flexibility with SOA

1.Implement intelligent Business Services (CBS)
- keeps the Business Process design simple — lean !!

2. Use Business Policy
- minimises the need for IT intervention in process design

3. Use Governance meta data and ontology
- centralised run time implementation for ease of change

4. Dynamic run time assembly
- for ease and speed of change
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Traditional Approach to Effecting Business Change

Analysis for red

Regional Weather Compare claim flags to identify
Scheduling existing policy and Claim

Payout

=/

o

Claim Fraud
Submitted / Assignment Adjudication Detection Settlement
FNOL
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Variation across the Business is the key Implementation challenge

Claim Suf)mltted Adjudication Fraud Detection
Assignment Settlement
Variability Change
Driver Events
Product Traditk/cna\l(}((‘ar))_ife Biologic 3 New Products a year
Region A sPAC}( UKDL\Ngﬁlcs LS. France New market growth
Channel AP>) New channel by acquisition
Supplier C New Supplier
. F t lati
Regulation requent regulation
Customer Platinum
End Points (SAP H\ﬁacy ERP CRM 1) HR Roll Out new SAP instance
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Result — Comp

When attributes chan
number of possible f
increases — complexity

Attribute (Silos)

Customer Type

Region

Channel

Product Type

Service Level

Time of Day

Transaction Type

Transaction Amount

Cost

ex Nested Business Process

| |
Werify | Yerify |
Address _redik

90.0% Yes

90.0% Yes

50,0% Platinum

Verify
Address

50.0% Gold

Credit
0.0% Other \—/
Type of Customer? ,r j—,r
yp Verify Create
L Credit J Account:
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Where located? Credit

_reate

Sccounk

Yerify
Platinum
Credit
Americas

Create Platinum
Account
fmericas
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Yerify Gold

L Americas )
Create Gold
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Decisions, decisions, decisions!!!!

“Need to route claim
to new partner for
outsourcing of glass
claims in Florida."

Apmjga ion flexibikitywand c ?ﬁge comes at to o | S

-A |
Embed role based Answer: ohcion Policies

UW ‘Need to add overflow | gic is frag"@ﬁfmm

fil capacity for influx of tions
new claims due to
Unag Wweather unanticipated
weather related

Dlsamvent
nfrastru
inconsistencigs

“If specific
geography and
high value

vehicle route to
human expert.”

1 cost/to tlntegrmn new solutions

ogic
coded into ESB ot

ergnce: myted access,

CRM Home Claims
System

Auto Claims Credit
System
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BPM with Dynamic Business Services enabling an
adaptive business

( [ 5‘1—._ :
- Pre-Approval  Risk Assessment ‘d
Policies Policies

Role-Based
Users N
Interaction Services Adjudication
ﬁ | Business Service
A A
Agent /
Broker Communication
] Channels Access
Services
Claimant =
(ﬁ IVR
%% . Web
Portal

Operational Capabilities :
Infrastructure Services ﬁ e

bd & m

Auto Claims Credit
System
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What Composes a Business Service?

Consolidates business-level usage information into one place for easier discovery,
change and re use, and their behavior can be dynamically personalized based on

business context
;v%a

Web Portal

| | | Pre-Approval  Risk Assessment
Policies Policies

. . . H ‘—l
Customization info for different g, siness policies to

delivery channels govern usage

Personalization info for
different types of users

s

CSR

Info on technical and
industry standards usage
i) C
% _ 1 . . . « WS-| for service interfaces
Adjudication « MISMO, IFW for messages and transactions
Consumers . .
Business Service

TDetaiIs on operational capabilities

o:  C T
IBM SOA Arch’tect ? Credit Eligibility: ~ Customer Profile USt%’L‘:tron:)L'z'EaEt'on

art v|ce Legacy System Packaged CRM
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Business Service Policies “Steer” Your Operational Business
Processes — Without IT Intervention

Transactions via these
channels: B2B, Web or
phone

Steer the business process
the way YOU need it to go

Don’t overhaul the business
process just to change the
“route”

IBM SOA Architect Summit
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Business Policies and Business Rules

Complementary Technologies

Policy Driven

Rules Engine

Policy / Rule Type

Dynamic Assembly

Decision Services

Purpose

Building composite applications

Making business decisions

Example

Which pricing service to use?

What discounts should be applied?

Level of Detail

Process logic — coarse grained

Decision logic — fine grained

Who Maintains?

SOA Administrator

Business User

Example Use Case: Auto/Home Quote CBS

Policy Driven

Rules Engine

Purpose

Assemble underwriting process

Determine eligibility and pricing

Example

context: channel is web
content: risk is non preferred
content: LOB is AUTO

contract: non-Preferred UW service

If Age < 25
and driver is High Risk
Then

Add 40% surcharge to quote

Who Maintains?

IT Analyst, Developer

nmmit

Insurance Policy Analyst
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Dynamic BPM Approach

Policy-driven dynamic processes managed by LOB
Business-Level Policies... =

Context

Policy
* For “Open Account” transactions across all | ©wescreson Omaamotimsom | conten
product lines. accessed via Portal by e i

* '\'.aach:n.“."e folowing () Match any of the folowing LOB
Agents

» where customer is NEW accountis LARG
and transaction is under $250,000

« Offer Straight-Through- P

» Written in a business context consumable by
LOB users

Consolidated into one place for easy change
Provides the rules and engine for dynamically
assembling and managing processes
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WebSphere Dynamic Processing Edition in Action

Service Endpoints:

Billing Inquiry

< 30 Seconds
$5/txn

< 90 Seconds

© 2008 IBM Corporatiolrh




WebSphere Dynamic Processing Edition in Action

Consumers

Service Endpoints:

il

Branch

CSR

fin

Customer

Branch

fin

Branch

Billing Inquiry

Credit Reports

—

< 30 Seconds
$5/txn

< 90 Seconds
$1/txn
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WebSphere Dynamic Processing Edition in Action

Consumers

Channels

Service Endpoints:

il

Branch

CSR

fin

Customer

Branch

fin

Branch

Billing Inquiry

Credit Reports

—

< 30 Seconds
$5/txn

< 90 Seconds
$1/txn
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WebSphere Dynamic Processing Edition in Action

Consumers Channels IBM Dynamic Process Edition

Service Endpoints:

i
Branch

-
r \ Process
' Orchestratio.
Customer E-n&-_"

a|—e

Branch

I
I
1)
1)
: 4
: 4

Service
Details

Billing Inquiry

Credit Reports

| < 30 Seconds
$5/txn

|
| < 90 Seconds
| $1/txn
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WebSphere Dynamic Processing Edition in Action

Consumers

Channels

Services Infrastructure:

Service Endpoints:

i
Branch

fin

Customer

Branch

:

Process I

Orchestratii

——»

Context
Content
Contract

Billing Inquiry

Credit Reports

| < 30 Seconds
$5/txn

|
| < 90 Seconds
| $1/txn
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WebSphere Dynamic Processing Edition in Action

Consumers

Channels

Services Infrastructure:

Service Endpoints:

i
Branch

fin

Customer

Branch

:

Business

Process g

——»

Context
Content
Contract

\ ,_.l < 30 Seconds

Billing Inquiry

Credit Reports

| < 30 Seconds
| $5/txn

| < 90 Seconds
| $1/txn

$1/txn
NY, NJ, PA
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Comparison: SOA Solution with Ongoing Change

New endpoint for a business service' 100% 54%
Change business service for a new Policy based on customer status? 100% 40%
Addition of temporal constraint for use of Internal Customer DB Service’ 100% 20%
Provision to a New Customer° 100% 25%
Personalisation based on location? 100% 12%
Addition of new consumption channel to support end customer role® 100% 45%
Add a service with temporal, location and status constraints 100% 8%
Turn off a customer® 100% 8%
Load sharing by customer type to accommodate peak loads? 100% 15%
Personalisation of content based on consumption channel” 100% 16%
Addition of new type of end-customer role® 100% 2%

Source: IBM SWG Services Key: Generic BPM difficulty Easy Medium | Complex
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EMEA Telco — 64% Time to Value (initial build)

IBM competitor
with generic SOA Days Effort

Industry content with IBM
Additional 1,230 days saved

WebSphere
Dynamic

Total days saved 1,460

Save 35% effort Save 29% effort
.

>
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The Value of Speed of Change

Delivering Business Gains Faster
Net Cash and Time Gains using Service Assembly and Reuse

£2,500,000

£2,000,000 -

£1,500,000 -

£1,000,000

£500,000 +

£0

-£500,000

-£1,000,000 Functional Delivery
Net cash is 38% quicker using
-£1,500,000 flow with assembly and reuse

service build
-£2.000,000

= Proposition - Determine the value of faster time to market using a service oriented approach

—  Proof point 1 — quantified cash flow gain of earlier delivery of business requirements

—  Proof point 2 — quantified ROI gain of delivering a new or adapted service to market faster © 2008 IBM Corporati%




WebSphere Dynamic Process Edition provides the
capabilities required to enable LOB-led change

Core Capabilities

_ Detect Business Situations and  Provide Insight into Process
Empower Business Users Take Action Challenges
| 1 |

1 | 1
Streamline Complex Integration Enable Rapid Simulate and Manage
Across Processes and Systems Process Change by Outcomes

LOB

Technology Enablers

@ O

Modeling Business Composite Process Business
and Services Business Execution Activity
Simulation Applications Monitoring
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