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Smarter Government Workforces
Three shifts in context
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an IBM Company

Reduction in Government expenditure and need to
increase productivity

A new generation of Civil Servants are joining the

workforce and they are Digital by Default

4 Taxpayers want to transact with Government online
and increasingly, mobile
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The social media revolution is changing the way people interact
and facilitates new relationships between Government and

Taxpayer
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Leading organizations are achieving competitive differentiation when
social technology is applied to transform business processes — which
government organizations can apply to delivery of public services.

Customer Service

72% of CEQOs cite the need to
improve their understanding of
customers. !

Can achieve 5% reduction in
customer defection rate
increasing profits by up to 68% 2

Customer
Service

Human
Resources

Top 10% of sellers often
generate 30-50% of a company's
revenue.?

Can increase sales manager
revenue by 40% and improve
efficiency by up to 50% *

Product Development

In software, the top programmers
write 10 times the code of average
performers. °

Can develop and bring new
products to market in 1/3 time ©

’roduct
elopment

Operations

HR

Employees who are most
committed to their organization
give 57% more effort and are
87% less likely to resign than
disengaged employees ’

Source 1: 2012 IBM CEO Study Source 2:Bain & Co Source 3: VCC case study, Source 4: VCC Case Study
Source 5: Bersin Report - The Science of Fit Bain & Co , Source 6: Cemex case study, Source 7 Role of engagement in return to growth,

5 Bloomberg Businessweek Aug 2010
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When social technology is used to empower employees, additional
sources of value emerge

Top performers are 5.4 X more

likely to use an analytic approach
over intuition and gut instinct when making
decisions.’

N
Using social technologies
- n across the value chain, especially
\ n in consumer packaged goods,

Highly engaged
employees are

n
87% °
(1]
o 0
less likely to leave "
their organizations than n n

highly disengaged
employees’ n

* 0 can increase margins

) n byupto 600/02

Source 1: The New Path to Value, a joint MIT Sloan Management Review and IBM Institute of Business Value study. © 2010 Massachusetts
Institute of Technology. Source 2: Source: 2012 McKinsey Global Institute: The social economy: Unlocking value and productivity through social
technologies; Source 3: Role of engagement in return to growth Blment@egdnriees Wedohces 2Bt tegy © 2013 IBM Corporation
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SOLUTIONS
OUR QUALITY, PERFORMANCE, DATA,
PROBLEM EFFICIENCY PRODUCTIVITY EVIDENCE
Attraction Onboarding Recruitment success
RECRUITMENT Filtering and Assessment Learning Retention
OPTIMISATION Recruitment Technology Assessment validation
.g. Social Sourcing, ATS, _
(e Secial Soureing Prediction
Engagement Drivers of engagement
TALENT Learning & Development Leadership Productivity
(EMPLOYEE) Empowerment Communications Turnover
OPTIMISATION Collaborative Teaming Performance Management Customer satisfaction
Learning
Commitment & Effort
DATA, ANALYTICS, Skills Satisfaction COLLABORATIVE
AND CONTINUOUS Values Output SOLUTIONS TO
IMPROVEMENT VFM GOVT PROBLEMS
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Case Studies

Government — US Navy
Commercial — Cabella’s

Discussion

Andrew Jackson
Kenexa Government Solutions

Andrew.Jackson@uk.ibm.com
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Worrp’s ForeEmosT QUTFITTER
Hunting * Fishing * Qutdoor Gear
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Innocent

Family feel,
tradition,
pride,
optimism

Explorer

Sage

Teachers and

mentors

Hero

Archetype Totals

Mission
driven fire-
fighters

Bevoluhonary Magician Everyperson  Lower

Big focus on
process, status &
hierarchy
|
Jester Caregiver  Creator

Enler

Archetvpe Totals Ranking
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Hero

Ruler
Innocent
Sage
Everyperson
Caregiver
Lover
Creator
Explorer
Jester
Magician
Revolutionary
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Banded together to overcome

challenges and share expertise
with passion & pride

The Heroic Family

A proud family of hardworking
men & women committed to
sharing their expertise
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We don’t invite our employees in as
guests, we adopt them as family. We
constantly challenge each other, but
our relationships are governed by
integrity and respect.
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Understanding the Abalytics

U sanuary 5, 2009 TJamary 22, 2009 February 20, 200  Marcn 15, 200% TAori 7,200 Tapii30,2008 TMay23,2008 lJune S, 2008 [Juy 20058 ey 31,2009 |AugustIs, 200

Tamet,2008 Toune 10,2003 oure 13,2008 [uneze 2005 Lauy7,
. e TS
Site Usage
ﬂl'mﬂ 11,218 visits _,__L__.._ 155,468 Pageviews. M 00:03:07 Avg. Time on Site
__yielfved 50,071 Pageviews Jlssdais, 3 81 PagesiVisit [t 55 BT% % New Visits

& WVisitors

VisHors Overview

wo

&0

P e

]

Jusenany dancuey] Feteruat] a1 g 7, T gt 307 May 22T use 15 by 2, Ty 51Tkt

:

i Visitors
22,630
Tasrmn 1, T oume t T iune 1 Tarm 2 Loy 7, Tty 0 Tty 28 Tmssgume T g T [ —
\isitors
8133 Traffic Sources Overview Content Overview
M Referring Sites Pages Pageviews % Pageviews
Traffic Sources Overview 29,682 00 (72.70%)
B Direct Traffic Isearch.himl 40,044 31.55%
. . 8.147.00 (15.08%)
M Referring Site: E
10.269.00 (1.5 5 ?TJEEGE:DE:I?;‘;!:I ! 47,780 ID.TI%
M Direct Traffic e tapplication_process.html g.508 5 530
380.00 (7.83%)
M Search Engine fnurse. himl 8,020 3.82%
58.00 (0.53%)
fwork_areas_html £ 280 3.14%
tour_jobs.htmi 2,783 5.56%

KeneXa Employment Branding
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T( SHE WAS BORN
» TO WORK HERE.

by

WWW.CABELAS.JOBS
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REGENERON
Science Drives All

TRUTHS:

The Aggressive Sage

Smart, educated people wielding their
intellectual power to improve lives.
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Knowledge is
king, but watch
out for ‘analysis

paralysis’ /7
Innocent Explorer Sage

Archetype Totals

They want to be
Apple, but no
appetite for
recklessness

e

Competitive, and
mission driven

| Magician Everyperson
\_ /

The Aggressive Sage

Lover
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SGFIE”{:E drives our busin

We are a |
select team.

You will be challen ged.
Every day

“That's the wa}f'
we've @lWways done it

Is the wrong answer.

We WON't let bureaucracy
block good ideas.
REGENERON

Smarter Government Workforces Strategy
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Lenexa

R E G E N E R O N +fa= TextSize | ContactUs | Search

Home Company Producls Pipeline Science Inveslors  Careers

Regeneron has discovered every one of
its drug candidates in clinical development.

That’s Uncommon.
Rise to the challene |:_|pg nnw

_5 Research & Q
Development <Y Requlatort

Our Locations The Regeneron 5 Regeneron Voices

C Tony

‘ Aszociate Director, Toxicology Sea rCh
Science drives our business Al -Earibre fo r J O b S
and PaSSION drives our sclence. Ross
“P, Human Resources
T e L » Learn Mare

Milkis
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SCIENTISTS: "DON’T

24

APPLY” CAMPAIGN

REGENERON

If you think good enough
is good enough,

If you think gOOd ernou gh FSTGMPANY
is good enough, - -
2010 MOST
INNOVATIVE ©
COMPANIES |

REGENERON

REGENERON

REGENERON

If SCIENCE isn't your
obsession,

Smarter Government Workforces Strategy
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NAVY MEDICAL CENTER

Smarter Government Workforces Strategy

© 2013 IBM Corporation



Smarter Government Workforces ’ . TETES

BECOME A CIVILIAN DOCTOR.

NAVAL MEDICAL CENTER, PORTSMOUTH WWW.NAVYMEDICAL.JOBS

MEDICINE WITH A MISSION

29 Smarter Government Workforces Strategy © 2013 IBM Corporation
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MEDICINE WITH A MISSION

WWW.NAVYMEDICAL.JOBS __
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DA EXPLORE JOBS WORKING AT NMLCP HOW TO APPLY SEARCH JOBS BEMEFITS COLLEGE
A

NAVAL MEDICAL GENTER, PORTSMOUTH

MEDICIME WITH A MISSION

MEDICGINE WITH A MISSION

CIVILIAN EMPLOYMENT THE FIRST AND THE FINEST CULTURE ¥IDEO

Smarter Government Workforces Strategy © 2013 IBM Corporation




EXPLORE JOBS WORKING AT NMLCP HOW TO APPLY SEARCH JOBS BEMEFITS COLLEGE

NAVAL MEDICAL CENTER, PORTSMOUTH

MEDICINE WITH A MISSION

NURSE PRACTITIONER TESTIMONIALS

Larem ipsum dolor sit amet, consectetuer adipiscing elit.
“estibulum nibh neque, congue vel, solicitudin sed, tincidurt
tincicunt, felis.

Sed purus ligula, viverra vitae, prefium ac, consectetusr non,
diam. Clazs aptert tacti sociosgu ad tora torgquent per :
conubia nostra, per inceptos himenaeos. Duis vulputate CAREER PATHS
pretium dolor. Mauris sapien erat, feugist eu, tristiqgue a, moliis :

at, ipsum.

Prain sem nulla, egestas ac, volutpat sed, mollis nec, massa.
Aenean ligula ante, vehicula non, interdum blandit,
ullamcorper euw, enim. Mulla facilisi. Aliquam erat wolutpst.
Mauris consectetuer | dui non eleifend rhoncus, libero tellus
pellentesgue negue, id tempor lacus odio et libero.

Sed purus ligula, viverra vitae, pretium ac, consectetuer non,
diamn. Clazs aptent tacti sociosgu ad tora torgquent per
conubiz nostra, per . Duiis vulputate
pretium dolor.

32 Smarter Government Workforces Strategy © 2013 IBM Corporation



HEALTHCARE

MINUS THE RED TAPE.

HISTORY

SURROUNDS YOU.

X2

MEDICINE WITH A MISSION.

WIIIII(}TII THE
FIRST. FINEST

STAND BESIDE THOSE WHO SERVE

NAVAL MEDICAL CENTER, PORTSMOUTH
LEARN MORE AT WWW.NAVYMEDICAL.JOBS

1.877.med.navy

STAND BESIDE THOSE WHO SERVE

NAVAL MEDICAL CENTER, PORTSMOUTH
LEARN MORE AT WWW.NAVYMEDICAL.JOBS

1.877.med.navy

STAND BESIDE THOSE WHO SERVE

NAVAL MEDICAL CENTER, PORTSMOUTH
LEARN MORE AT WWW.NAVYMEDICAL.JOBS

1.877.med.navy

STAND BESIDE THOSE WHO SERVE

NAVAL MEDICAL CENTER, PORTSMOUTH
LEARN MORE AT WWW.NAVYMEDICAL.JOBS

1.877.med.navy
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Social Recruiting

Fire
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Know Your Goal

35

Potential Goals

— Hire for a specific job

— Creating awareness
about our company

— Aftract college students ‘—_

— Create a talent pipeline
— Hire for a job family
— Showcase employees

/

Smarter Government Workforces Strategy

Social Strategy

Social Policy

Social Media Fit
Editorial Calendar

Marketing
Training

Support Logistics

Reporting

© 2013 IBM Corporation
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Know Your Audience

Communication Communication
Preferences Obstacles

Telephone/cell phone (talking) Social networking sites
Face to face Blogging

Fax Texting

E-mail Instant messaging
Group/team meetings

Baby Boomers
1946-1964

E-mail Face to face communication

Cell phone Formal letter writing

Gen X Text Team discussions

1965-1978 Blogging Difficulty with communicating up or down a
Instant message generation
Online forums

Text
GenY Social networks
1979-1997 E-mail

Instant message

Face to face conversations
Telephone conversations
Professional or even casual letter writing

36 Smarter Government Workforces Strategy © 2013 IBM Corporation



Know the Medium

Facebook LinkedIn

Source: Facebook/LinkedIn.com




Know the Medium

Facebook
LinkedIn

Source: Facebook/LinkedIn.com




Facebook vs. Linkedin

S— T UTT

O
100 million users on LinkedIn @

3%
' 25 minutes

09 minutes

Percentage of active users

Source: Facebook/LinkedIn.com




Company vs. Talent

0 Companies
BRE

LinkedIn Facebook Twitter

Source: Jobvite.com
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Create a Page or add a Careers Tab to an existing page

Key Feature

Facebook Page
Hosting a discussion

v
Discussion wall and forum

Add applications

Messaging to all members

Visitor statistics

Public video/photo exchange

“Related” event creation and invitation

Promotion with social ads
41
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Facebook Group
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Account -

facebook 1

Y tome _profie
Create a Page

Ernst & Young Careers

Zonsulking/Busingss Services

Zlf ErnvsT & YOUNG

Cpaalily b Fuogrphhag Wielo

£ wal
£ Info

|pdates
Students

o) Experienced

wall

Ernsk & Young Careers * Most Recent +

Share: @ Post Photo #]] Link ' ¥ideo

Wirite something. ..

Stephen Sullivan

Hi, I'm going to be a Junior at Siena College and T want to know what is that wou
|k, For most on inkernship applications? Is there anvthing on-campus wise that

You and Ernst & Young Careers

ﬂ, Feyan Leary and Sarah Highby-Kaiser like
this.

Friends' Events See Al

E La Playa Tour featuring
Minnesota,...
Friday, August 19, 9:00pm-12:00am

N0 E 8

RSWP: Yes + No Mavbe
(%] D1 BLAC and James Ehrman @ BAR

Photos wou guys look for? 415

: ; aE August 20 at 2:30pm unkil August 21 &t
A videa 41 minukes ago + Like *© Comment 2. 110am
About Manasyi Sateesh ﬂ% nau Tk

Check out each tab to learn more
about our Firm!

68,264

Hi, i jusk cleared group 1 inipce, T wish bo do articleship in EY in Bagalore, How can
proceed with that?

54 minutes ago + Like *© Comment

RSWP: Yes * Mo Mavbe

E LOUD presents: DESIGMER DRUGS at
H...
August 12 at &:00pm unkil August 135 &k

people like this Shuyan Han
Hi. I am a inkernational skudent at Murray State University, Tam a junior this year, 21004
) and I am an accounting major, I speak Fluent Chinese as well as English, T am {‘ i h
Likes expected to graduate the summer of 2013, T am seeking an inkernship for this "..1.-."_ % ....h

Ernst & Young
Careers -
----- Australia & New

Ernst & Young
Strategic Growth
Forum

S

42

winter, ar the summer of 2012, How can I receive Further information on an
internship?

15 hours ago * Like * Comment

Aslesha Rana

I am recent Law graduate from Cornell University, T am seeking to inkern with EY, T
wanted ko know if EY do internship program in Fall session or does it only doin

T e B e e e e L e s i R R T i b s o e e L S e e e T T D e

Smarter Government Workforces Strategy
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facebook Home  Profile  Account v
Starbucks

Food/EBeverages

You and Starbucks

R

wall Starbucks * Top Posts = &0 41 Friends like this.
RECEMT ACTIYITY Friends' Events See Al
wall i
@ @ "Hi Jowce! Be on the lookout For a,.." on Jovce Rose's post on Skarbucks E La Playa Tour featuring
& Locations Frappuccing's wall, Minnesota,...
Friday, & £ 19, 9:00prn-12:00
] Info "Hi Devin! Be on the lookout For a,,." on Devin L Hoskin's post on Starbucks HERt AL pin o

B starbucks Card e MREE

{{'; International : : ; b
Fhotos Don Wubstep Rideout RNk ties: o Menbe
time For some Skarbucks 11

E Ewvents

(1] D1 BLAC and James Ehrman @ BAR

27 minukes agao - Yiew Post 415
&% starbucks Jobs August 20 at 9:30pm until August 21 at
More - Setare Sarachi Z:00am
Maona Lisa Jealousy 1 T Starbucks M&_ “.‘.
About 1 )

Follow Starbucks on Twitker: FSWP: Yes ' Mo+ Mavbe
htkp: [ fbwitker, com)'Starbucks Buy

Skarbucks Co... E LOUD presents: DESIGMNER DRUGS at

More H...
August 12 ak 3:00pm unkil Augusk 13 at
2:00arn

24,233,283 . . o

APRPESA O

2.380.694 Amy Mayhew McGovern RSWP: Yes ' Mo Maybe

check-ins I need a Grande iced skinny caramel latte

38 minukes ago
Likes See Al o ——
43
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Create a Page or add a Careers Tab to an existing page
Engage with users on Career Site
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CROSSMARK' careers

The Way To Market

Retail Group Professional Group Apply Now

Employee Insights Benefits MGHWT Program

B Cur Culture

o st The Way to CROSSMARK

Management Trainee Program

At CROSSMARK we are a dedicated team of professionals. Each of us serves different roles that contribbute to our overall success.
Contact Us From our in-store retail teams to our divisional offices to the people at corporate—together we are CROSSMARE. It is our combined
Home cultural strengths that make us the leader in ourindustey, There are marny ways to CROSSMARK—IN vour path.

Lik= B abby Euler-Mehlin and 1,823 athers like this,
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Parsonal Small Business Enblerprise Aboul ATET

& atat careers

WHY AT&T? CAREERS STUDENTS

ridiculously
innovative

for135years.

—=b

W WHAT'S NEW Stay Connected

Get the latest on AT&T careers.
JOIN © - 2
'I'ALEHT NETWDRI! Did you see us on T¥?

See ATET's mobile recruitrnent

campaign featured on Good

H vioeos Marning America,

—
11} EVENTS

¥ Learn More

46

JOB SEARCH & APPLY

Search for:

in] SHARE |

And the place for an incredible ¢

At ATET, we have a history of making hisl
the way, we've created some pretty amazir
for all kinds of people with all kinds of skills
want a job, or do you want to make histon
thought so. Explore the pussmllmeua |
icons below.

SEARCH JOBS

Enter keyword and location: e.q.

Awards

B View Jobs Mow
¥ View All Awards

@5 Proud Sponsar of the

Smarter Government Workforces Strategy

AT&T Jobs: College Connection on Facebook
wlike

% ATH&T Jobs: College Connection
Waw! This is pretty cool! Kindle textbook rentals, Tt
may help wou save a little money this sernasten

>

Amazon introduces Kindle
Textbook Rentals -
Collegenews.

worny collegenews corn

Can Kindle Textbook Rentals help
college students save money this
WEAar?

#1 August 3 at 10:d6am

ATE&T Jobs: College Connection

Here is an article For those who want sorne pointers to
keep their domn rooms nice and tidy,

SR Don't agonize...organize your
.ml college dorm life! -

3,753 people like AT&T Jobs: College Connection.

Illﬂﬂﬂl

O

© 2013 IBM Corporation
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Recommendations
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Create a Page or add a Careers Tab to an existing page
Engage with users on Career Site

Build talent pipeline with Facebook search

Smarter Government Workforces Strategy
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Searching Facebook

facebook

3, Al Resuls
& People
E:H Pages
[22] Groups
S Apes
E Events
wieh Results
[Z] Posts by Friends
[EZ] Posts by Everyone
@ Posts in Groups

48

AL MR e

e

facebook

3, Al Resuls
& People
E:H Pages
[22] Groups
BE Apps
E Events
wieh Results
[Z] Posts by Friends
[iZ] Posts by Everyone
@ Posts in Groups

_

H YT = W T

A ke

=

C, Al Resulks

& People
E:H Pages

[2z] Groups

Apps
E Events

Web Resulks
[] Paosts by Friends
Pasts by Everyone
@ Posts in Groups

Eer
e

(=] Groups

Information Technology

INFORMATION TECHNOLOGY
Internet & Technology
502 members

Information Technology
351 members

Information Technology
579 members

Information Technology
Internet & Technology
229 members

Information Technology
4 members

Information technology..
12 members

Information Technology
40 members

Information Technology
Internet & Technology
42 members

Information Technology
Internet & Technology

+1 Request to Join

+1 Request ko Join

+1 Request ko Join

+1 Request ko Join

+1 Request to Join

+1 Request to Join

Smarter Government Workforces Strategy
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Facebook Presence Recommendations

Create a Page or add a Careers Tab to an existing page
Engage with users on Career Site

Build talent pipeline with Facebook search
Increase awareness with Facebook Ads

Smarter Government Workforces Strategy
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Facebook PPC Ads

Ad Targeting FAG

2. Targeting
= Location

Country: [ | United States

[g ® Everywhers

O By State/Province

[ TR

3. Cam  Mameps =

Campaign: 2/3111_LikeChocolate_18-40_FF

Estirated Reach 7] -

137,201,240 peaple

w whoa live in the United
States

m age 18 and alder

Car |Croseses i ol i [P Trrst
31111 _Lkriberolete_ L840 i & e At & 300 # AAILELL Papm - Orgeig o
P P Fampoass
Tugees? LR R g
FaachT -
B ool runan®
k-]
&ch
| {gj /a"'\
2 ]
= eimt -
Pric
| bast P Days v || Al Baept Debitad = || = :I'l.lﬂlp-tll
Basi
- L L e T L - L L il
154,386 2.4 26,817 941 986 0.271% S5249.51
MWk

Set a Lirrerent B1d (advanced Mode)

S ETR=N =T | Review Ad

=1 Cuestions about creating your ads?

(") In High Schoal

Workplaces: [#

| Enter a company, organization or ather workplace |

~Mehlin, USD) [»]

]
; and Pricing FAC -

oration
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Facebook Ads
Hiring Auto Engineers )
Now
chryslercareers.co Chrysler Needs
Engineers

Headline: 25 characters

Body Copy: 135 characters

The things we make, make
us. And engineering helps Clean, clear & concise
make Chrysier. Were hinng  The things we make, make
E!-'ngEf'E ﬂﬂf’ :D:E?—"r'i"'_ us. And engineering helps
E'.-'Ef'.-'th rlg.. LR D 3Dy . make Cn-r .I,'E_'.E.-I'I 'I'.'E re hlrlng

engineers MOV to rethink

everything. Chck to apply.

—
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Facebook Presence
Recommendations

Create a Page or add a Careers Tab to an existing page
Engage with users on Career Site

Build talent pipeline with Facebook search
Increase awareness with Facebook Ads
Vigilant management of Facebook Page & Ads
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Recruiting with LinkedIn
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Linkedin Presence Recommendations

Consider a Careers Pane instead of a Groiin or itist a Combnanv Profile

Your messages dynamically
adapt to the viewer
Job postings targeted to
viewer for relevance

Loagy .

Comyparnias

Smarter Government Workforces Strategy
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Contact your
. . X
recruiters directly - Y250 haw 2,974 e,

Sewtigy _

A¥rog Roeramte e

Company culture video

Employee benefits
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Key Feature

Ability to lock down content editing

Detailed Analytics

Jobs targeted to audience

Target page content to audience

Content refresh

Silver
v

v

Ads to drive traffic to site

Ads appear on your company’s pages

55
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LinkedIn Presence Recommendations

Consider a Careers Page instead of a Group or just a Company Profile
Increase awareness by using PPC Ads by LinkedIn

Chrysler needs engineers _—
Chrysler iz hinng passionate auto engineers

now. Learn more & apply today

1 S Headline: 25 characters
g Find Cut'Wha's Hiring- Jobs Paying

Coier $100,000

= Body Copy: 75 characters
~ Measuring Marketing ROI

Free eBook: Campaign Effectiveness. Boost Your Close
ELOGUA | Ratio With Elogusal

: Are You A Director?
Apply to the Cambridge Who's Who netwaork for Successful
%

—
WYamen.

Clean, clear & concise

56
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LinkedIn Ads

Lin,-__.m A _l_
(R ) '

Ad Campaigns  Feporting  Billing  Settings &7 Mew ad campaign

Last 30 Days~ Jul 10, 2011 - Aug 9, 2011 Clicks ~

40
]

j; r_...-—o-""“"*i"/#-x'f.\“o/ \ /-

]
24 /
20 ®
16
12

Clicks

8
4

F—a——8—8—8— 80— 83— 80— 80— 80— 8 —8—8— @ ]
Jul 1o, 2011 Jul13, 2011 Jul 16, 2011 Jul 18, 2011 Jul 22,2011 Jul 25,2011 Jul 28, 2011 Jul 31, 2011 Aug 3, 2011 Aug 6, 2011 Aug 9, 2011

Days, Time Zone: GMT

@ Continuously {you can turn off your campaign at any time)

O Until a specific date
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WORLDWIDE DISTRIBUTION
BY JOB FUNCTION

INFORMATION
ACADEMIC

8.3% i
10.3%

WORLDWIDE DISTRIBUTION
BY INDUSTRY

ADMINISTRATIVE |
10.4%

ENGINEERING

HIGHTECH
8.6%

CORPORATE EDUCATIONAL
MANUFACT. a s o
16% 9.5%

CONSUMER
GOODS
6.7%
Credits: Amodiovalerio Verde

NON
RECREATIONAL = GOVERN.
3
5.4%
FINANCE

MEDIA PROFIT

% 3.3% 2.8%
MEDICAL |

13.3% g5

TRANSPORT
2.5% LEGAL
CONSTRUCTION|  ARTS 2%
4.4% 35% :
’ SERVICE
2.2%
Credits: Amodiovalerio Verde
Smarter Government Workforces Strategy
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Linkedin Presence Recommendations

Consider a Careers Page instead of a Group or just a Company Profile
Increase awareness by using PPC Ads by LinkedIn

Vigilant management of Career Page & Ads

Consider LinkedIn licenses for recruiters

Smarter Government Workforces Strategy
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Don’t Forget
« About:
— Craigslist

Local community sites and blogs
—  Flikr

Employee blogs
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Out of the Box: Get Social with Ads

WCHRYSLER ©

PCHRYSLER
¥Clickihere{to]sharethis! The things we make, make us.
Nopportunity/oniFacebook! And engineering helps make Chrysler.

Hiring now - click here to
become a Chrysler engineer.

CHIRYSLEIR

The things we make, make us.

And engineering helps make Chrysler.

Hiring now- Click here to become
a Chrysler engineer.

61

Smarter Government Workforces Strategy

© 2013 IBM Corporation



Smarter Government Workforces

KeneXa

an IBM Company

62

Mobile Strategy
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Rank

1
2
3
4
5
6
7
8
9

=
o

5B Mobile Phones & 6.9B People

Country

World
China
India
U.S.
Russia
Brazil
Indonesia
Japan
Germany
Pakistan
Nigeria

# of

Mobile Phones

Over 5 billion

896,200,000
826,930,916
302,947,098
220,550,000
215,000,000
168,264,000
107,490,000
107,000,000
105,151,871
90,583,306

Population

6,909,500,000
1,341,000,000
1,210,193,422

310,866,000
142,905,200
190,732,694
237,556,363
127,370,000
81,882,342

171,901,000
140,000,000

Smarter Government Workforces Strategy
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Mobile is Social

» People spend over 700 billion minutes per month on
Facebook Mobile

il ATET B3

[ facebook

* More than 200 million active users accessing Facebook
through mobile devices —twice as active as non-mobile
users. Joe Hewtt

I walking cownien & COfen

Scott Marlette
5 gl W frate Fage

» Visits to social sites is now the 4th most popular online e
activity — ahead of personal email

« Time spent on social networks is growing at 2x the overall ot
internet rate s 3
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Mobile Optimized Career Sites
il ATET 3G 4:27 PM Q =k

Careers - —ﬂ

VI ™ sl ATET 3G 4:31 PM LY~ Kenexa Careers

Kenexa provides business solufions for
human resources.'We help global
organizations multiply business success
b ntifying the best individuals for

ry job and fostenng oplimal work
environments for every organization:

1-10 of 30 Results

Share Linked |y

Job Category ﬁ Kenexa on Facebook

Application Programming
ZD‘W[SDW ° KeneXa Kenexa on Facsback

QA & Testing iLke

0 ltems Location: BIGGLESWADE

O Cashier

Location: BIGGLESWADE

210 people like TechVision.

RNAEN BN
Accounting / Finance - x : r E

Advertising/PRIMR/Events
Agriculture / Dairy

|- Kenexa on Twitter
Location
- — iz at Mass lnovation Nights on Mov 10 at Clock Tower
Boston Place in Maynard, MA- Bpm. hitp:/7bit ly/jpJgd
Minnesata 5:3 M Oct 27th via TweetDeck
New Mexico

0 ltems

O Checkout Operator
Location: WEST BRIDGFORD

Callabor Blog "EHR, PHR, EMR and all that Healthcare
Keywords Stuff” - hittp:i/hit y/cHNBBH
5:30 AM Oct 2Tth via TvveetDeck

PHP Programmer

O Checkout Operator
Location: COOKSTOWN

B oo o

Location: ALLOA

Date Posted Devices of Creation & Devices of Consumption -
it A, collabor comiblogsfindexvenToy
221 PM Sep 3rd via Facebook

Select

< > = M "i— - A y
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