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We provide organisations with solutions that optimise their most 
important asset - their people
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Reduction in Government expenditure and  need to 
increase productivity

A new generation of Civil Servants are joining the 
workforce and they are Digital by Default 

Taxpayers want to transact with Government online
and increasingly, mobile

Three shifts in context
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The social media revolution is changing the way people interact 
and facilitates new relationships between Government and 
Taxpayer

Blogger

Twitter

Vimeo

Delicious

Pinterest

Flickr

Picassa

Tumblr

RSS

Wordpress

Facebook
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Leading organizations are achieving competitive differentiation when 
social technology is applied to transform business processes – which 

government organizations can apply to delivery of public services.

Customer Service

72% of CEOs cite the need to 
improve  their understanding of 
customers. 1

Can achieve 5% reduction in 
customer defection rate 
increasing profits by up to 68% 2

Product Development
In software, the top programmers 
write 10 times the code of average 
performers. 5

Can develop and bring new 
products to market in 1/3 time 6

Sales
Top 10% of sellers often 
generate 30-50% of a company's 
revenue.3

Can increase sales manager 
revenue by 40% and improve 
efficiency by up to 50% 4

HR
Employees who are most 
committed to their organization 
give 57% more effort and are 
87% less likely to resign than 
disengaged employees 7

Source 1: 2012 IBM CEO Study Source 2:Bain & Co  Source 3: VCC case study, Source 4: VCC Case Study
Source 5: Bersin Report - The Science of Fit  Bain & Co , Source 6: Cemex case study, Source 7 Role of engagement in return to growth, 
Bloomberg Businessweek Aug 2010
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When social technology is used to empower employees, additional 
sources of value emerge

Highly engaged 
employees are 

87%
less likely to leave 
their organizations than 
highly disengaged 
employees1

Top performers are5.4xmore

likely to use an analytic approach 
over intuition and gut instinct when making 
decisions.1

Using social technologies 
across the value chain, especially 
in consumer packaged goods,

can increase margins 

by up to60%2

Source 1: The New Path to Value, a joint MIT Sloan Management Review and IBM Institute of Business Value study. © 2010 Massachusetts 
Institute of Technology.  Source 2: Source: 2012 McKinsey Global Institute: The social economy: Unlocking value and productivity through social 
technologies;  Source 3: Role of engagement in return to growth, Bloomberg Businessweek Aug 2010; 
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We provide organisations with solutions that optimise their most 
important asset - their people

HELP
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SOLUTIONS

=

COLLABORATIVE

SOLUTIONS TO

GOVT PROBLEMS

Satisfaction

Output

Commitment & Effort

Skills

Values

VFM

DATA, ANALYTICS,

AND CONTINUOUS

IMPROVEMENT

Drivers of engagement

Productivity

Turnover

Customer satisfaction

Engagement

Leadership

Communications

Performance Management

Learning

Learning & Development

Empowerment

Collaborative Teaming

TALENT

(EMPLOYEE)

OPTIMISATION

Recruitment success 
Retention

Assessment validation

Prediction

Onboarding

Learning

Attraction

Filtering and Assessment

Recruitment Technology

(e.g. Social Sourcing, ATS, 

Onboarding)

RECRUITMENT 
OPTIMISATION

DATA,

EVIDENCE

PERFORMANCE,

PRODUCTIVITY

QUALITY,

EFFICIENCY

OUR

PROBLEM
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Case Studies

• Government – US Navy

• Commercial – Cabella’s

Discussion

Andrew Jackson
Kenexa Government Solutions

Andrew.Jackson@uk.ibm.com
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CABELA’S OVERALL
HERO/RULER/INNOCENT/S

AGE
Big focus on 
process, status  & 
hierarchy

Mission 
driven fire-
fighters

Family feel, 
tradition, 
pride, 
optimism

Teachers and 
mentors
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TRUTHS:
Small town feel

Crisis without panic

Hard work is demanded

Success in spite of ourselves

Sharing passion and teaching

Favor internal innovations

FACTS:
Small town HQ

New leadership

Retooling and reinventing on 
the fly

Industry pioneer in direct sales 

Still learning retail

Much pride in the brand

EVP

*EVP – Employee Value Proposition

Banded together to overcome 
challenges and share expertise 

with passion & pride 

The Heroic Family
A proud family of hardworking 

men & women committed to 

sharing their expertise
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The Nature of Cabela’s
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Cabela’s EVP Training Collateral
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Understanding the Analytics 
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Science Drives All

The Aggressive Sage   
Smart, educated people wielding their 

intellectual power to improve lives.                                            

FACTS:
Growing bio/pharma company

Science dictates success

Growing a product pipeline

Candidate pedigree emphasized

Partnerships with big pharma

3 Nobel Laureates

TRUTHS:
Brilliant, unique, fun people

Challenge dogma

Nimble, quick to change direction

Crave business process

Allergic to big pharma

Organized chaos
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The Aggressive SageThe Aggressive Sage

Knowledge is 
king, but watch 
out for ‘analysis 
paralysis’ Competitive, and 

mission driven

They want to be 
Apple, but no 
appetite for 
recklessness
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Smarter Government WorkforcesRECRUITING 
SCIENTISTS: “DON’T 

APPLY” CAMPAIGN
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NAVY MEDICAL CENTER
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Social Recruiting

Fire, Aim, Ready
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Social Strategy

– Social Policy

– Social Media Fit

– Editorial Calendar

– Marketing 

– Training

– Support Logistics

– Reporting

Potential Goals

– Hire for a specific job

– Creating awareness 

about our company

– Attract college students

– Create a talent pipeline

– Hire for a job family

– Showcase employees

Know Your Goal



© 2013 IBM Corporation36 Smarter Government Workforces Strategy

Smarter Government Workforces

Know Your Audience

Communication

Preferences

Communication

Obstacles

Baby Boomers

1946-1964

• Telephone/cell phone (talking)

• Face to face

• Fax

• E-mail 

• Group/team meetings

• Social networking sites 

• Blogging

• Texting

• Instant messaging

Gen X

1965-1978

• E-mail 

• Cell phone 

• Text 

• Blogging

• Instant message

• Online forums

• Face to face communication

• Formal letter writing

• Team discussions

• Difficulty with communicating up or down a 

generation

Gen Y

1979-1997

• Text 

• Social networks 

• E-mail 

• Instant message 

• Face to face conversations 

• Telephone conversations 

• Professional or even casual letter writing



Know the Medium

Source: Facebook/LinkedIn.com



Know the Medium

Source: Facebook/LinkedIn.com



Facebook vs. LinkedIn

750 million users on Facebook

100 million users on LinkedIn 

Percentage of active users

:25 minutes

:09 minutes

Source: Facebook/LinkedIn.com



Company vs. Talent

Source: Jobvite.com
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Facebook Presence Recommendations

• Create a Page or add a Careers Tab to an existing page

Key Feature Facebook Page Facebook Group

Hosting a discussion � �

Discussion wall and forum � �

Add applications � X

Messaging to all members � �

Visitor statistics � X

Public video/photo exchange � �

“Related” event creation and invitation � X

Promotion with social ads � X

Source: Facebook.com
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Facebook Presence Recommendations

• Create a Page or add a Careers Tab to an existing page

• Engage with users on Career Site



© 2013 IBM Corporation45 Smarter Government Workforces Strategy

Smarter Government Workforces



© 2013 IBM Corporation46 Smarter Government Workforces Strategy

Smarter Government Workforces



© 2013 IBM Corporation47 Smarter Government Workforces Strategy

Smarter Government Workforces

Facebook Presence 
Recommendations

• Create a Page or add a Careers Tab to an existing page

• Engage with users on Career Site

• Build talent pipeline with Facebook search
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Searching Facebook
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Facebook Presence Recommendations

• Create a Page or add a Careers Tab to an existing page

• Engage with users on Career Site

• Build talent pipeline with Facebook search

• Increase awareness with Facebook Ads
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Facebook PPC Ads
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Facebook Ads

Headline: 25 characters

Body Copy: 135 characters

Clean, clear & concise
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Facebook Presence 
Recommendations

• Create a Page or add a Careers Tab to an existing page

• Engage with users on Career Site

• Build talent pipeline with Facebook search

• Increase awareness with Facebook Ads

• Vigilant management of Facebook Page & Ads
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Recruiting with LinkedIn
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LinkedIn Presence Recommendations

• Consider a Careers Page instead of a Group or just a Company Profile

Source: LinkedIn.com
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LinkedIn Presence Recommendations

Key Feature Silver Gold

Ability to lock down content editing � �

Detailed Analytics � �

Jobs targeted to audience � �

Target page content to audience X � (up to 5)

Content refresh � �

Ads to drive traffic to site X �

Ads appear on your company’s pages X �

Source: LinkedIn.com
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LinkedIn Presence Recommendations

• Consider a Careers Page instead of a Group or just a Company Profile

• Increase awareness by using PPC Ads by LinkedIn

Headline: 25 characters

Body Copy: 75 characters

Clean, clear & concise
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LinkedIn Ads
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LinkedIn Targeting Options
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LinkedIn Presence Recommendations

• Consider a Careers Page instead of a Group or just a Company Profile

• Increase awareness by using PPC Ads by LinkedIn

• Vigilant management of Career Page & Ads

• Consider LinkedIn licenses for recruiters 
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Don’t Forget

• About:

– Craigslist

– Local community sites and blogs

– Flikr

– Employee blogs



© 2013 IBM Corporation61 Smarter Government Workforces Strategy

Smarter Government Workforces

Out of the Box: Get Social with Ads



© 2013 IBM Corporation62 Smarter Government Workforces Strategy

Smarter Government Workforces

Mobile Strategy
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5B Mobile Phones & 6.9B People

Source: bbc.co.uk
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• People spend over 700 billion minutes per month on 

Facebook Mobile

• More than 200 million active users accessing Facebook

through mobile devices –twice as active as non-mobile 

users.

• Visits to social sites is now the 4th most popular online 

activity – ahead of personal email

• Time spent on social networks is growing at 2x the overall 

internet rate

Mobile is Social
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Mobile Optimized Career Sites


