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To support your business objectives
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Simplifying the move to unified communications and
collaboration with IBM Global Technology Services.




Start your journey
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As a savvy member of the IT community, youve provably

heard of the IBM Unified Communications and Collaboration (UC2,) vision before. Through

presentations and literature, you've learned that the IBM UC? strategy enables companies
to flexibly implement and maintain next-generation collaboration capabilities using existing
or new technology investments. Maybe you're ready to learn more, or maybe you’re ready
to adopt the approach ... but like others, you’re not quite sure where to start.

After all, the IBM UC? strategy combines rich presence awareness, instant messaging (IM),
e-mail, unified messaging and your existing telephony, Web, audio-conferencing and video-
conferencing capabilities into a single, highly flexible user interface. But there’s no need to
feel overwhelmed. The strategy is designed to be easy to adopt, and IBM offers practically
the whole gamut: the essential software—such as the IBM Lotus® Sametime® platform —
hardware, services and strategic partnerships. These tools can help you implement a unified
communications and collaboration strategy across an existing multivendor environment,
without having to rip out and replace your equipment. So how do you get there from where
you are?

IBM Global Technology Services offers a comprehensive suite of strategy-and-assessment
and architecture-and-design services, as well as integration, deployment and managed
services. If you already have a strategy, IBM has the proven expertise to help you implement
it. If you're just getting started and want to know where to begin, IBM offers strategy and
assessment services to help you establish where you are in adopting a unified communications
and collaboration strategy, as well as how to resolve your unique IT challenges and achieve
your business goals.
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If your company seeks to ...

Facilitate easier communication between people

to accelerate decision making or product time to market

Establish a more collaborative culture

without overwhelming employees or overburdening IT administrators

Increase productivitv, including the productivity of mobile and home-office workers

Reduce costs associated with managing and maintaining information networks

Cost-efficiently support internal and
external communications and coliaboration

Improve customer satisfaction trougn

more flexible communications and timely responses




... but struggles with one or more of the following: ... consider the following solutions:
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Ask your local IBM representative anout how one of these unified communications and

collaboration consulting strategies from IBM Global Technology Services might benefit you.

Strategy and assessment services

Network convergence services can help you examine
your existing network and IT environment to determine how
well it could support a converged communications—based
solution and what changes would be necessary to support
it. The findings, along with a recommended strategy, are
documented in a network strategy and assessment report.

Unified messaging services help you design a powerful
unified messaging solution (with e-mail, voice and fax mes-
sages managed from a single in-box) and an intelligent voice
messaging solution (with full-featured voicemail that provides
advanced capabilities) to help improve communications,
boost productivity and enhance customer service. IBM uses
best practices and expertise to help you establish where you
are and where you need to be to meet your immediate and
long-term business-oriented messaging objectives.

Realtime collaboration services help you examine your
current network, IT and telephony environment to create a
strategy for realtime collaboration solutions. Realtime col-
laboration can help enable effective communication among
geographically dispersed workforces by combining pres-
ence, instant messaging, voice and video communications
into a powerful solution that integrates with other enterprise
collaboration tools and the corporate directory.

Road to converged communications workshop is a one-
day program focused on the business value of unified
communications and collaboration solutions, and on build-
ing a converged communications strategy and roadmap.
It identifies ways to align your business and IT strategies
to achieve success in an increasingly competitive global
marketplace, and it acts as a catalyst for business transfor-
mation by eliminating multiple networks, equipment sets
and management applications.

Converged communications ROl analysis can help you
evaluate and justify converged communications network
investments. It also articulates how network convergence
can help reduce costs, increase productivity and improve
customer satisfaction. Analysis results can help you make
more informed business decisions based on impartial,
vendor-neutral findings, as well as help you reduce the risk
of downtime during the upgrade to a new environment.

Mobhility and wireless services assist you with defining your
mobility and wireless strategy. They can help you design and
implement a cost-effective solution—including appropriate
hardware and software—that facilitates the integration and
management of mobility features and devices as part of an
overall enterprise computing environment.

IP contact center services help you assess and define objec-
tives for your existing IP contact center, including required
functionality, contact routing requirements and agent skill
considerations. IBM consultants can reconfigure your contact
center infrastructure using IP-based technologies that can
improve how contact center agents communicate and collab-
orate. The technologies can also help increase productivity,
improve client satisfaction and reduce costs.

IP telephony services help you document your current tele-
phony, network and IT environment and help create the
scope, objectives, requirements and strategy for an IP
telephony infrastructure. A new solution can reduce costs,
upgrade aging equipment, provide better and more modern
tools for employees, and build a foundation for innovative
unified communications and collaboration solutions.

Demonstration of IBM Unified Communications and
Collaboration solutions introduces you to IBM and IBM
partner technologies that can help complete your IBM UC?
vision. Visit an IBM Innovation Center for a demonstration of
IBM’s integration capabilities across multivendor platforms.
Presentations can cover topics such as videoconferencing,
contact center activities and realtime collaboration using
Lotus Sametime software, the on-ramp to a UC? strategy.

Other key services include architecture and design, integra-
tion and deployment, and managed services that enable
you to focus on your core business while helping you realize
substantial efficiencies and cost savings. IBM also offers
end-user support services—from self-service portals to
device management to help desks—that can help simplify IT
support, improve productivity and cut costs. Consultants
also provide security services—such as threat mitigation
and identity- and access-management services—designed
to help you better understand your security posture, optimize
security investments and defend against network attacks.
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