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The Current IT Climate

To what extent will each of the following CIO actions be a priority for you in Ranking
2006, 20097

2006 2009

Delivering projects that enable business growth 1 1

Building business skills in the IS organisation 4

Consolidating the IS organisation and operations 13

Linking business and IT strategies and plans 2

Improving IT governance 10
Demonstrating the business value of IT 6
Applying metrics to the IS organisation and IT services

Improving the quality of IS service delivery

Attracting, developing and retaining IS personnel 9

Flexible technology infrastructure 10

Source: Gartner EXP Survey EMEA (541 CIOs)




IT Issue No. 5

To what extent will each of the following CIO actions be a priority for you in Ranking IT
2006, 20097

Delivering projects that enable business growth
Building business skills in the IS organisation
Consolidating the IS organisation and operations
Linking business and IT strategies and plans
Improving IT governance

Demonstrating the business value of IT

Applying metrics to the IS organisation and IT services

Improving the quality of IS service delivery

Attracting, developing and retaining IS personnel

Flexible technology infrastructure

2006 2009

Source: Gartner EXP Survey EMEA (541 CIOs)

Asset management solutions

Simplification
Standardization
Regulatory Compliance
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IT Issue No. 3

To what extent will each of the following CIO actions be a priority for you in Ranking -
2008, 20097 2006 2009 Cost Reduction

Delivering projects that enable business growth

Building business skills in the IS organisation

Consolidating the IS organisation and operations

Linking business and IT strategies and plans
Improving IT governance

Demonstrating the business value of IT

Applying metrics to the IS organisation and IT services

Improving the quality of IS service delivery

Attracting, developing and retaining IS personnel

Flexible technology infrastructure

Source: Gartner EXP Survey EMEA (541 CIOs)

Hardware consolidation
Simplification

Virtualization

Optimize legacy infrastructure
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IT Issue No. 1

To what extent will each of the following CIO actions be a priority for you in Ranking
| 2006 2009

Business Project Delivery

2006, 20097

Delivering projects that enable business growth
Building business skills in the IS organisation
Consolidating the IS organisation and operations
Linking business and IT strategies and plans —+ IT Budget

Improving IT governance
—- Desktop

Expenditure
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Demonstrating the business value of IT

Applying metrics to the IS organisation and IT services
Improving the quality of IS service delivery

Attracting, developing and retaining IS personnel

Flexible technology infrastructure 2000 2001 2002 2003 2004 2005

Source: Gartner EXP Survey EMEA (541 CIOs)

Does IT Matter? — Nicholas Carr
Innovation

Competitive edge

Redistribution of budget
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The Pressures facing Steve Ballmer & Microsoft ...

Security flaws
Open Standards

freivs BUSINESS INNOVATION POWERED BY TECHNOLOGY (|
WHERE TECHNOLOGY
MEANS BUSINESS

BLOGS 'WINDOWS SECURITY MOBILITY

INTERNET SOFTWARE

enter: + Breaking “olumns + Product Re

Government can't ignore open source any
longer Microsoft Skips Patch Release, Leaves Nine Outstanding E-Mail
Bugs Print

For the first time since September 2005, Microsoft skips a monthly Patch
Tuesday release.

Shadow chancellor George Osborne says that using open-source products in government
doesn't necessarily mean excluding Microsoft
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Microsoft's 'Integrated Innovation'

Desktop Professional
Enterprise Agreement
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Windows

Pro Upgrade

o R Ci:2 SharePoint
Windows Server Portal Server 2003

Misossfe - Systems Management
ExchangeServer  Rrversos o

For every desktop in
the organization

Enterane CAL Suite

Exchange Enterprise (Additive)

SharePoint Enterprise (Additive)

Office Live Server (Base)

Office Live Enterprise (Additive)

tems Management Server

Suite price

" Windows Rights Management Services

2 x Core CAL

MOM Client OML

ForeFront Security Suite

Core CAL Suite
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Three steps to reduced desktop costs

Employ virtualization techniques
GEIGVEIRL L BB, Reduced carbon footprint

& optimization Improved management efficiencies

Better compliance
Reduced 'maverick' spending
~/° Stronger negotiation position

Procurement Practises
& Asset Management
Review

Match purchases to deployment

Licensing Review Reduced over-licensing

Opportunity to redistribute budget
Trial alternative technoloaies

—————— —r—




Desktop Costs — Microsoft vs Open Client

Microsoft Desktop
Environment

100% \
75%
50%
25%

0%

Open Client Desktop
Environment

Source: “IBM TCO Studies’
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Environment Costs Over
10 year period

Includes:

Hardware procurement

Hardware disposal

Software Licensing

Deployment & Patch Management
Support Costs

The gap: budget may be
redistributed and applied to
solutions for business
improvement

m software
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Workplace Redux: IBM Chases The Corporate Desktop

The company's Open Client Solution takes another swipe at the desktop
dominance of Microsoft's Office suite.
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How can help me?

Server Consolidation Studies
Proof of Concept/Proof of Technology

MiLAn Engagement

FREE analysis of desktop licensing environment
Review of best practices based on 18 months+ experience
Delivered by acredited Microsoft Licensing Sales Experts
Applicable to all, but esp. if: riei
On Enterprise Agreement or considering entering into one
Contract due for renewal this year
On back-version technology
Delivers report outliing alternative procurement scenarios
Tailored to your specific Microsoft deployment plans

Software Assurance
for Volume Licensing
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Microsoft Licensing Analysis (MiLAN)

) Gap Analysis
Initial inventory of the licenses.

Investigate and Document all acquisition channels
Map the inventory versus current requirements.

2) Historic analysis
Create history of MS product deployment in the last 5 years.

%) Project your need based on your deployment

Estimate deployment of MS products for the next 5 years.
Use MS product roadmap from Gartner Group
Map your vision to Gartner roadmap

) Scenario Analysis

Reqguest various acquisition scenario proposals based on your vision
Compare proposals
Determine most effective route
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Thank You
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Rob_Anderson@uk.ibm.com

01707 363217



© IBM Corporation 2007. All Rights Reserved.

The workshops, sessions and materials have been prepared by IBM or the session speakers and reflect their own views. They are provided for
informational purposes only, and are neither intended to, nor shall have the effect of being, legal or other guidance or advice to any participant. While
efforts were made to verify the completeness and accuracy of the information contained in this presentation, it is provided AS IS without warranty of any
kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this presentation or any other
materials. Nothing contained in this presentation is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its
suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software.

References in this presentation to IBM products, programs, or senices do not imply that they will be available in all countries in which IBM operates.
Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market opportunities
or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing contained in these materials is
intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other
results.

IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Domino.Doc, Sametime, WebSphere, Workplace, WebSphere, Lotusphere, QuickPlace, and
Quickr are trademarks of Interational Business Machines Corporation in the United States, other countries, or both.

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.
Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

Other company, product, or senice names may be trademarks or senice marks of others.
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