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Current - Future state model
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Technology ‘enabled’ change
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An Overview of the Athena Framework
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The genesis of change projects
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The justification of projects
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The Athena Framework for Change Management
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The Athena Framework for Change Management
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The Athena Framework for Change Management
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The Athena Framework for Change Management
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The Athena Framework for Change Management
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Integrating people
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Interpreting business objectives

Increase sales =

Offer better Increase returns =
quality Cut costs
Promise faster

lead times

Decrease prodG
costs =

Source cheaper

raw materials
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On-time delivery =
As often as we can!
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Set joint and several responsibility for business objectives

On-time delivery Decrease

Increase sales product costs
Increase returns
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Integrating knowledge
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Supply-side view of knowledge

What are your
requirements?

- Data - Information == Knowledge == Actions - Results

Aggregates Context Enables Delivers
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Demand-side view of information

Bu_smgss Stakeholders Procgs_s_es Information Technology
objectives Expectations & activities & data
> P >
Are delivered by / Provides context for Determines Y

‘__ Information exchange =~
G

Ways in which organisations
identify, create, collect, store, transfer, retrieve, and dispose of
the information and data
required by a person(s) or system(s)
to operationalise activities in a process
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Integrating technology

/A\THENA

© Professor Ashley Braganza, 2013



Syndicate group work

- In your group, select one organisation and:
1. Identify two activities that should be undertaken

2. Create an interdependency chart which sets out the people who
are Responsible and Accountable for those activities

3. Identify the information needed to operationalise the activities
by creating an information matrix for the activities

4. Suggest existing and new technologies required to enable
iInformation and knowledge to be shared

Work on flip charts please!
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Report Back

/A\THENA

© Professor Ashley Braganza, 2013



The Athena Framework for Change Management
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Thank You!
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Professor Ashley Braganza

E: ashley.braganza@brunel.ac.uk
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