IBM User Group Integrated Major Incident Management
Purpose

The aim of this crib sheet is to provide easy to understand access to information about integration and coordination between private companies/organisations and the emergency services and authorities.  It is split into 3 sections by timescales; before, during and after a major incident.
BEFORE
There are a number of activities and sources of information and relationships that can be formed before an incident as part of BCM.

Police – Meet your Crime Prevention Officer, Meet your Neighbour Watch, Validate your physical security, validate your information security, and send guards and facilities coordinators on Project Griffin.  Send BC Champions on Project Argus.  Create a personal safety campaign including Telephones numbers for local police station, Crime-Stoppers Freephone 0800 555 111 and Counter-Terrorism Freephone 0800 789 321.
Fire - Take your responsibilities for fire risk assessment, evacuation and invacuation (identify and publicise locations), multi-tenancy occupancy speak with landlord and other tenants about collective fire safety, fire marshals, cleaning and hygiene, storage of COSHH, locations of stop valves, fire drills, use of 1st aid fire fighting equipment, water safety, rescue procedures and alarms.  Do not use red/white tape for hazards use black/yellow to avoid confusion with inner cordon.
Medical - Health screening, occupational health, work-life balance, disability, 1st aid, emotional 1st aid, stress, counselling services, inoculation to crisis though rehearsals.
Council – Meet your local Emergency Planning and Business Continuity Officers.  Download a copy of the “Community Risk Register”.  Understand the roles of the local authority for; planning, highways, cleaning, waste, environmental health… Visit your Local Resilience Forum.  Have a look at the Civil Contingencies Act 2004 and understand what provisions are required from Category One and Category Two responders.  Take advice on environmental and public safety issues.  Understand the how territory boarders between agencies are applied to your locations.
Others – Advise everyone and their families to put “ICE” (In Case of Emergency) in mobile phones.  Understand the means for warning and informing, and join any schemes such as pager alerts, city emergency messaging systems, city evacuation points and strategy, how your supply chain works in BCM, who are you press contacts Press Associates will have a local list, get a battlebox www.battlebox.biz
DURING
Raise the alarm using pneumonics; SAD and CHALET

SAD Safety, Assessment, Dissemination

CHALET Casualties, Hazards, Access, Location, Emergency Services, Type
Police – The command vehicle at the ICP will keep its lights flashing the remainder will turn them off.  There are 3 cordons; traffic, outer and inner.  You may be evacuated if you are inside the outer cordon, you may not be evacuated if you are inside the traffic cordon.  Movement will be redirected around to preserve the scene (forensics). There may investigations by several agencies who may ask for witnesses.  It is the Police responsibility through a family liaison officer to notify next of kin and identify bodies.
Fire – Fire fighters will control access within the inner cordon denoted by red and white tape. They want to know if there are persons reported present as soon as possible.  Fire marshals need to report quickly. You should present any floor plans and layout information at the ICP and appoint an emergency services liaison officer as a single point of contact (SPOC) for command, control and communications liaison with your incident management team.  Prefix your organisation Gold, Silver and Bronze teams to avoid confusion with the authorities Gold, Silver and Bronze.  

Medical – Ambulances will assume command of first aiders and conduct triage in a survivor reception centre.  Casualties will be evacuated to hospitals with A&E facilities depending on availability of space at receiving hospitals. Fatalities will be transported to hospital mortuary or in the case of many including management of body parts, there may be a temporary mortuary set up by the local authority. casualty bureau is staffed by the police to receive incoming calls and they coordinate with hospitals and the other services.  HR & welfare may be able to provide emotional first aid and help getting staff home.  Later welfare support will be transferred from the responding agencies back to the organisation under resources like GPs, occupational health and employee assistance programmes.
Council – The local authority have responsibility for public safety.  Warning and informing (public information broadcasts on radio and TV hence, “Go in, Tune in, Stay in”).  Structural surveyors will assess your building and provide any works such as scaffolding or glass protection for public safety only. The roads will be cleaned up, (rubble management). Gold will liaise with utility companies for the restoration of services, public transport, environmental considerations and community resilience.

Others - Media handling needs management of press.  Use of staff hotlines to warn and inform internally. getting staff home/relocation/displacement.  Warning orders to responders to put them on standby. IT disaster recovery invocation.  Redirection of supply chain and mail and registering any insurance claims.
AFTER 
Police - Keep records (log sheets) as evidence for public inquiry, witnesses, and investigations.  Have security ready to transfer once cordon is lifted.  Use cordon registration with police/council to obtain early cordon access.  Consistent press releases with Police press officer.  Liaison with casualty bureau and family liaison officers.
Fire – Damping down and investigation of cause/ignition.  Environment requiring Personal protective equipment (PPE) for access Damage assessment, water damage, smoke damage, fire proof safes, salvage and restoration.
Medical - trauma, , phobias, esprit d'corps, visiting, rehabilitation, disciplinary codes and policy.  Bonus, recognition and public praise to staff.  Open door confidential counselling service (not mandatory but offered without stigma).  Annual remembrance event.  Contact with affected families.  Life assurance and collection of personal effects.  Foreign visitors repatriation.  Religious protocols.
Council - Re-occupation of area, switching utilities back on, clean up and report. Temporary mortuary closure, cremation and burial, issue of death certificates.  Community resilience and regeneration.
Others - suppliers, customers, regulatory easements and governance/financial reporting, share-price monitoring and business recovery.  Relocation back to primary locations and return to business as usual.  Insurance claims, transportations, increased cost of working, opportunities for increased market share and positive PR improving reputation and confidence in brand as a “recover”. Knight and Pretty research on Catastrophes impacts on shareholder values.
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