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Welcome to this Panel Discussion

Goal

Understand how Agile techniques can be applied to geographically distributed
development (GDD)...and have fun

Format
Introducing the panel
Opinions on the topic
Audience questions and experiences
Panel Summary

Session Summary
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Some questions

What is Geographically Distributed Development (GDD)?

What is Agile (keep this short!)?

Why has GDD been seen as “heavyweight”?

What is the panel’s experience with Agile and GDD?

Are there specific kinds of projects that work in Agile GDD? And that don’t work?
What techniques associated with Agile practices work at when GDD is involved?
What Agile techniques fail in GDD situations?

How can you get started with Agile GDD?
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And now let's

Introduce our
panel...
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Other sessions on Agile at RSDC UK 2008

PPMO04, PPMO05

P02, PO3, P04,

AMO1, AM02, AM04, AMLABO1
CRMO08

Please come and talk Agile at the Jazz Cafe!
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