Jazzing up software delivery

Erich Gamma
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Collaborative Software Development

Rational Team Concert
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Our Journey

Eclipse Way

i i consume your
continuous continuous
testing integration validate own output
: enable
sign drive with
off open eyes )
end reduce stress community
game transparency involvement
- milestones attract
live fiirst show progress to latest
betas
ah;aé?e?&ve feedback new &
validate update learn noteworthy
component API early incremental
i lannin .
centric enable first planning retrospectives
explore
dynamic . .
teams built to validate
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Innavation through Collaboration

IDE -> XDE -> CDE
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Jazz and Team Concert

Rational nterpris
Quality eportin
Manager

Rational
Requirements
Composer

In Context
Collaboration

Team Awareness

Search

: Events
Security Notification and Quary

JAZZ TEAM SERVER

Dashhoards

Open Lifecycle Service Integrations

Client Integrations Server Integrations

- Eclipse - Rational ClearCase

| Web20 [

* | Visual Studio (40} BT BTN software
- (thers to come...

Rational ClearQuest
Rational Build Forge
. Rational Asset Manager

. Subversion
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Overview

Collaboration in Context

Team First
Process

Transparency

[/ SCM

» Change sets

= Suspending changes

» Workspaces, Streams

» Components, Baselines

= Snapshots

& J

Work ltems

CleqrQuest Connector

Build

Continvous integratio

Integration with Build
Forge

‘Project Health
» Reports

» Dashboards (project,
team, personal)
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Collaboration on Artifacts

Planned for

reported
against

included
subscribes

approves
reviews

included

related implements

change flow
included

change flow
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Collaboration in Context

3. 57244 Query Editor: Selected columns are missing in the 'sort columns' list - Jazz Project ] =0

o Defect 57244 -

Summary:* | Query Editor: Selected columns are missing in the 'sort columns' list

~ Details ~ Description C':-T:_l
Type: Defect v
P H | eree u IF you select a couple of columns Far the work item viewer (2.0, id, priority, summary), thase attributes will be filtered from the 'Sort Columns' list after the query is re-opened,

Severity: [*] |Crihca| M
Found In: [0.Res [v]
Created: May 27, 2008 5:57 PM

Di A o Add C 19
Created By: Patrick Streule e B Add Comment
Team Areat wiork Item [ Jazz Project =1, André Weinand, May 27, 2008, 6:35 P

Please assess impact and risk,

Filed Against:* |Wurk Items/Eclipse ULfQueries M =

N

. Patrick Streule, May 27, 2008, 648 PM

Tags: redcandidate Customer Impact: Medium. The customer {using the Eclipse UT) creates a query with a custom set of columns and sort order. Later, he decides to change the settings, bl “
! will nok be able to choose an attribute for the sort order that is already used For the -~ - - ' ! o ! . .

The initial setup of the query and the corresponding Web UL Functionality are nat aff
Cnned By |Patrick Streuls

Risk: Low, The Filter is erroneoushy using getColumns() instead of getSortCalurmnsi), uuic k I n furm a t i u n

£
[ ;
= 3, Erich Gamma, May 28, 2003, 11:19 AM
Flanned For: |D.6 RC4 M As a user that has run into this [ consider the severity critical, I've faled to create a

in the web LT isn't obvious, :_ 5 tl 'tl 3 1 ||:'|I|I|I|I|I EG EH
Estimate: Corectien: Therefore [ approve it and increase the severity. & LI sl:rl E rs ! 'I 'I

Friority: =] |Medium

Time Spent:

= 4, Kevin Haaland, May 28, 2008, 4:26 PM
Due: None = 1 have been affected by this as well, +1 i I:h 5 t 2
Resolved: May 28, 2008 5:20 PM =5, Patrick Streule, May 28, 2008, 5:20 PM ﬁ angE E S
Resalved By: Patrick Streule Delivered to the WorkItem stream, There is a second change set that became neces

e iy Included in Builds (14)

A% Change Sets (2)
&y Included in Builds (14)

. Ei PMC RC4 Approval: Approved (3 of 3)

‘,5 RC4 Approval: Approved (1 of 13
‘9% RC4_Review: Approved (2 of 2)

e E RC4 Approval: Approved (1 of 1)
Eﬁf RiC4 Review: Approved (2 of 2)
¥ 0.6rc4 Verification: Approved (1 of 1)
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Team First

What does a team need to be productive?

Process

Streams ? follows Members

Works in

Work Item
Categories _ 1 Build
IS responsible produces
Oueries defines

Release/
Ilteration Plan

generates

Events
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Team First: Scoped Collaboration

Team of Teams
Multiple level of information visibility

Process

|solation levels: Steams Neber
individual user Werk Categres Buld
produces
team Queries defines
Release/

teration Plan

teams of teams Events

Distributed
teams

Team

Process Process

Streams Members Streams Members

Work Categories Build Work Categories

Build

produces produces

defines defines

Dashboard Dashboard
Release/

Iteration Plan

Release/
Iteration Plan
Events Components Events Components
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Collaboration: Scoped Changes

|solate work not people

I Process
Yl 100b il Coverage
Y 4
! Interap
L 1 puild
Y14 11 %
1l Source Control
Y14 148
B tuid it Analysis 1k Jazz Integration
e s v W
[3 Jerame Lanneluc
¥19
{H.lRepDrts
g7 16
B3l build (3] Rafik Jaouani (&l James Maody
y17 w17 917

] callaboration
¥z 53

1 Requirements
Y15 8 3

Tt workiter
Y7oy

1Kl 132z Integration 0.6...
¥ 3% %

] workItem 0.6 M1
& '

i#RelEng
Y1 85 Y16

{# Process 0.6 M1
%15 b3
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- . i
Collaboration: Builds {9 Team Central £
@ L,rg E 5 E:g F Mews
Scoped builds Build finished with errors ,
_ junit 20080523-0749 ¥ Build
Personal builds . .
e continuous, warkibem, jazz
Continuous team builds g nightly.integratinn.jazz
Scheduled integration builds g weekly integration.jazz
Collaborate in context on build failures

U [20080603-1418 S
% Build weekly.integration, jazz 120080603-1418 -

3 Completed Reported Work Items

Duration: 5 hours, 23 minutes, 16 seconds %) 2 reported against this buid

Seart Time! June 3, 2008 8:18:25 PM ) . .

' Work items reported against build
Completed: Jure 4, 2008 1:47:42 AM i i-:j 2 3_1:?;1 aga
| &
=ens et [ NNNNANERNRNNNE W s peguns: 2o 2
G7756: RCS status
General 1 Press T For Foos

Contribution Summary
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Rules/Process

All collaborations have underlying
context specific rules

Each project follows a
process

Team’s own their process

. LOITERING
ALCOHOL
BIKE RIDING
PEDDLING
PANHANDLING
BACK-IN-PARKING

NIGHT PARKING

DOGS WITHOUT
LEASH

LOUD STEREOS
CAR REPAIRS
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Process o Ceft 2 et
[ Task (= Task
Enhancement m Retrospective
. o at
Process manifested through: [£] rFs "

& Plan Ttem (1] Tmpedimert
artifact types and their states & TrackBuld tem Serum
role-specific preconditions [ Retrospective

and actions on operations Story
manipulating artifacts i |
P g Eclipse Way | Defect
role-specific and permissions Enhancement
1] Risk
Ak
\=| Task
@ se Case
OpenUP
Actions Everyone (default) Product Cwner Scrumiaster Team Member
EI Dgshboards |:| |:| D
-- Save Personal Dashboard (server) i ] O
| ®-Save Project Dashboard (server) F F Fl
(=) Item Connectars F | Fl
-- Delete Synchronization Rule Info {server) ] O O
- Save Synchronization Rule Info (server) F Fl O
Q--Pfocess |:| |:|
. @ Save Project Area (server) Fl |
= Work Ttems F Fl |
-- Save Attachment (server) F F Fl
-- Save Category (server) i F F
#- Save Release (server) F ] O




H B S | g | |\3G| IIIGIJI
=J- Wark Ttems

IBM Hatl ﬂ“al Sﬂ"wa re DEUE'D pme - Save Woark Teem {server)

The deliver operation is performed when changes or baselines are defivered from a warkspace to a stream,

Endgame:
R u I e E X am p I e Preconditions and Fallow-up actions are configured for this operation

[ JFinal {ignare customization of this aperation in child team areas)

Preconditions (7 available}: Name: ‘Apprnved Changes

=57 0.6 RC4 -
E F . , Add... || IBM Cnp@lrnght Description:
‘ff Permissions (unconfigured) Mo Compile Errors
..... '{'E"}"} Operation Behavior (unconfigured) Rexquire Wark Ikem all changes you relgase in F.C4 need bwa separate approvals and one review, The F|r.s|
i fipproved Changes approval needs to list bwa members of the PMC as approvers, The Review needs to lis
e ‘Fﬁ Event Handling {unconfigured)
Fl developrent (type: Stabilization) —
EI---FI stabilization {type: Stabilizati
- ' Required approvals;
‘f ¥ Permissions (Lnconfigured)
- : : ) . . . fpproval: 1 companentead
{‘é)"} Operation .EEhEWIDr | Follow-up actions {0 available): Approvals 2 PHC
+ T Event Handing (unconfigured) add.. Review: 2 contributor
Quick Information

%, Subscribers (3 AW, EG, K

A Change Sets (2)

& Included in Builds (14)

E PMC RC4 Approval: Approved (3 of 3)
E RC4 Approval: Approved (1 of 1)

'5}?, RC4 Review: Approved (2 of 2)

¥ 0.6rcd Merification: Approved (1 of 1)
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Transparency: Scoped Events |“™“ 2
w Build ¥ i

RSS feeds enable
everybody to be
informed of changes

g continuaus, workitem, jazz
O nightky.integration.jazz
g weekly.integration.jazz

Feeds for the:
individual user

team

w [y Ikems [z3ePM = &
45
3 1
Qe Pending appravals for me Consurnability
w [y Events Events (104 unread] = [

team of teams

8 [20] java.sql.SQLException: A lock could not be obtained with
% [8] Tolerate Eclipse 3.4 (50316) 11 hours ago
& [3] R status (58186 13 hours ago o M

P I N, | = [ P | . = M= __a

w Team Events Events (28 unread) = (3

Screen shots for tech notes (58013) 15 minutes ago »
[2] Wiki doc "Developer's Guide to Querying Work Items” (5
[2] Wiki "Using & Extending the Foundation Fulltext Service”
[2] Wiki "Using & Extending Event Notification™ (58197) 1 he
[2] Wiki “Contributing to Team Central” (58198) 1 hour ago
[3] Wiki "Programmatic Creation of Work Items” (57953) 2

I

T3] [Tii

1ii

[2] Wiki "Introducing new Link Types” (58195) 2 hours ago
[2] Article "Advanced User's Guide to Querying Work Items"m
w Jazz Events Events 200 unread] = (3l

= aekicle "Tearkinn Work THerm Channee™ FEFF1AY 7 hnee s [h]
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Transparency/Visibility: Dashboards

At a glance view on team artifacts

Three dashboard types:
project
team
individual user

b ) Development
b [ Feeds
» [ Live Reports
il Tag Cloud
il Work ttern Statistics
b [ Monitoring
» [ Personal
2 About Me
b [ ProjectTeam
b [ Tools
* [ Trend Reports
v [ Builds
» [ Work ltems
Eﬁ. Blacking YWork [tems
|f|}. Burnidon
|_T. Closed Work ftems Daily
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A Personal Dashboard

g

4

Erich Gamma's Dashboard

x ‘ oéh Auto-zave

L% Create Dashboard

Recently Viewed
(& Jazz Developrment
B Erich Gamma's
Dashboard

Wy Dashhoarids

g0 Erich Gamma's
i Dashhoard

Shared Dashhoards
2 My Profile
~ [F Jazz Project
v (g Jazz Developrment
(& Process
(&g Work ltern
(g Jazz Maintenance
B8 All Daghboards

4

Work tems -~ PMC | Team | Add Mew Tah

Adid Wit

[]ll Bookmarks
Weekly Status

[5 Unknown Inbox (1)
[# A4814: Download of Jaz components crashes Koguerer browser

Jazz Project Event Log (32 new)

MPE inWarkitermworkingCopyManager.connectLocal (550143 10 minutes ago
*MPE in BCM Service Statetdap while importing (950163 10 minutes ago

Mizsing comment id when starting chat from workitern editor (54332 20
minutes ago

Send Mail in context does notwark (54367 20 minutes ago
Page1of 3

Ei Open assigned to me (6)

Ei 483865 [Risk] Migrating fram an existing bug tracking system

[B] 38334 PCview gotadded to the "wrong' place

@ 16026:; Mew wizards for workspace and stream just open editar

43083 lifecycle coverage gaps in Team Concert

44284; Community Site - publishwhat went inta a build (especially -Builds)
Ei 53856 Scrum: leverage suppart to define the initial category name

[2] Recently High Severity (57)

[ A4458: Add page is a sub menu with no action
@ A4416; Process WeblUl editors don't give any significant wisual guidance
@ 54024: Update migration guide far MGa and for Betad

[ 54102 Dragging Jaz artifacts to Sarmetime 8.0.1 chatwindow does notwark
anymaore

El 54136: Impor of existing C2 data using synch toal is still an issue

@ 4162 Confirm Content Azcept dialog is modal but not in the foreground
@ A4186: Clicking inside query selection dialog resets scrall position

5 542417 Co Connector outgaing swnch errar.

E;| 54239: Install RTC CQ Connectars using the latest Install Doc

[ 64242: Team Advizor window doesnt redisplay and no message shows in the
Project Area dialog indicating a "Missing required license” issue has ocourred
wehen closing down the RTC client in Linug

Page1af &

Ei Pending approvals for me (2

E 54208 Beta 3 Install and Licensing test pass

- 54403 License bong attempting to suspend change-set says operation was
createParsonalorkspace

[5 My Queries

Mon IBM Filed (277}

All Plan ltems (1213

PMC Mew (146)

FMC Plan ltems (35)
consumahility (46)
Getting Started (143
Recently High Severity (A7)
Plan ltems {121}

RFS (28
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A Team Dashboard

*

Dashboards

Rational Team Concert

‘four Trial License expires in 111 days | Erich Gamma | Log Qut

\_\\ |

| Jazz Project

J

- |Source Cantral All Dazhhoards = Jazz Project = Jazz Development = B | @ [ Ado-save | Save
Work Item Dashboard
Create Dashboard
Crwerviewy  Open Defects Work ltern Trends Builds  Add Mew Tah Add Wiewlet
ecently Viewed
Qﬁ Work [term ullj Open Defects (1858) Owned By ullj Open Defects (1858) Severity ull-_=| Open Defects (1858) Tags
(& Process . -,
[_rtts J— rwned By Sount Lann accessibility @rch bidi bugzilaimporter
ource Contro i — ) -
D&:E' oo . & Unassigned 827 1600 cancellation de arrorhanding feed fulltext
. Dgcshbuaar?dmas & Christof Marti 264 1400 globalization jm linux mwhet  performance
fp— 1200 . i ; ;
& Elenj.arnlnPaseru 218 O mzjor pO“Sh gueryeditor rcxoptional readme
ly Dashhoards & Patrick Streule 203 Leee O Hormal sarverlog svt teamcentral timeline tooltips
oo A ' . . :
oo Erich Gamma's André Weinand 145 200 [ Miner . .
Dashboard g Marcal Bihr 0 [0 Unelassified U[:]Stream USabI“N u}{ Webplannlng
) 94 ann wehui_alignment workitemeditor
hared Dashboards & Larry Srith 80 workiternexplorer
200
S MyPruﬂIfa & Steven Tang - 10 N — % Shom Mare
- [ Jazz Project IE) Frank Lyner (archived) g
~ (3 Jazz Development 0 ather 3
(& Process uﬂj Open Defects (1858) Category
a3 wiork ltem il Open Defects (1858) Priority
f,s'ﬁJaRMaintenance 1200 [ work Item s/Ec...
[l Al Daghboards Leon - O work item s
1 wWork Item s ..
1400 [ Work ltem s/Ec...
1200 B gk [ FoundationF...
ig
Laan O Medisn g Lln\ltohrkltems,l'tl...
18
200 O Low
c00 ]  Unassighed
400
200
0= 3 [ | |
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Team of Teams Dashboard

Rational Team Concert

Erich Gamma | Log Cu

| Jazz Project [i

P |

L% create Dashboard

ecently Viewed
(@ Jazz Development

55 Erich Garma's
Dashhoard

y Dashboards
88 Etich Gamma's
Dashhoard
hared Dashboards
2 by Profile
@4 Jazz Project

~ {33 Jazz Development

(& Process
(i, wark Iterm
(& Jazz Maintenance
[ Al Dashboards

Al Dashboards = Jazz Project =
Jazz Development
General ~ | Builds | CQpen Defects by Themes

Add Mew Tab

Endgame Has Started

’ Detailed Plan available here:
Jiit End Game Plan

2 Jazz Development Description

Cpen Defects by Team

[Z] Open Track Build tems (2)

& 54647 Betad status
& 557EE RC3 status

[Z Beta3 Candidates (11)
» = 55271 APT data not removed in beta2 to beta3 migration

» = 53431 TestFailure (120080608-1203)
com.ibmteam.aptinternalide.uitests editor.outliner.
PlanltemnbovellITest testovellpdB

» = 558452 Builtin process templates use linksSummary

» = 55561 Using subscriber dialog makes backspace key
inoperative

» = 55631 Work itern editor Ul unresponsive due to
synchronization issues inWorkltemEstimateattributePart

» = 55652 O0OME from too many ChangeBvents in memory

» = 54683 Deadlocks with multiple license assignments and
fueries

» = 536R4: Feature containing wark item documentation
missing fram install

» = GABEE Cannotcreate rootin empty folder of existing
ClearCase camponent

» = 54748 TestFailure (120080613-2020)

WiarkltemblanagerTests testTwoSyneReguestsCr

eatingTheSameCategory

ST Defects by Team  Defect Trend Comparisan

[5] Risks (11)

EI @ 42268 [Risk CC Connector

EI @ 48862 [Risk]We need to build what we ship
El @ 48863 [Risk Migratingfimporing SV¥N repositories
B @ 53578 [Risk] Data corruption

E'l G) 48871 [Rizk] CQ Connectar Set-up

48874 [Risk] Scale to 280 users

423870 [Risk] Oracle Suppart

48876 [Rizk] Scale towards large repositaories
483874 [Rizk] Derlhy Suppoart

48872 [Rizk] Active Directory

() 48864 [Risk] Migrating from an existing bug tracking
system

IEHEHDIEHEHD

Defect Trends by Priority

| & [ sto-save | Save

Deferred fems by Team | Closed Daily

Add Viewlet

@ Cross Team Expectations (0}
Mo work items found.

[5] Cross Team Adoptions (1)

Mo work items found.

E] Open License Defects (71

[ [1 a3765: License policies should depend on the correct
SEerer wersion

[ © 55203 The Upload Server and CAL Activation Key links in
the Jazz¥Web Ll don't stand aut.

[# [] 51902: Documentlicense APIs

[] 55444: Comments on licenseing messages

B B 55004 Poorfeedback an license validation if server is
down

El 5 55508 Missing warning in projectteam area editors for
express edition when role based permissions are not
available

[e] ® a6679: Require that users have a license to do the
"com.ibm team. e login® operation when logging in fram
the U

[E] PMC 1.0 Wishes (3)

[ = 54596 Missing waming about changes to
teamsermerproperies and tomcaticanf files when
upgrading sernerversions.

E] B0 55508 Missing warning in projectiteam area editors for
express edition when rale based permissions are not
available

[ =+ 55521 User Selector dialog: inconsistent state shown to
the user

| 2 RFs (29)
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Team of Teams Dashboard

| Diashhoards = Jazz Project =

azz Development”

General | RCA Candidates | RC4 Candidates | Open Defects by Themes || Builds | Open Defects by Team

Defarred tems by Team | Clogsed Daily | Add Mew Tah

ST Defects by Teamn

1
lIn
-]
T
&

| Q-D(h [ auto-zave [ESa\fei

Cefect Trend Comparison  Defect Trends by Priority -

Add View|et

i1, Work item

Team Area: fJazz DevelopmentAiiork tem
Category: Al
lteration: 0.6 RC1, 06 RC2, 0.6 RC3, 0.6 RC4

230
200
250
200
150
100
50
0

Unaszigned
Liwey
Medium
High

Eji, Process

Team Area: flazz Dewelopment/Process
Category: Al
lterstion: 0.6 RC1, 06 RC2, 0.6 RC3, 0.6 RC4
a0
a0
Fi
Ed
50
40
20
20
10
]

Unazsigned
Lo
Medium
High

i

Build

Team Area: flazz Development./Build
Categony: Al
feration: 0.6 RC1, 0.6 RC2, 0.6 RC3, 0.6 RC4

ES
ED
55
an
45
410
35
EL]
23
20
15
in

3

o

Unazzigned
Liwey

Medium
High

i, Source Control

Team Area: flazz Development/Sounce Control
Category: Al
lteration: 06 RC1, 06 RCZ, 0.6 RC2, 0.6 RC4

120
120
110
100
30
an
7o
E0
L
40
20
20
10

Eji, Agile Planning

Team Area: flazz Developmenttegile Planning
Category: Al
lteration: 06 RC1, 0.6 RCZE, 0.6 RC2, 0.6 RC4

240
220
Zoo
1z0
160
140

ClearCase Connector

Team Area: Sflazz Development/ClearCase Connector
Categony: Al
fteration: 0.6 RC1, 0.6 RCZE, 0.6 RCE, 06 RC4

110
oo
an
an
]
ED
a0
40
20
20
10
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Points of Friction: Getting Started

Starting a new project

Joining a team
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@ Create Project Area - @ﬁ

Choose Process Template y
Select the template For the process that should govern the project area. Q jf_t

Starting a Project

fivailable Process Templates:

Process templates

] @%F\gile Process [

prOV|de out of the (B Cloudburst Sample Process | The process is a mash-up of best practices

box Conﬁgurations {5 Ecipse Wy Process of several exsting agile processes.
@%Openl.lp Process
%Scrum
%Simple Team Process

Adapt process as you
learn and adapt .

Dieploy pre-packaged process templates to the repository, Deplay Templates
If the templates have already been deploved they will be updated, LA AL

Project Area Initialization
(¥) dwkomatically initialize the Project Area on Finish as specified in the process template,

()1 will rewiew the process specfication before T manually initialize the project area,

@ MNext = [ Firish H Caniel ]
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Joining a Team

Demo:
new team member joins a team

learns about the team

Collaborates with team — first bug fix
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Team Concert at Work

RTC Team: 70 developers,
10 testers, 8 doc

Inside IBM
900 users

*Winnipeg Lexington |
Toronto % Hawa Saint Nezalre

k ; ¥k, .
Beaverton % Raleigh - Zurich y

4

-~

0 tBanga-Qre
~ ~70 Contributors
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failed implements

found in
Planned for
reported
against
Work Item included
subscribes

approves
reviews

included
related

implements

included

change flow

change flow
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Summary

Team Concert enables scalable agile development

Provides effortless access to assets, events, reports,

for everybody

Join the community on jazz.net

||I|||
(L]

I
lllll
In ill 1]
&

People,

build great software.

What is Jazz?

Developing software in a team is much like playing an instrument in a
band. Both require a balance of collaboration and virtuosity. Jazz
defines a vision for the way products can integrate to support this kind
of collaborative work, and 2 technology platform to deliver on this
vision.

Jazz is an 18M Rz

| project to build a scalable, extensible team

collaboration platform for integrating work across the phases of the
development fifecycle. We believe Jazz will help teams build software
more effectively while making the software development activity more
productive and enjoyable.

not organizations,

What's new R

Join us in Orlando at the Rational Software Development
Conference 2008!

elopment Col . being held June 1-5 in
R Orlando, Florida, USA. Read more for a conference
¥ registration discount code for Jazz.net community
members and to learn more about Team Concert- and
Jazz Platform-related conference events.

Looking Ahead: Rational Team Concert 1.0

In late June of this year, the Jazz team will ship Rational Team Concert
1.0, the first product built on the Jazz Technology Platform. The Jazz
Team is currently finishing the Beta 3 cycle, which will result in a
feature-complete version of Rational Team Concert. Check back at
Jazz.net for more information on Beta 3 and the Rational Team Concert
1.0 end-game.

Cantact | Privacy Pobicy | Terms of Use

The Jazz Project

How Do I Join?

Jazznet is now open to everyone!
Join the Jazz community and get
02855 10 product betzs and other
early Jazz technology.

Forgot your

In The News (recent) 3]

The Tartan of Camegie-Vellon

Universty

[stan
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