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The Landscape Facing Business Leaders

The Need to Innovate with Less
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A Focus on Delivering Business Differentiation

Leveraging software as a strategic business asset

The “Business Process” of Software Delivery...
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PE1 There is a direct correlation between ...
peeles, 27/04/2009
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Concepts and Terms
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Assets in Your Organization

How well do you know what’s out there?
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An Example of Architecture-Related Assets

Reference
Architecture

:

Architecture

*
*
LIses * /
£ ®

o1

based upon

-

Luses

*

Run-time —

Asset "
Existing Application Component
Application Framework Library

*
T * I

Packaged Component
Application

One thing expert designers know not to do is to solve every problem from
first principles. Rather, they reuse solutions that have worked for them in the

past. When they find a good solution, they use it again and again. Such

experience is part of what makes them experts. [Gamma]




Slide 7

PE2 A cynic is @ man that knows the cost of everything and the value of nothing - Oscar Wilde
peeles, 27/04/2009
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An Architecture Discipline
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Why Focus on Assets?

Business concerns that impact the bottom line
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Effective Asset Management Can Help!

No amount of tool support can help you find treasure in a junkyard
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Management Functions
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Customer Experiences with Rational Asset Manager

Large Large
Telco % Petroleum
Company Company
Rational A Manager ‘
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Asset reuse accelerates Maximize value from non- Optimize globally distributed
development and reduces risk software assets & SOA development
Using approved components avoids Employing existing services assets & Develop components that are most
the need for recertification, reduces resources improves the margin on needed, wherever most effective,
risk of incompatibility, delivers engagements and demonstrates understand dependencies & assess
solutions faster previous experience to prospects the impact of deployment

Asset Management complements other disciplines:

Enterprise Architecture, Requirements Management, Change Management,
Configuration Management, Build Management, Quality Management, ...
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Elements of a Development Environment

Element

Methods

Tools

(for automating aspects of
the method)

Enablement

(in methods and tools)

Infrastructure

(for methods, tools and
enablement)

Organization

(to use and support
methods, tools,
enablement, infrastructure)

Adoption

(of the environment)

Content

Process + method content
Practices, standards, guidelines

Deals With

Roles & responsibilities
Work products
Governance policies

Tool selection
Tool configuration and integrations

Tool fitness-for-purpose
Tool integrations
Licensing

Training curriculum
Training courses
Mentoring materials

Training and mentoring

Infrastructure specification

Distribution of organization
Solution packaging
Installation and configuration

Organization specification

Skills
Centers of excellence

Adoption approach (e.g. plan)
Install, configure, train, mentor
Migration (including org. change)

Results
Governance (e.g. measurement)
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Case Study — IBM Creates iRAM

Business Needs and Challenges
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Case Study — IBM Creates iRAM

Approach

Element

Methods

Tools

(for automating aspects of
the method)

Enablement

(in methods and tools)

Infrastructure

(for methods, tools and
enablement)

Organization

(to use and support
methods, tools,
enablement, infrastructure)

= Adoption
&

(of the environment)

Content

Informal to formal asset management processes

IBM Rational Asset Manager (RAM)

iRAM-specific enablement materials

On-boarding iRAM server
Production iRAM server

Asset governance board with representatives across business units; reporting
to business stakeholders

One team to administer iRAM repository

Incremental adoption by different teams
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Case Study — IBM Creates iRAM

Results

rvices has realized a cost savings
ess than a year”. GBS is just one of
in IBM managing their assets.
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Case Study — Large Petroleum Company

Business Needs and Challenges
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Simplified Asset Management

Provide single
point of entry

Create a
description of
your ‘assets’

Point the
‘assets’ to
existing content

*Governance team
permits what can be
exposed through
asset repository

Developer Support Engineer Portfolio Manager Architect Change Coordinator

Browser

== Asset Mgmt

— Repositor

J

spreadsheets

SI20NPOId

Data
duplication
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Case Study — Large Petroleum Company

Approach

Element

Methods

Tools

(for automating aspects of
the method)

Enablement

(in methods and tools)

Infrastructure

(for methods, tools and
enablement)

Organization

(to use and support
methods, tools,
enablement, infrastructure)

= Adoption
&

(of the environment)

Content

Impact to current processes (to manage assets and reduce duplicate data)
examined

IBM Rational Asset Manager (RAM)

Integrations with HP Asset Center, HP Service Center, Requisite Pro,
ClearCase, ClearQuest

Enablement materials describing the asset management environment

A single point of entry (RAM) into assets in asset management repository

Governance team created to permit, reject data (asset) descriptions in Word
documents, PowerPoint files, Web pages, software, and so forth

Define what data (Asset) is required and which are duplicate or can be ignored
Point to existing documents and software artifacts; making them searchable
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Case Study — Large Petroleum Company

Results

roduct, it has significant potential
IBM currently promotes*
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How to Get Started in your Organization

= Determine the business case (and “return on assets”), such as
» Reduced cost of supporting redundant internally-developed repositories
» Reduced cost of maintaining duplicate assets
» Improved compliance and policy enforcement, reducing possible exposure
» Improved productivity of key, high-value resources (people)

» Streamlined collaboration on assets across globally distributed organizations

= Know what you have
» Many organizations start with cataloging the assets they have
» Wikis are insufficient!
= No governance, reviews, approvals
= No asset versioning
= No indexing and searching of asset metadata and content

= No tracking of asset lifecycle and state management
= No integration with development environments
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PE5 Look at Kotter for other items
peeles, 27/04/2009
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Learn more at:
= |[BM Rational software = Architecture management

= |[BM Rational Software Delivery Platform = Rational trial downloads

= Process and portfolio management = developerWorks Rational

= Change and release management = |BM Rational TV

= Quality management = |[BM Rational Business Partners
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