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Disclaimer

Though this represents our current direction, 
these plans are subject to change

Nothing in this presentation is intended to create 
any representations or warranties

IBM Rational warranties are contained in the applicable 
license agreements
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What is Jazz? 

Innovative Software Engineering

Tooling the Eclipse WayInnovation 
A commercial project led by the IBM team that 

brought you the Eclipse Platform, tooling the agile 
practices of this proven open collaborative model

A major investment by IBM to create a scalable, 
extensible team collaboration platform for 
seamlessly integrating tasks across the 

software  lifecycle

Vision Community
A vision for the value and experience that future 

Rational products can bring to software and 
systems delivery teams

Jazz.net – Jazz project venue for 
open commercial development of 

Jazz platform and Jazz-based 
products and an extension of the 

world wide Eclipse ecosystem
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How is the Thinking Behind Jazz Different?

Function First Team First
Jazz will challenge us to think first about how people work together and then 

about the tool function needed by individual practitioners for specific roles

Manual Process Aware & Transparent
Focuses on automating the unique dynamic of a team enhancing productivity by 
enabling real-time collaboration, visibility and transparency across the team, and 

process enactment 

Desktop Integration Lifecycle Integration
Eclipse established a desktop client integration model for individuals, Jazz will establish 

a similar integration model across the lifecycle of software projects 
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What Does Jazz Do?
Enables development teams to 
collaborate in real time in the context
of the work they are doing, especially in 
globally diverse environments

Enables projects to be managed more 
effectively by providing visibility into 
accurate project health information
drawn directly from actual work

Automates traceability and auditability by 
managing artifacts and their inter-
relationships across the lifecycle 
empowering teams to deliver more value

Provides customizable process design 
and enactment through rule-based 
process guidance, automation and 
definable checkpoints 

Provides an extensible technology 
platform for building products & adapters
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Delivering greater openness & customer participation in the 
products they depend on for software delivery

IBM is opening up the Rational Software Delivery Platform for greater ease of consumption, 
extensibility and integration to meet the unique usage needs of our customers

IBM is providing transparent, collaborative customer participation in the development of new 
Rational technologies through an open commercial community

Open Commercial Community

Open Source Community

Open commercial development

Open source contribution of 
selected Jazz technology
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Secure Eclipse & Web 2.0 clients
Globally distributed projects

Adaptive process
enactment

Dynamic artifact
relationships

Real-time collaboration    
and project information           

“in context”

Powered by 

Jazz: Enabling innovation in the Rational Software 
Delivery Platform

etc …

Method 
Composer

Agile Plug-ins 
(optional) New  

Products e.g. 
Rational Team 

Concert

ClearCase

Beta 2

ClearQuest

Performance 
Tester

Portfolio 
Manager

Asset Manager

* *
 *
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IBM Rational Team Concert

Introducing the first of a stream of beta releases 
of a new Rational offering powered by               …

A real-time collaborative portal improving 
software delivery team innovation & productivity

Complements Rational ClearCase & ClearQuest

• A flexible, low footprint application lifecycle management offering 
optimized for Agile development teams in midsized & large businesses

• A middleware foundation based on a services oriented architecture (SOA) 
providing flexible lifecycle service integration & adaptive process enactment 

in the IBM Rational Software Delivery platform
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What is the motivation for Team Concert ?

Enable flexible, agile application lifecycle management 

Low administrative footprint optimized for agile teams in SMB 
& large businesses 

Provide real-time collaborative environment for software 
delivery teams

Step one in the rollout of “lifecycle service integration”
middleware in the Rational SW Delivery Platform 
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Which constituencies does RTC address?

Small and medium business: Ideally, Java centric development teams 
with an affinity for Eclipse based development. 

Small teams in large enterprises who want an agile development  
process.  

Bringing the Jazz technology to the ClearCase and ClearQuest
Customers

Create innovation and thought leadership for Rational Customers
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Jazz Platform components overview

Kernel

Source

Control 

Require-
ments

Work
Items

Team
Build

Repository            Process 

Inter-op
Project

Health

Collaboration 

Iteration
Planning

Code

Coverage

Static

Analysis Other 
Systems
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Rational Team Concert (Powered by             )

Process Automation & 
Guidance
Process Automation & 
Guidance

Team Central

RSS

Personalized

Team Central

RSS

Personalized

Work ItemsWork Items Team AdvisorTeam Advisor

Iteration Planning 
and Execution
Iteration Planning 
and Execution

Agile SCM and BuildAgile SCM and Build
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Rational Team Concert

Kernel

Source

Control 
Work
Items

Team
Build

Repository            Process 

Inter-op

Other 
Systems

Collaboration 

Iteration
Planning

Basic programming model
Client-server data transport

Data store for artifacts
Auditable items

Project and team areas
Process enablement
Process enactment

In context collaboration
Team member visibility

Files and folders (versionable items)
Server-side workspaces

Streams
Change sets
Components

Team-wide builds
General build system adapters
Progress monitoring and alerts

Super class for tasks, requirements, 
defects

Relationships to artifacts
Basis for iteration planning

Framework for interoperating with other 
repositories

Replication and synchronization
Used for CC and CQ connectors

Aggregation of work items
Progress tracking
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Rational Team Concert (Powered by             )

Integrated SCM

Supports parallel 
development

Streams for 
projects

Support for RSS 
and Atom Feeds

Integrated with Work 
Items

Integrated “entry level”
Build System 

Team Central 
View

Process Entactment

Based on Eclipse  
IDE

Support for 
iteration 

plans based 
on Work 

items
WebUI for Work 

Items
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Adding value to Rational ClearCase & ClearQuest
Globally distributed projects

Adaptive process
enactment

Dynamic 
artifact

relationships

Real-time collaboration 
and project information 

“in context”
Powered by 

Method 
Composer

Agile Process
(option

RUP decomposition
New plug-ins
Agile process enactment

Rational Team Concert

Provides bi-directional synchronization
with existing ClearCase and ClearQuest to 
integrate with Agile teams  ClearCase

Team Concert Connector

ClearQuest

Team Concert Connectors

Secure Eclipse & Web 2.0 clients

Team Concert Connector Iteration Planning
Awareness of Events
Single view of work status

Collaboration using Jazz Views
Awareness of Events
Enhanced Disconnected Use

Future Beta
Future Beta
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Team Concert Connector for ClearCase
Release integration in CC with mixed CC and Agile dev teams 

Rational Team Concert

UCM / Base CC
projects

ClearCase Dev 
Team
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Agile Dev Team (New Java UI)

Rational ClearCase

RTC 
projects
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Team Concert Connector for ClearCase
(bi-directional synchronization)
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Team Concert Connector for ClearQuest
Central test team and Agile dev team scenario

Agile Development TeamCentralized Testing Team Project Leads
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Rational Team Concert

Work Items
CM ArtifactsActivities

Rational ClearQuest

Team Concert Connector for ClearQuest
(bi-directional auto-synchronization)

Note: Same scenario is applicable to CQ managed work in both CC and RTC - SCM
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Team Concert Connector for Build Forge 
Central release/build team and Agile dev team scenario

Agile Development TeamRelease ManagersCentralized Build Team
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Projects
Builds

Results
Build Defs

Results

Rational Build Forge

Team Concert Connector for Build Forge
(bi-directional synchronization)
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Rational Team Concert (Powered by             )

Jazz.net Community
Open Commercial 
development
Customers can view the 
progress of the project
Engage with 
developers/support  via 
forums
Will be open to evaluating 
customers
Customers who pay for 
commercially available 
products (such as RTC) 
also get telephone support
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Jazz Platform 0.5

Jazz Platform 0.6
Availability

Jazz Platform 1.0

Team Concert 1.0

Team Concert 2.0

Continued beta and 
incubator drivers

Team Concert 1.0
Fix packs

Jazz worldwide team
self hosts at jazz.net

Team Concert Beta 2

Jazz Platform 0.6 
Milestone drivers

Jazz Platform 1.0
Milestone drivers

Jazz and Team Concert Roadmap

2008

2009

2007

2010

Jazz Platform 0.6M1

Jazz.net Launch
Team Concert Beta 1

Other technology 
incubatorsJazz Closed Pilot begins
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RTC Early Access Roadmap

2007

Rational Team Concert Focus Group
Objectives: Validate Readiness for Market, Obtain and 

Cultivate References
• Starts Sept. 07 till April 08  

• 15-20 customers in closely managed, multi drop program.
• Utilize Jazz.net as the vehicle for download, defect 

reporting and communication.
• Conduct Quality Survey

• Support provided by RCS
• Customers must be in Continuous Beta.

• Weekly group calls with customers

RTC eGA

1Q07

2Q07

4Q07

Rational Team Concert Continuous Beta 
Objectives: Build Community, Generate excitement, Obtain insight

into usage patterns, expanded and continuous testing
• Open current closed pilot to Rational & internal customers and 

business partners 
• Downloads, feedback & customer communication via Jazz.net

• Continuous Beta Already Started since  RSDC  in Orlando (6/12/07)
• Offerings available: Team Concert in June.  Others to follow

Jazz.net Closed Pilot
10-15 customers engaged
In early open commercial 

development model
Development on Jazz.net

2Q08

3Q07

1Q08

RTC v1.0 
Beta 1

RTC  v1.0
Beta 2

RTC v 2.0
Beta 1
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Demo
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Questions
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Derek F Holt
Robin Bater

Thank You
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