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Disclaimer

= Though this represents our current direction,
these plans are subject to change

= Nothing in this presentation is intended to create
any representations or warranties

= |BM Rational warranties are contained in the applicable
license agreements
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What is Jazz? °
Innovation Tooling the Eclipse Way
A maijor investment by IBM to create a scalable, A commercial project led by the IBM team that
extensible team collaboration platform for brought you the Eclipse Platform, tooling the agile
seamlessly integrating tasks across the practices of this proven open collaborative model

software lifecycle

Community Vision

A vision for the value and experience that future
Rational products can bring to software and
systems delivery teams

Jazz.net — Jazz project venue for
open commercial development of

'{é ‘g'

Jazz platform and Jazz-based Sl %,

products and an extension of the c,f‘ ; &
4

world wide Eclipse ecosystem -
Empowerment Hallﬂnﬂl.

via Passive Governance
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How is the Thinking Behind Jazz Different?

Desktop Integration = Lifecycle Integrat

Eclipse established a desktop client integration model for individuals, Jazz will estakt
a similar integration model across the lifecycle of software projects

Function First > Team First

Jazz will challenge us to think first about how people work together and then
about the tool function needed by individual practitioners for specific roles

Manual = Process Aware & Transpare

Focuses on automating the uniqgue dynamic of a team enhancing productivity b
enabling real-time collaboration, visibility and transparency across the team, anc
process enactment

B e
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What Does Jazz Do?

¥ Enables development teams to
collaborate in real time in the context
of the work they are doing, especially in
globally diverse environments

¥ Enables projects to be managed more
effectively by providing visibility into
accurate project health information
drawn directly from actual work

#* Automates traceability and auditability by
managing artifacts and their inter-
relationships across the lifecycle
empowering teams to deliver more value

¥ Provides customizable process design
and enactment through rule-based
process guidance, automation and
definable checkpoints

¥ Provides an extensible technology /a : 5%’)

platform for building products & adapters
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Delivering greater openness & customer participation in the
products they depend on for software delivery

" IBM is opening up the Rational Software Delivery Platform for greater ease of consumption,
extensibility and integration to meet the unique usage needs of our customers

“ IBM is providing transparent, collaborative customer participation in the development of new
Rational technologies through an open commercial community

Rational. Open Commercial Community W“ 5
gt ""-\ Creating, maintaining, and enhancing innovative commercial software
-.-,-‘ through an open transparent process that allows customers to - UCLUIC software

Oz =

A ?/eating, maintaining, and enhancing software through open, collaborative — Open source contribution of
f\‘“‘/ i communities driving evolution of standards and common components selected Jazz technology

participate directly in the development process _ Open commercial development

;@- - .. Open Source Community
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Jazz: Enabling innovation in the Rational Software
Dellverx Platform

Globally distributed projects
Secure Eclipse & We 0 clients

[ software

|2 MR " FECYCLE SERVICE INTEGRATION Mippy gy, o

Real-time collaboration

Adaptive process and project information
enactment

Dynamic artifact
“in context” relationships

Powered by ‘ i 2—2"‘

o

Method
Composer

gile Plug-ir
I (optional)l

WabSphsm
LELTGLELR

[Rational

ClearQuest

etc
Rational Team

Concert
ClearCase

*Beta 2
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IBM Rational Team Concert

Introducing the first of a stream of beta releases
of a new Rational offering powered by /‘"”_

= A real-time collaborative portal improving
software delivery team innovation & productivity

= Complements Rational ClearCase & ClearQuest

- Aflexible, low footprint application lifecycle management offering
optimized for Agile development teams in midsized & large businesses

- A middleware foundation based on a services oriented architecture (SOA)
providing flexible lifecycle service integration & adaptive process enactment
in the IBM Rational Software Delivery platform
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What is the motivation for Team Concert ?

= Enable flexible, agile application lifecycle management

= Low administrative footprint optimized for agile teams in SMB
& large businesses

= Provide real-time collaborative environment for software
delivery teams

= Step one in the rollout of “lifecycle service integration”
middleware in the Rational SW Delivery Platform
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Which constituencies does RTC address?

= Small and medium business: Ideally, Java centric development teams
with an affinity for Eclipse based development.

= Small teams in large enterprises who want an agile development
process.

= Bringing the Jazz technology to the ClearCase and ClearQuest
Customers

= Create innovation and thought leadership for Rational Customers
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Jazz Platform components overview
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Rational Team Concert

Run

Window Help
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5 Work fems
-0 My Queries
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Team Central
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Type:

+ Details

Summary:* ‘ Please make worddlow stateids globally unique

Severty:

Found In:
Created:
Created By:

Team

Area:

Category:*

Tags:

Owned By:

Priority

Target

Estimate:

Due:

Resol

Resolved By:

ved:

« Description

o

[E] ITask j
INcn‘naI j
IUnassigned j
Feb 21, 2007 10:30 AM
André Weinand
Source Control / Jazz Project
ISnun:a Control j
}chand\daie |
IJaan-MicheI LemigLoc j

8 IMedium j
|o5Rc2 =
L e
=
Feb 21, 2007 1213 PM
Jean-Michel Lemiein

Please consider tp. make the stateids (511, 812, 813} used in the wordflow de
com .ibm team gcm client tests/process Templates. jhotdraw_simple./definition xml
globally unique. | suggest to add 30, so that they become s41, 542, 543
Here is why {excerpt from defect 18025)
After fiing a bug in the CombinedWordflows code, we are now running intg
Reguirement’s state ids.
The problem is that for different worddlows the same stateids fall into diffe
etc.).

The proposed fit is to make the range of statsids non-overapping.

~ Discussion

= 1. Jean-Michel Lemieux, Feb 21, 2007, 12:13 FM
For reference | used s6X and s7X... | hope this doesnt clash <g>

= 2. André Weinand, Feb 21. 2007, 12:26 PM
No. they don't.
In the future youll be able to use ids without the strange naming constrai
But for this well have to upgrade our integer based state attribute first.

O\ranﬂew] Links | .ﬂppmvalsl His{cryl

EIJ History (A Pending Changes (ﬁ Team Advisor Work ftems &3 G.ﬁ" - L5 r;éh
Found 76 Work tems (2109 ms) - Status Queries
l...~ |Staius |F‘|S|Summary IDWﬂEdt_’!
[ 118463 = Resolved | || Please make workflow stateids globally unique " Jean-Michel Lemieux
[ 12450 & Verfied |[] |  Remove vertical dividers from global navigation © Josh Staiger
; 18119 = Resolved Q [C] | History in Add Subscriber dialog should appear when . | © Marcel Bibr
: 17972 ﬁ?;‘ Verfied Q [T | adopt new search icon © Bill Higgins
[ ] 17834 & Verfied |© [ Owner attribute should depend on both C: yand ... | O Bil Higgins
: 17348 = Resclved o [  Build notes enhancements o Christof Marti
-] 17846 | = Resolved 5 [ || Conril hover O _André Weinand

J |
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Rational Team Concert

Ll By Target Placorm 10
Organization: By Target Platform
=ity A

=Framework for interoperating with other
repositories

“Replication and synchronization

=Used for CC an

\

-~
| =Super class fq
“Relation
L =Basis for
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incoming baselines, 5 autgaing baselines + 1 outgaing df = —

“Project and tea
=Process enabl

*Process enact "

schema_repo.Defe
schema_repo.Proj
schema_repo.user

=Aggregation of work items
“Progress tracking

24 Start bew Change
Load
Unload

£+ Collaborate with...

_develoy
develop
bstone:

£ Phase: stabilization
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= Admin - Jazz Project - Eclipse S|
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Adding value to Rational ClearCase & ClearQuest

Globally distributed projects

S Eclij & Web 2.0 client. =
ecure -c—/fse ] e clients LB Y software @@

Rational Team Concert

LIFECYCLE SERVICE INTEGRATION MIDDL gy AR

Real-time collaboration
Adaptive process and project information Dynamic
enactment “in context” artifact

re'atic..shins
Powered % ;z——

Rational {0

Method
Composer

Agile Process
(option

= RUP decomposition éfﬁ”—
= New plug-ins

\ Team Concert Connectors
= Agile process enactment

- Provides bi-directional synchronization ‘
 Rational. Lol with existing ClearCase and ClearQuest to ClearQuest
ClearCase integrate with Agile teams

Team Concert Connector

Team Concert Connector = |teration Planning

= Collaboration using Jazz Views = Awareness of Events

= Awareness of Events = Single view of work status
= Enhanced Disconnected Use * Future Beta

* Future Beta
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Team Concert Connector for ClearCase
Release integration in CC with mixed CC and Agile dev teams

& @ A

ClearCase Dev
Team

Add/edit
Deliver

B What keeps me

4

»

Rebase

Release Integration

4

A

Integration Build
Build Forge (optional)

Agile Dev Team (New Java Ul)

A

Add/edit
Deliver
Rebase

>
<

Team Concert Connector for ClearCase
(bi-directional synchronization)
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Team Concert Connector for ClearQuest
Central test team and Agile dev team scenario

& @ A

Agile Development Team

Centralized Testing Team Project Leads
A
A

= S

3 z 5 k: 3
= o ® k=) S
3| |5 |8 2

< <

v
v

>
 —

Team Concert Connector for ClearQuest
(bi-directional auto-synchronization)

Note: Same scenario is applicable to CQ managed work in both CC and RTC - SCM
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Team Concert Connector for Build Forge
Central release/build team and Agile dev team scenario
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Agile Development Team

Centralized Build Team Release Managers
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Team Concert Connector for Build Forge
(bi-directional synchronization)
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Rational Team Concert (Powered 9&7-7»— )

chsoian—— .~ ... =Jazz.net Community

g com: . Rt Aboust. http w... Web Mee_  Apple Canada - IBM  Amthentication Prooc... M Club | TIC Fitness M forums: lazza_.  TopTrends 2007 - F— »
Google R @ & @ 0 - U\t EBERE A QRS- & ﬁm Paguta .'»M Transiate s Ay &f,.-. serdin - & [Elwoe I E—
k' )

(e ° » Open Commercial
development

Community

Jazz Live at EclipseCon 2007

Long Talk: From Eclipse to Jazz: perspectives on

e et el ey » Customers can view the

l . progress of the project
» Engage with

Frf reed John Wiegand spoke bo a standing ro
only « owd\‘.d esday aftemoon Marn h?mt

- = developers/support via
forums

Get Invalved In the Jazz communiby!

Join the newsgroups!
Ak

. .
T » Will be open to evaluating
Jazz. (L] p 5 P af the laze commurity. Artsches will

ccccccc relevant to Jazz users and e bend ers, nd will ba reviewsd by the editorial taam to ensure Cu Sto r r I e rS
quality and of content. Send your proposals to the jaz: articles edito -

Send we your nemwst

Hawe your Jazz news included in the jazz net newsfeed. Send a fink to the Jazz newsdesk

A b R s e B e e e » Customers who pay for
commercially available
products (such as RTC)
also get telephone support

Cone
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Jazz and Team Concert Roadmap »
Jazz Platform 1.0 “7

Jazz Platform 1.0
Milestone drivers
Jazz Platform 0.6
Availability

Jazz Platform 0.6

Milestone drivers Team Cmcert 2.0

Jazz PIaMm 0.6M1 Team Concert 1.0

Fix packs

Team Concert 1.0
T—

ﬁ Jazz Platform 0.5

Jazz worldwide team

Continued beta and
self hosts at jazz.net

incubator drivers

Team Concert Beta 2
—

“‘ Jazz.net Launch
¢ Team Concert Beta 1
. Other ology

“:;QS‘-\_I Jazz Closed Pilot begins incubators
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RTC Early Access Roadmap RTC eGA

Rational Team Concert Focus Group
Objectives: Validate Readiness for Market, Obtain and ‘
Cultivate References
- Starts Sept. 07 till April 08
» 15-20 customers in closely managed, multi drop program.
« Utilize Jazz.net as the vehicle for download, defect

reporting and communication.
» Conduct Quality Survey
» Support provided by RCS
* Customers must be in Continuous Beta.
* Weekly group calls with customers

RTCv 2.0
Beta 1

Jazz.net Closed Pilot
10-15 customers engaged
In early open commercial

development model
Development on Jazz.net

RTC v1.0
Beta 2

RTC v1.0
Beta 1

Rational Team Concert Continuous Beta
Objectives: Build Community, Generate excitement, Obtain insight
into usage patterns, expanded and continuous testing
» Open current closed pilot to Rational & internal customers and
business partners
» Downloads, feedback & customer communication via Jazz.net
+ Continuous Beta Already Started since RSDC in Orlando (6/12/07)
« Offerings available: Team Concert in June. Others to follow
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Questions
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Thank You

Derek F Holt
Robin Bater
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