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Session Summary

= There are a number of possible tools and techniques for doing business
modeling using the IBM Rational Software Delivery Platform. This
presentation provides best practices, including which tools to use, for
effective business modeling. The session also demos the capabilities and
the tight integration between IBM Rational RequisitePro, IBM WebSphere
Business Modeler and IBM Rational Software Modeler.
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Business Modeling

= The purposes of business modeling are:

» To understand current problems in the target organization and identify
improvement potentials.

» To assess the impact of organizational change.

» To ensure that customers, users, developers, and other parties have a common
understanding of the organization.

» To derive the software system requirements needed to support the target
organization.

» To understand how a to-be-deployed software system fits into the organization.

How do you use Business Modeling in your organization?

What are your best practices for Business Modeling?
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IBM Rational Software Delivery Platform
What we offer

GBI ELR software Process design and implementation best practices
based on a market leading solutions delivery platform

Governance & Lifecycle Management

Change & release management

Process ‘l)q, = In-house
i i ' g 7
& portfolio Quality management @ \; 2> . Outsourced
management
. . @ Ff-?:%;/' = Packaged
Architecture & construction - ze/

Integrated requirements management
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The demo example — JK Enterprises

For the purposes of this demo, | will play the role of a Business Service
Analyst (and an Architect/Designer)

JK Enterprises is under increasing pressure to reduce costs while
improving their ability to serve their customers.

At present, Credit Check activities are handled manually by a team of
Account Coordinators who are notified via a paper form to phone or fax the
"appropriate” credit reporting agency to retrieve the customer's credit
score.

JK Enterprises wishes to improve their ability to process requests for new
accounts quickly.

In the course of early analysis it became patently clear that Account
Application and Account Verification were strategic reusable services
whose improvement would greatly benefit the business.
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Business Service Analysis

Define business requirements

Business Service Analysis
.

Acquire Funding &
Approval

Review & Analyze Account
Verification Business
Requirements & Process

Business
Service
Analyst

Discover and Re-Use )
Existing Service Asset Simulate, Analyze &
Compare Business

Process Models

Establish Traceability
& Update Business
Process Asset
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Business Service Analysis
Model the business (& identify the services)

Business Service Analysis
[
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Business Service Analysis

Review Email for assigned
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Service Modeling & Design

Design the Services Architecture
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Service Modeling & Design
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Highlevel script

= Show the Business Modeling template on DeveloperWorks and its use in
RequisitePro

= Open the business vision document and show addition of a new goal, and
change and update of another — show version history, revision

= Create a new BUC, and specification document

= Create a new BUC process in WBM, and edit the html requirement text
= Open the BUC process in RSA, and create a Business Analysis Model
= Transform the model from UML2 to EJB
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Questions
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More Information

Business Modeling RequisitePro project template
v

Business Integration
v

Information on IBM WebSphere Software
v

Information on IBM Rational Software
v

Building SOA Solution using the Rational SDP Redbook
v
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Thank You

Robin Bater
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Artifact: Common business glossary

Requisi

tePro View

@ Glossary.GLS - Microsoft Word

Wesley.

2. Definitions
2.1 [TERM1 Administrator

An administrator is defines
status of orders and modify

2.2 [TERM2 Shopper
about CDs or purchasing {

2.3 [TERM3 Catalog
Ihe catalog includes all C1

2.4 [TERM4 CustomerlD
The customerID 4= used to

O T T B T T O

File Edit \iew Insert Format Tools Table RequisitePro Window Help

44 InfoBlue » TmesNewRoman - 10 - B | Z U = = = = [=- i= i= i£ i
Final ~Show~ @ epip-Xr- (-2 P OEBE QIMZE] 8
L] gil

S

T R -

4= Rational RequisitePro - Learning Project - Use Cases - [TERM: All Glossary Terms]

B File Edit View Reguirement Traceability Tools Window Help

D8] & frlals o=y B ¥ 0E e

[#--{Z7 Business Goals
{77 Business Rules
-[[7] Business Use C...
--I:l Coverage &naly...
[+ {77 Features and Wi...
(-5 Glossary

@ Glossany
I AlGlssay .
[ TERM1: Ad...
[ TERM2: Sh...
[T TERM3:Ca...
.[FT] TERM4: Cu...
-7 Impact Analysis

=]

Requirements:

Ambiguity

TERM1: Administrator
AdministratorAn administrator is defined as an employee of Classics Inc who may be

responsible for maintaining the status of orders and modifying Club Member information,

TERM2: Shopper
ShopperA Shopper is anyone who accesses the Classics WebShop system for the
purpose of finding information about CDs or purchasing CDs.

High

TERM3: Cataleg
Catalog The catalog includes all CDs that are available for sale on the ClassicsCD .com
Web site.

Medium

A query of all glossany terms
with their relative ambiguity
{level.

|

TERMA4: Customer ID
Customer| D The customerl D iz used to identify a Shopper.

Low

TERM1: Administrator
AdministratorAn administrat

|Ready

Use RequisitePro

to create business glossary
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RequisitePro View

Artifact; Business Vision

@ vision.VIS - Microsoft Word

Edit

£} Title +Right

View

Final Showing Markup

« Arial

* Show =

Format Tools Table

= 18

& o -

RequisitePro Window  Help

=

=T
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=
I
1]
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i
T
b2

-i3-2 *D0D0EBE QMEA 8

(T

e K T e O P

-

£- Rational RequisitePro - Learning Project - Use Cases - [FEAT: All Features]

1.1

1.2

1|/[FH Al Edit View Requirement Traceabiity Tools Window Help

Dl(E]| & OQlualel w2y B &5HoEe

-g=, Leaming Project - Use Case...
--{:I Business Goals

{17 Business Rules

{17 Business Use Casss
{77 Coverage Analysis
1453 Features and Vision
[+-{77 Web Shop Administ...
[+-{77] Web Shop System
B3 Al Features

-7 Glossary

#-{27 Impact Analysis

#--{27 Supplementany Require... ;I

golution.

This document outlines the business
case (problem statement or business
oppartunity) for the project along with
{the high level features of the proposed

Ability to check the status of an order

| Requiremerts: Type Package
FEAT 1: Secure payment method Functional Web Shop System
Secure payment method
FEATZ2: Easy browsing Functional Web Shop System
Easy browsing for available titles
FEAT 3: Search by multiple criteria Web Shop System
Ability to search for CDs by multiple critera
FEATA4: Ability to check status of an order Functional Web Shop System

E-mail notfication for Shoppers

irtarast tham =ra addad ta tha -~
«|

FEAT1: Secure payment methad
Secure payment method

\Feady

FEATS: E-mail notification of new titles of interest

Functional

Web Shop Sys

Use RequisitePro
to create a business vision
to determine priorities

15 requirements
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Artifact; Business Rules

RequisitePro View

¢ Rational RequisitePro - Learning Project - Use Cases - [RULE: Business Rules] g@
P File Edit View Requirement Traceabiity Tools Window Help

_ Business Rule
DS E| & OK#ae 18 Y & EOEe A declaration of

|Hamiamm: ~ [Author Revison  policy or a condition
that must be

% Leaming Project - Use Case...

- (] DSAESSEeEs —

=423 Business Rules RULE1: Minimum of 3 CDs free shipping Unknown | 1.0001 e

- [ Business Rules™ RULEZ: Maxium of 10 CDs, resuts in a 10% discourt Unknown | 1.0001 satisfied
-+{C3] RULET: Minimum cf .. RULE3: Fthe inventory # of a paticular CDs falls below 3. |Unknown 10002
+[Ld] RULEZ: Maodum of ... «Click here to create a requirement> Unknown 1.0000

- 1[0 RULE3: K the inven...
~.[7] Business Use Cases

--{:I Coverage Analysis

- (£ Features and Vision

-{17] Glossary

& {17 Impact Analysis

--{:I Supplementany Requirs... j

RULEZ: ¥ the inventony # of a particular CDs falls below 3, then an automatic re-arder shall happen

Requirement FULE 3 modified Use RequisitePro
to create business rules
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Artifact: Business Goals

RequisitePro View

-~

¢ Rational RequisitePro - Learning Project - Use Cases - [GOAL: Business Goals]

[F3 File Edit View Requirement Traceabiity Tools Window Help

Nz(@| 8 Duael w2y B B OEe

=143 Business Goals
[ GOALY: Sel.
- [[] GOALZGr..
[/ GOAL: De..
[/ GOALA: De..
[T GOALG:AL.
{17 Buginess Rules

B

{j Business Use C... j

Business Goal

A requirement that must 7

be satisfied by the
business. Business
Goals describe the
desired value of a
particular measure at
some future point in
time and can therefore
be used to plan and

Purc manage the activities of

the business

| Requirements: MeasUre Change Value Change Kind | Verf
GOALY: Sell Classic CDs overthe intemet Qualtative | 2h Percert
GOALZ: Grow business Guantitative | 100 Percent
GOAL3: Decrease the time to order CDs Quantitative |-200 Percent Com
GOAL4: Decrease the number staff Quantitative |3 Direct Red
GOALS: Allow order business to the entire... Qualtative |5 Direct
<(lick here to create a requirement =

Reduced components H

1

(GOALD: Allow arder business to the entire company

|Mndificatinns to requirement GOALS are pending

©) What keeps me

Use RequisitePro
to create business goals
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RequisitePro view

<= Rational RequisitePro - WBI-RegPro - [BUC: All Business Use Cases]

FFH File Edit View Reguirement Traceability Tools Window Help

DlzE]| & Qualel wz]y B &8O

AEx)

g, WBI-ReqPro Requirements: Pricirity Unique ID Location Package Authy = |

[#-{77 Business Goals —

E"E Business Use C... = BUC11: Apply For Loan Medium Approved 30 Apply For Loa | Apply for Loan | pat

=53 Applyfor L. BUC11.1: Applicant Information Medium Approved 20 Apply For Loa | Apply for Loan |pat

BUC11_2- Applicant Interview Medium Approved 21 Apply For Loa | Apply for Loan | pat
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BUC11.4: Financial Information
The applicant enters the dollar amount of the proposed loan and
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Artifact: Business Use Cases (flows
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Artifact: Business Use Case (detailed

RequisitePro View

This maybe redundant, depending upon the WBM model completeness of,
assigning role resources responsible for performing tasks
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BUC11.4: Financial Information
The applicant enters the dollar amount of the proposed loan and the total dollar value that will be used for a down payment
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=2.2 + Alternative-FlowsY

= 2.2.1 —» Applicant-Does -Not-Meet Loan-Cnteraf

IE in-the-Basic-Flow, the apphcant s-financial information-d um-standards-fortheloan-amount-

Use ReqU|S|tePro
to create busmess use cases

not-meet-th
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Artifacts: Business Analysis Model

RSM view
1
1 1
«BusinessActors 1 «BusinessActor:
ClaimContainer Claim Processor
«BusinessUseCase s

Administer Claim T e

(&) Claim Processor
| @ Continue Claim Verification { ) |
@ Motify Mo Coverage ()

@ Validate Claim Recordling () T

DataStructure
<2 Administer Claim @

claimProcessar ¢ Claim Processor,  claim @ ClaimContaimer |

wBLisinessEntityx
3 ClaimFolder

o decisions @ String
+ ClaimFolder | o description @ String
o externalReference : String

Use RSA or RSM
to view the business contract

«BLsinessEntitys»
3 ClaimContainer
o messageToClaimant @ String
o CoveringInsurancePolicy i = Bl
o CausingEvent : Causiy

to realize the contract using facilities
of RSA

® What keeps me
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