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Vice President

| Messaging and
LotusphereComeslioYou2010 _ Collaboration

Lotus knows we are coming to a city near you.
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www.ilbm.com/lotus/lcty Smarter software for a smarter Planet. ||




Current Market Conditions

Unprecedented

Society and
Y business

economic
environments
disrupted

Technology

development
accelerated

challenges




Current Market Conditions

Transformative

opportunit




Current Market Conditions

Investing In




Smarter Planet

ur world is becoming g
NSTRUMENTED T

-Our world Is becoming _ G '] —
INTERCONNECTED ~2 billion people on the Web... 2011

...a ftrillion connected objects
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I things becoming
NTELLIGENT

15 petabytes of new
Information generated daily...
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For the past 50 years, IBM has been delivering
smarter software that is...

Fueled by
Expertise
Business
Industries
How it all connects
How to get real results

Over 4000 business analytics expert
consultants
World's largest math department
World's largest middleware company

Built for

Change
Open
Easily integrated
Flexible
Helping clients anticipate

and lead change

100+ acquisitions
Contributes to over 150 open

source projects
300 SOA patents

Ready for
Work

Industrial-strength
Proven
Ready-to-scale
Dedicated to solving clients’
challenges

60 laboratories WV practicing agile
development
End user services support for 4.3M

end users
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Leverages the entire Portfolio to deliver solutions

Software and Systems Delivery

Governance and Lifecycle
vian gement

Social Software

UCC \

Porte llaboratic
e-mail, Messagip Lotus | Rational Productivity and Automation
PEICNGY
Management |

Information ervice Management
Content Management Management

: : o Asset Management
Information Integratit WebSphere

decurity Management

| | | |
al- AN e

Software &
Systems
Lifecycle

Service Information Next
Oriented On Demand Generation

Architecture 10D Collaboration
( SOA) ( ) Mgmt

Service
Management



I  Lotus knows.

And Lotus Collaboration Software is a core buttdingbtock™
enabling clients to...

Knowileage Vv orker: ExternaliFartners

1A e

Messaging Communicating Connecting Integrating

_ i it
feaas)

& .7

Lotus Notes Lotus Sametime Lotus Quickr Lotus Mashups

' Lotus Sametime Unyte Lotus
rotus Bomino Y Connections WebSphere Portal

OpeEnSiandardsSrArchIteclure

SUSINESS e nfonmation
APPLCAUGNS Vianagement

...work smarter with dynamically adaptive collaboration



Lotus knows.
Our innovative Community continues to grow
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I  Lotus knows.

The importance
of collaboration.

The importance
of open standards.

1he importance _
of'delivering on promises.



Innovation _
and Collaboration




Lotus knows. IS
How to build on the strength of our global customerreach™

Worldwide

18,378

New Notes Customers
since Launch of Notes 8
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How to win In the marketplace D

IBM Lotus Beat Microsoft to Adding
For Two Years Running, IBM Places New Features with it's Lotus

IN Gartner Leader Quadrant for Connections Suite.
Unified Communications

IBM Lotuslive Snags ...IBM Ranked WW Market Share
Panasonic to Challenge Leader In Portal Products
Google in the Cloud. Enterprise Software Segment

eWeek, January 14, 2010 Gartner 2009



Why many customers have changed theirOutleek—r——

Microsoft Exchange customers adding IBM Collaboration

INTESA SENEAOLO

Lotus Notes/Domino customer deciding against Microsoft

Ameriprise q;

Finarncial

ERICS50N

TAKING YOU FORWARD

Enmergy ESTONIA

30,000

FAYSAL BANK

'y NOVARTIS

Customers who have made large-scale change from Microsoft to

WA @

$tate Bank of India

300,000 60,000

— 50.000 LEADING THE WAY
S y
| \EC 50,000
ROHM:HRARAS

75,000

HE LINDE GROUF

15,000

YapiKredi
Sigorta

Lotus knows. BB
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How to make an impact in the market
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“Moving to IBM Lotus Notes and
Domino from Microsoft Exchange
and Outlook reduced software

licensing costs by about 50%.”

— Dr. Tarig Marikar, Director, Product
Development & CIO, Suntel Ltd
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“Sametime has changed the
way that SXC operates... we
can respond to RFP's quicker,
resolve system issues before
they become critical, and

ultimately react faster.”

— Scott Schrader, Director

Information Systems, SXC Health
Solutions

"We would probably have to buy

eight different products and

combine them to do all the things
that we do with Lotus Notes and

Domino."

— Troy Fulkerson, Director of
Information Technology, Kentucky
Baptist Convention




Millions of people use IBM Lotus for collaboration every day

46,000+ Companies

FORTUNE Global 500

More than half of the Global 500 corporations use Lotus Notes and
Domino software

9 of the top 12 aerospace and defense corporations
3 of the top 8 automotive corporations

18,378 new customer organizations with Notes8.0.1+ +6 of the top 7 banks

3 of the top 4 electronics corporations
8 of the top 10 insurance corporations

: 6 of the top 8 pharmaceutical corporations
1 O!OOO BUSIneSS Partners *10 of the top 19 healthcare corporations
*4 of the top 6 telecommunications corporations

1 OS Of M i I I iO ns Of SQI uti oONns Source: FORTUNE 500, May 4, 2009, CNN Money.com




Market leadership across the portfolio

7M people are using IBM social collaboration software

Over 280,000 Lotus developers and over 10 million IBM Lotus Notes applications in use today

Over 30% of all new Lotus Sametime customers over the last 3 years were Microsoft Exchange customers

IBM WebSphere Portal is #1 market share for 8 years running

Over 10 million 'free’' Lotus Symphony users worldwide....and growing

Over 300 million named WebSphere Portal users in top 15 customers alone



Market leadership across the portfolio
Lotus Sametime has over 145 million entitled users worldwide

LotusLive has over 18 million users and is the largest single cloud engagement to date

More than half of Fortune Global 500 now use Lotus Notes and Domino

IBM places in Leader Quadrant in Gartner for Unified Communications

After debuting in 2007, Lotus Connections was the fastest organic growing software product in IBM history

35% of the Fortune 100 have purchased IBM social collaboration software



Lotus knows. S
Why you should build on existing technology
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adiice aynense with Free capabilities
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Beta available Now




I  Lotus knows.
Why Cloud and hybrid environments give-you flexibitity—

On-Premise




IBM LotusLive Portfolio of offerings

Meetings Collaboration Messaging
} l LotusLive

LotusLive LotusLive
. Meetings . Engage &)’ Notes

- =~ LotusLive | l LotusLive
SO Connections N/ iNotes

LotusLive
) Events




IBM LotusLive lets you...

Simplify and improve interactions with your
customers and partners

Create rich, secure collaboration in the cloud

Integrate on-premise applications with
cloud-based solutions
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Why LotusLive is a Collaboration Integration Platform

== Lotus "Services New Applications

IBM Offerings

Engage, Meetings, Connections, iNotes, etc.

APls and Extension Points

I NN SR B

Mail Web Conferencing | Social Network Files Activities

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on the new product is for informational purposes only and may not be incorporated into any contract. The information on the new product is
not a commitment, promise, or legal obligation to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



EOIESENE Notes

Full Notes and Domino Capabilities

Mail, Calendar and contacts delivered in the cloud
Lotus Sametime Instant Messaging support

5GB mailbox
a GB of file storage

Now In Beta

Introducing Lotus Connections
Communities

Information on new products is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on the new product is for informational purposes only and may not be incorporated into any contract. The information on the new product is
not a commitment, promise, or legal obligation to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



18 million
customers

250 new customers

last quarter

Largest cloud

engagement with

Panasonic

| otusLive wins In the cloud

June 2009: LotusLive won the Buyer's
Choice Award at the Enterprise 2.0
Conference in Boston, beating out
Google Apps, EMC, and others

InformationWeek

BUSINESS INNOVATION POWERED BY TECHNODLORY

Enterprise 2.0: IBM's LotusLive Connections
Captures Award
The winner of the show's Cloud Computing Technology

Buvers' Choice Award combines business social networking
with collaboration tools.

By VW. Dawvid Gardner. Information'Week
||||||- 24 20049

=||1||I|—II:—-_1 1IIH1 -

December 2009: LotusLive was named
the Best Cloud Application of 2009 by
ChannelWeb, after their test center
reviewed INotes and Engage

ome | Communities | Newsletters | Subscriptions | Events

The Best Products Of 2009
«previous |[1]..[10][11][12||EE) | 14[15][16][ 17| next »

Cloud Application: LotusLive

If vou had v rltt en off IEH Lotus gro up for dead, you'd

have been very, very wrong. Mot only is IBM's

Cambridge H=| H =d software operation as ’ri:;:t'_-,.-' a5

ever, its adoption ’rﬂ hosted model for its core

products is actually giving it a m a]_rt_._.hnin::al E!IZ|!;|E!

Case in point: LotusLive. The CEN Test Center looked

at, and liked, LotusLive Engage and LotusLive iMotes -

t"" hosted applications that bring collaboration and
=|||| 1 to IBM's cloud in a ¢ ||||T| ant ant I=|||r Sive

Mhile rivals including |H| rosoft have made ni

} | q} |tﬂ ’r=|tﬂ=|tﬂ |IH e players in ﬂ

I|I;=| with 1its m q|||| |=||Iq|'|

collabo rqt|| Ltllﬂruqhu s-ready way

right now. As enterprises begin what c |I d be ql g

measure Itr=|| sition Tr M on-premis IT to a hybnd

model. to cloud com ;_._|t|| g. the full suite of L_t_|._L|._.

products gives the channel a way to get started right this

minute



& LotusLive Labs - Mozilla Firefox

File Edit \jew History Bookmarks Tools Help

* c "yl &) International Business Machines Corporatic 1l'.l~‘.'l4 http lotuslive. comfenflotuslive_labs

2| Most Visited " Getting Started

English [ change ]

| otus "Labs |

Explore pre-alpha technologies - < ‘II

. ce and evaluate pre-alpha

Get a head start! Explore pre-alpha technologies

Partnership with IBM Research S B

What's inside

Easy access to alpha services - T
ccelerating the pace of innovation Semmesms s e

Collaborative Recorded Meetings

Find that bit of information you are log

Done

Slide Library: A collaborative way to
build and share presentations




| otus Quickr Next

L otus Quickr Next
for Domino Services

Close alignment
with Domino 8.5.1

Folder level access control

Improved document
versioning

Direct connect ECM integration

| otus Quickr Next for J2EE Services

Alignment with latest version of WebSphere Portal

'.:g_, Lotus Quickr - Library - Mozilla Firefox
File Edit View History Bookmarks Tools Help

ns.com,LotusQuickr/ renovations/Main.nsf;

Library 4

@ Lotus Quickr - Task ozilla Firefox
File Edit View History Bookmarks Tools Help
K‘ b c N http:/fquickedS. renovations.com/LotusQuickr/renovations/Main.nsf/h_Toc/4909c097fa3292a78525767H005f9c 73/ 70penDocument#] "name": "Tasks", "type":"1","un

My Places - lotusquickr Lotus Quickr - Tasks X

Quickr dams elp og Out

lenovations Place Actions~ Customize WIEVY S Actions~
ENnovalions

You are in: renovations = Tasks

Tasks

Use the Gant Chart (timeline) view to frack a task’s completion. Use the Standard list view to sort the list by different columns and group the ta ssignee, due date, or priority as needed.
NewTask  Views - act
Days | Weeks | Montns [ = ed Presentation
act
layout

Work on training documentation i - sal

Complete inventory — U aned — igh mages file
Order boxes gned — Medium ) ) )
lical information
10
Nt for the Com Pany ['-.-leeting
ct Plan

100

Done

ecision. The information on
mitment, promise, or legal obligation to
remains at our sole discretion



Lotus knows that
special someone you ve
been looking for.

Introducing IBM Lotus® Connections™ Next

lozilla Firefox

L http:/fibrmhca.exam
ed ’ Getting Started Latest Headlines Quickr 8.5 BlueSpruce ¢+ IBM Lotus Connection... £

AL Zeta Hospital - Welcome

My Network | My Profile Profiles by Name  « Search

| Status Updates | onnection.. 3

What's happening in your ne

H1N1 Flu

. ivingston getting ready for a client meeting Wed

T lehiry added you to their netwark,

research on healthcare ... Dec@ 1 111

are you doing perhaps | ¢

The information on Lotus Connections is intended to outline our general product direction and it should not be relied on in making a purchasing decision. The information on : My To-Do List
Lotus Connections is for informational purposes only and may not be incorporated into any contract. The information on Lotus Connections is not a commitment, promise, or legal obligation - - December 2009
to deliver any material, code or functionality. The development, release, and timing of any features or functionality described for our products remains at our sole discretion



Healthcare

Insurance Banking

WebSphere Portal —i
Deliver Exceptional
User Experience e Frr <3

iduality. Spaead.

Coming Soon!
Travel &
Transportation Industrial

Introducing

WebSphere Porta ' Laas

iImproved external site hosting
simplified deployment model
social content and mashup integration



Lotus Sametime 8.5

NEW!
NEW!
NEW!
NEW!
NEW!
NEW!

Online Meetings
Audio and Video capabillities

Zero download browser experience

Apple iIPhone browser client
Web 2.0 APlIs
Simplified Management Console

T IBM Lotus Sametime: Team Meeting

Conferencing

Jasmine Haj

O Kelly Hardart

I Sam Curman

I Samantha Daryn

Discussion

Samantha Elizabeth ...
He

|'| :j L

Sam Curman
Hi Samantha, thank
| had a nice time, it w

Raise Hand Record -~

=% Call from Sam Curman (Connected)
tions  Help

Stop My Video Other Actions =

Kelly Hardart -

Connected =

Tools -

Internal PR Plan

Sam Curman, Team Lead

Communicatons Task Force

@ renovations

Room Tools -

il ATET

Mike Motler
555-891-

Mike Motler
Hi Betty. Do you have a minute to 211
discuss the upcoming marketing campaign?

Betty Zechman
Good idea. What's the status on the
new proposal?

Mike Motler
| spoke with Gail yesterday and she said 121
things were a little behind.

&% Sametime Meetings

@ @ B ™

Talk about updating sales meeting
Chair: Renata Washington
Creata Online Maeting | More Actions v

Marketing team weekly
Financial report-out

Talk with Graphics team

1-gn-1 with Samantha

N . C .
™ ™ Lotus Sametime

Flle ools Help

| am 1IN a meeting

Al Moreno
Allie Singh
Amadou Alain
Betty Jechman
Deniz Mickles

Dina Maron

Amy Blanks
Bill Ranney

Ed BAMon




Lotus Sametime Unified Telephony

Call from Sam Curman [10:34:22 AM]

0! 10000 10
ClSCO>

Telephony Presence
Single Number Service
Unique soft phone
Intelligent call routing
Simplified Integration with

heterogenous PBX systems




Lotus. Sametime

Software Platform

| P 4 : Instant
( f ' Messaging
~ } ,

PRESENCE

Messaging

Communities

3010601 I0c Alcatel:Lucent €75 B IR

~ —~ e
INTERACTIVE | ] ] nk , PLANTRONICS.
INTELLIGENCE® c I Sc o - SOUND INNOVATIO N
computer meets telephone

eplo  woiveon &ci I

") InterCall







™

O W& | -/ Translating technological
industry-specific contexts




Industry Specific
ROI Metrics

around collaboration capabilities

Banking
Insurance
Government

Healthcare Providers
& Payers

1 Bntill
Il
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“We will be where you will be”

Industry events

HIMMS, March, 2010

AHIP, June, 2010

ACORD LOMA, May, 2010

SIBOS, October, 2010

China Banking Show, September, 2010
BAI Retail Banking, November, 2010
ACORD Implementation, November, 2010
And much more....




™

A Community of Partners

Collaboration Agenda — Supported
Dy an ever-increasing community
of Integrators...

SEMINI’SYSTEMS

Technology designed by you.

P/\N Prolifics.
Rockieam NN

Workgroup Connections, Inc.
@ It's all in the way we listen. ® p
]

Perficient

...Offering Expertise, Solutions
and Services



™

How to get started oo

iIbm.com/collaborationagenda

Speak to your Lotus Sales
epresentative to learn more

Attend a workshop: A multi-step
consultative process designed to
meet your specific needs

Do you want to increase ROI?

Do you want to reduce costs?

Do you want to increase revenue?
Do you want to avoid costs?

We can help you understand how
expertise can improve your
organizational metrics!



IBM Software Services for Lotus
Consulting | Education | Accelerated Value Program

Getting started: Accelerating your time to value

Optimize
4 Extend

IBM Software Services for Lotus provides
the technical and subject matter expertise
needed to design and deploy solutions that can help maximize
the return on your Lotus and WebSphere Portal investment
and optimize the performance of your mission-critical
applications.

Over 700 technical professionals globally!

Consulting

Assessment and planning

QuickStarts and pilots

Deployments

Health checks and environment reviews
Innovative solutions to business/IT challenges

Sample services include: LotusLive Onboarding, Portal NOW, Portal Health
Checks, Notes/Domino Upgrades and Application Modernization, Social Software
Business Adoption Services, Atlas for Lotus Connections, Sametime Compliance
and Security, Virtual Collaboration for Lotus Sametime, Lotus and Portal
Technology Integration, and much more!

IBM Software Accelerated Value Program

Personalized guidance on deployments and upgrades
Single point of contact with IBM

Best practice knowledge sharing

Pro-active problem resolution


http://www.ibm.com/software/lotus/services
http://www.ibm.com/software/lotus/services

IBM Software Services for Lotus
Consulting | Education | Accelerated Value Program

Getting started: Accelerating product adoption

Multimedia Lib forl -, The Multimedia Library for Lotus Software is a comprehensive collection of
uftimedia Liorary for Lotus. >ortware hundreds of tutorials and video clips available in 11 languages* that show users
Learning made fast and easy. Anytime. Anywhere how to perform essential tasks. This affordable no-travel training solution is now
available for Lotus Notes, Sametime, Quickr, and Connections!

Training nght on your desktop means instant results|

Affordable. Just a few dollars per user -- or less

Available in 11 major languages for global deployments E d u Cati O n a n d C e rt i fi Cati O n

Can be embeddad right into Lotus Notes

Reduces rollout time and lowers help desk costs IBM Lotus Education offers the training you need in a format
| that works best for your schedule, your budget, and your

employees' learning styles.

Public classroom training
Custom training onsite
Anywhere/anytime 'no-travel training'
Instructor-led online classes
Self-paced virtual classes
E-learning
Embedded learning
Lotus and WebSphere Portal conferences/seminars
Webinars
Educational blogs, wikis, and forums

* Languages include: English, French, Canadian French, Spanish, Latin American Spanish, : : £ :
Brazilian Portuguese, Italian, German, Japanese, Chinese Simplified and Chinese Traditional Technical certification roadmaps and COmpetenCy exams



http://www-01.ibm.com/software/lotus/training/multimedialibrary.html
http://www-01.ibm.com/software/lotus/training/multimedialibrary.html

Lotus knows the value of
pringing It all togetnher.



| A vision for how people will
IBM Project VULCAN collaborate in the future, based on:

Continuity.
Convergence.
Innovation.

New Opportunities.



Continuity Convergence

Building on today's capabillities Unifying the experience across
access and delivery models

Innovation New Opportunities

Applying technology to empower Making possible the next
people to work in new ways generation of solutions



Bringing focus to what's
most important

Empowering
people to be
their most

effective

Enabling
organizations to
achieve greater
results

IBM Project Vulcan helps people drive business forward



Lotus knows what the future
can lookK like.
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Lotus knows we are coming to a city near you.
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