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Examining the powerful 
transformational role cloud plays in 
business, IT & our daily lives 
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Customer-centricity is all important...
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“So tell me: what roles should I be 
recruiting for as we move our IT 
to the cloud?”

“Traditionally we’d have needed 40 
people to run this infrastructure.  
Cloud takes this down to three.”

“IT has to get closer to the 
business than ever before. 
They’ve always been at arm’s 
length.  I think the cloud is 
the catalyst to get them 
thinking like this.”

Will the cloud 
replace your IT 
department?
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PLAN AND MANAGE RUNBUILD

STRATEGIC

TACTICAL

OPERATIONAL

Introducing the Component Business Model 
for the Business of IT
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The CBM for the Business of IT
“After Cloud”
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The majority of current job roles remain...
...albeit many with much reduced scope/importance 

Fewer strategic roles are impacted...
...than tactical or operational ones

Build and Run are the main ‘casualties’...
...as organisations source services from cloud 
providers

Planning and commercial skills are key...
...and become more so; linking the IT department more 

closely to the business
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The fundamental 
challenge for most 
organisations 
revolves around 
standardised vs. 
bespoke services



8

8

But what about integration?



9

9

Relationships with partners and 
service providers in all guises will 
become increasingly important
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Cloud and the 
transformation 
of business, IT 
and our daily 
lives
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ibm.com/smartcloud
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