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_Atea Overview Towards

m Barsnoteret pa Oslo bars

= Samlet omsaetning pa mere end 20 mia. NOK
- heraf 5,7 mia. DKK i Danmark (2012)

m Koncernen eri7lande i hele Norden og Baltikum
- Danmark, Norge, Sverige, Finland, Estland, Letland og Litauen

_'q
m Mere end 5.800 ansatte N
i

- heraf naesten 1.500 i Danmark pa 6 lokationer

m Leverandgr af it-infrastruktur
- til virksomheder i den private og offentlige sektor

= Miljg & CSR

-1SO 14001 certificeret og Intern Co2 fokus
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A little history on Bl in Atea:
e Started in 2007/2008 with a selfbuild QV solution

« 2008-2011 Continued development of the Bl enviroment with expanding amount
of users and new demands...
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 End of 2011 DK needed a more stabile solution, to many issues on performance
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The shift from QV to Cognos.....

Pro’s:
Redesign of all previously build report (blue ocean)
Planning solution (TM1) IDEA -
Data Warehouse (Microsoft solution) &_/\

Portal solution for distributing report -
Real-Time solution @
Increased stability

Con’s: |
» Cube technology.... Want the detailed data i1 cve:
Different tehnology -> new mindset needed....
Paying to develop today’s QV report

More depend on external consultants

i
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The Solution
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Masterdata application — LOB in Control

Simple and easy control of Account Hierarchy, Organization Hierarchy &
Security, managed by drag and drop to reorganize.....
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Updateflow - Closing in on Realtime

15 Seconds
@ Finance
Backend Frontend
10 minutes
@ Sales
Twice a day
Business
. Stag
. logic
Security (¥ v ¥
Daily Fullload = . r-m
Navision o .
Lessor
CRM
Excel
Contract
Project
TM1
Sharepoint
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Frontend Bl Server
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Overall Overview — To-Be
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Report Package



Flipping The Reporting Strategy

Ad-Hoc Analysis: 90%
&

Reporting: 10%
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Flipping The Reporting Strategy

Ad mac Analysis: 10% Reporting: 90%
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Dashboard — Sharing the primary fokus

HIC B IBM Caognos Connection
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Dashboard — Sharing the primary fokus

HTe R IBM Cognos Connection
=

Welcome

BaL

Management E

=

Customer

Financial Controlling

—
=

E&l Target

Anders Jgrgen Mikkelsen Log Off

Ea&l Comments

Enterprise Enterprise
Q1,2014 04,2013 | OQ1,2014
Michael Tordrup 18,770 5.242 Jesper Madsen 47 21|
Klaus Jensen 5.921 3.148 | e &0 3
.:;JI:;:]E"ﬁk Kufall S 2.138 | Michzel Aagaard Jelver 33 23 §
Public Public
Q4, 20132 Q11,2014 Q4, 20132 Q11,2014
Ni_E|5 Henrik Kufall 5.879 2,198 Robert Kjzr Madsen 74 8 .:
Johnny Hove 5224 z.000 Lorett= Bagi Pedersen = o
Rikke Braae 2.348 1211 s o0 2
MidMarket MidMarket
4, 20132 Q1, 2014 4, 2013 Q11,2014
Carsten Pedersen 3.022 133 | Henrik Ziegler 66
iharizes Carsten Pedersen 11
Line Olfert 1,624 7is8 Anthonisen
Charlotte Nygaard 1.480 750 | Line Olfert 45 19
S5MB SMB
04,2013 | Q1,2014 04,2013 | Q1,2014
Masis Sarkis 599 51 | Hans-Henrik Hedegaard 52
Christoffer Krogh 502 123 | Christoffer Krogh 47
Sami Bedker 602 82 | Tim Hajris 41




AT@ R IBM Cognos Connection

Anders Jorgen Mikkelsen

Log Off

i

B- @~ 8-

Launch =
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@ Welcome
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Management

(]
2

Customer

Financial Controlling
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—
=
=

P&l Target P&l Comments Sales BU Sales CRM FTE Test reports HF
B =
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Q4, 2012 Q1,2014 Total Q4,2013 | Q1,2014 Total |
Michzel Tordrup 5.242 24.112 Jecper Madsen a7 31 78 = Fales CRM
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Niels Henrik Kufall 5.879 2.198 8.077 Michael Aagaard Jslver 25 28 — ] Portal Content
Nielsen P CC Stat
Public Public — b Contract - Sales
22% ———
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Rikke Braae 2.348 1.211 3.558 il Tt &0 2 62 '@/ b Sales Target Report
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Q4,2013 | Q1,2014 = Q4,2013 | Q12014 Total a7% G| b Sales Transactions - Drill Target
Carsten Pedersen 3.022 139 3.161 Henrik Ziegler 66 7 73 96.4 % J b Sales Transactions CaP
Rathooizey Carstn Pedersen 66 7 73 24%
Line Olfert 1.624 718 2.342 Anthonisen
Charlotte Nygaard 1.480 750 2.230 Line Olfert 46 13 65
SMB SMB
04,2013 | Q1,2014 Total Q4,2013 | Q1, 2014 Total Clole
) Kortdata Servicevilkdr Rapporteren fejl pa kortet
Masis Sarkis B33 61 760 Hans-Henrik Hedegaard B2 4 66
Christoffer Krogh 602 123 725 Christaffer Krogh 47 53
Sami Bedker 602 82 683 Tim Hajris 41 3 4“4

All users granted access in accordance with function and level / area
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The Report Packages

Business Unit Customer Opportunities Organization Sales person Drill to Sales Analysis Report

Update selection

Period Sales Segment Sales Person Customer group (by invoice) Measure (Description)
@) Month CRM Commaon FNAF -7 List W v Sales Revenue
Quart Enterprize East A | 2D - Ateadirect (felles) S I FGP o%
PElrE=r Enterprise West AD2Z - Ateadirect 2 FNIAT - 7 . .
Year Mid Market East W |ADP - ADPersonalekeb 1004328 - Damcos A/S ~ [ Delivered Not Invoiced Revenue
Mid Market West AHAA - Annl;lritt HaE_lhr 100952 - TheredYou [ Backorder Rewvenue
ANMO - Annika Maria Mortensen 101192 - Beskeeftigelse og Integrat " Backorder GP
Deselect All None|BGKR - Brian Gregngaard Kristenser 101200 - Optica A/S
Sales Department BJK - Bjarne Kristensen 101576 - Favrskov Kommune
|D|:t, 2013 5 BRIC - Brian Christiansen 101630 - Stark Ca
: BRNO - Brian Jensen Nonbo W
20000 - CRM Common BV] - Brian Vang Jensen 101587 - [T-Centar Fyn
20100 - CRM Enterprise finance g 101691 - Horsens |'C':_""'”'""-_""E_ .
21110 - CRM Enterprise KHS W None|101731 - Skandinavisk Distribution W All None
21111 - CRM Enterprise THSC 101752 - Parkskolen = B
All None All None Updat
Oct, 2013
1.000 DKK GP TGT GP Index TGT GP | Sales
Revenue
Cost Centers -22 178
CRM [1] L]
Flexible Benefits Consumer 120
Det Frie Valg 7 1.172 1 131
Flexible Benefits ri 1.292 1 131
Infrastructure Services & Sclutions Atea Collaboration Solution 268 4,347 & 1.665
Atea Data Center & Cloud Services 198 13.636 1 198
Atea End-user Services 1.167 28.208 4 1.585
Atea Infrastructure Solutions 3.035 6,462 47 6.050
Atea Metwork & Security 252 6.032 4 4.869
155 Sales & Operations 165 1.153 14 165
Infrastructure Services & Solutions 5.085 59.838 8 14.533

ATCRA



Sales - Combining Analysis & Reporting

Salez Segment

Sales Department

Sales Person

20100 - CRM Enterprize finan

Il Noi

First set of rows

Second set of rows

|Sa|&5 Person

First set of rows

|Cu5torner Group

CBC - Claus Balchen

Mid Market East 21110 - CRM Enterprise KHS  |MIAJ - Michael Aagaard Jo ay
SMB 21111 - CRM Enterprise THS( |[KHS - Kim Holtum Schouw
Mid Market West 21112 - Enterprise, Team 3 KJE - Klaus Jensen
Enterprise West 21113 - CRM Enterprizse PRJ MIT - Michael Tordrup

Public East ANMO - Annika Maria Mort
Public West JEMA - Jesper Madsen

Salg Vest JETH - Jens Thinggaard

All None

Update

ales Person
| 5ales Department
Source System

1Business Unit

| Supplier Code
Delivery Department
| Segment

Itern Posting Group Invoice

{1tem Product Category

Specification Dimension

|Supplier Code
APPLE
ATEA
CISCO
EET
ESTUFE
HP
LENOWO
LOGITECH
MATTING
MNETGEAR

[Atea DW Sales].[Item].[E

v

All_Non

First set of rows for spec

Second set of rows spec

| Competence Group

none I I

| Department Delivery

ATEA FIT-TIREF SEFWirET

SOH - Seren Hald

| Salez Perzon
| Zales Department
Source System
on e | Item Posting Group Invoice
esior| Business Unit
ater| Supplier Code
<red | Dielivery Department
PN A1 Segment
FECl Itemn Product Category
tte & T Ry 797 1T Fh= &= T
162378 - TDC CRAD 10.906.588
| 17457 - DSV Road A/S 215.388 |
| 19556 - (_Zm:lan F_orsil-cring NS_ - 2.853.778
20769 - Nordea Bank Danmark A/S 2.443.399
| 21170 - Radiometer Medical ApS | 19.041 |
| 23882 - Deloitte - KBH | ess.a1)
| 52000 - BRFkredit A/S 98990
79553 - TDC IT 7.816.460
| 92066 - Realdania 16.613 |
| KIE - Klaus Jensen 26.065.321
| 111515 - Folketinget _J" Privatsalg 343
111517 - NovoNordisk Pharma Gulf FZ LLC 42.790
| 124841 - Novo Nordisk Inc. 18.561 |

[ Current
| | Period
[ v v Sales
' | S : : E_Revenue |
- | Products | 16010 - Inventory & Distribution ) 99 |
24002 - Hardware Sales [ 126.530
- [ 24005 -apple 510
- | 24050 - Mobility 5.310
| 41110 - MNetwork Sales East 26.090 |
I Products 163.219
| Softwa 31519 - Security SW 127.940 |
127.940
. Services fwork Sales East 1.404 .
Service East 97.138
| 48180 - UC ConsaM i 16.700 |
Services 115.242
Total for Top 20 A 406.401 |
Total 406.401

Update

ATCERA



Finance — Transparancy in the numbers

1000 DKK
Hardware (+)
Software (+)
Telecom Services (+)
Time & Projects (+)
Contracts (+)
Financed revenues (+)
IC Revenue (+)
Total Revenue
GP, Hardware (+)
GP, Software (+)

GP, Time/Projects/Contract (+)

GP, Finance (+)
GP, Telecom Services (+)
GP, Internal reg. (+)
Gross Profit
Wages and Salaries (+)
Other Personel Cost (+)
Total Personel Cost
Travel & Communication (+)
Office (+)
Premizes (+)
Marketing (+)
Bad Debt (+)
Total Operating Cost
Total Costs
EBITDA

Selectview

Invoice data
FPostings
History
First page
All pages
All

Act
255.599
50.313
2.649
47.202
50.671
3.191

409.624
32.369
5.534
70.482
3.191
256

0
113.233
-70.434
-1.097
-71.532
-6.033
1.173
-53.284
-1.022

-11.167
-62.699
30.534

FC
272,107
41.000
3.002
43.897
46.464
3.170

414.639
30.191
5.000
68.503
3.170
370

-480
106.753
-70.055
-2.878
-72.932
-6.966
a01
-4.797
-654

-11.615
-84.547
22.206

TGT
776.181
136.513

21.785
157.044
145.069

5.565
-35.577
1.206.580

75.910

22,296
187.587

5.565
2.395
-569
292.784
-174.351

-174.391
-46.404

-46.404
-220.795
71.989

Act/FC
272.107
41.000
3.002
43.397
46.464
3.170

414.639
30.1591
5.000
68.503
3.170
370

-480
106.753
-70.055
-2.878
-72.932
-6.966
01
-4.797
-654

-11.615
-84.547
22.206

BL.
e—

Act (LY)
305.137
§1.325
1.607
58.824
47.531
1.956
-15.532
460.849
28.469
8.169
75.067
1.956
-1.607

0
112.055
-66.417
-1.755
-68.172
-6.645
-1.755
-5.000
-1.048
-100
-14.547
-82.720
29.335

P&L account

Periods recast - Version FTE Overview Customer Vendor

Act FC TGT Act/FC Act (LY)

1110 - Hardware (-) 3110 - Omsaetning HW (+) 2.343.618 272.107 2.518.622 2.360.552 2.529.081
3111 - Manuelle korrektioner oms HW (+) -30.949 272.107 2.518.622 229.136 -27.324

3150 - Omssetning reservedele (+) 3.915 272.107 2.518.622 275.621 4,281

3170 - Faktureret fragt HW (+) 5.845 272.107 2.518.622 277.335 8.035

3180 - Rabat og gebyr HW (+) -30 272.107 2.518.622 272.078 -14

3811 - Faktura rabat og afgifter (+) -1 272.107 2.518.622 272.106 4

3815 - Faktureringsgebyr (+) 229 272.107 2.518.622 272,313 694

3871 - (+) -62.029 272.107 2.518.622 222,713 0

ction

Division Business unit org | Department
7 Atea Collaboration Soluti  [Apple Facilities - Tangen 4
Cost Centers. Atea Data Center & Clou Atea Outsourcing Service DTK (calamus)
Customer Relatienship M Atea Document Solutions Audio/Video CRM Enterprise KHS
Flexible Benefits Enterprise, Team 3
Infrastructure Services & CRM Enterprise PR] W
Products & Software MM East

All None Al None Il None All None

PAL account level 3

511 - rardware

P&L account level 1 PAL account level 4 PAL account level 5

[Fardware 51110 - Hardware 51110 - Hardware

P&L account level 2

31 - Hardware

Current selection [
Year 2013

Month sep

Division Al

PEL account level 1 Hardware

P&L account X 3110 - Omsa=tning HW.

Il Not All None All None All None
e Date interval
From
To
Sort by
[Amount
Sort order
[Fecending
Update
Source Source Type Doc Text Doc Num | DeptNum | Company | Local Account | Activity Resource | Project Contract | Doc Date | Amount
AT [ [ [ [ [
255.172.470,25
79553 - TDC IT Customer kreditnota 852637 852637 24002 | 0 TopNardic 3110 | *N/A® -2 S “N/A* *N/A® | 20-09-2013 | -10.906.587,50
(Fratradt)
Customer kreditnota 852644 852844 24002 | 0 TopNordie 3110 | *N/A* -2 njak *N/A*| 20-09-2013 | -10.906.587,50

(Fratridt)
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X g
.

drawing board
. fase 2 on the .
. t going fast, rforecasting
ic model to ge jects, custome
N for all planing needs fx vendor, projects
. d for a
TM1 will be use

etc...
,qT p\ IBM Cognos 14 Application

Anders Jorgen Mikkeiscn

[T Workfon You are a reviewer or Contributor fop:
" Qa4 Hame State Permissions  owner Ownership ioge Reviever Last Data Compmig Commentary statys
31 i Cost Centers Eroducts § Somware B Work i Progress v @ O hone W None ¥ HNone ¥ Never commitieg v v

*] B Customer Refaongpy, Management
t] & Flesibie enefits
S~ vafastrucmre Services & Solutions

Which consists of

Fon Hame State Permissions  Gunor Ownership joge Reviewer Last Data Commyg Commentary sqanys
51 B Audopvideo =
g Telocom e ! . " : »
S B et oo Ates Telecy, @ Reasy Y@ om wn > ton > None ¥ Never commeteq - -
5] M Datacenter syl pon Kompetencecenerey @ Reay YO om v w None > None ¥ Never commteq - v
! = Aopication beivery sy Mobity O 0 Lockes YE Ol e v None v None ¥ Never commiteg - v
& Network.
D @ st sy s, BT forreinngen H Workin Progress B2 ol e > tone w None ¥ Never commeteg - v
B o g Ates Document soyign, B ok Progress . OO o v None v None ¥ Never commiteg v v
[ ] Atea Teknisk Seryice Software 8 0 wockes v @ o0 o ¥ None ¥ None ¥ Never commitey v v
= 8 Prody finar =
“‘."i:“i:’ e Atea Fingny B Work i Progress D ol wme w None > None ¥ Never commieg - v
23 Telecom

| @ Kompetencecentere;

%) @ Mobity

M PC forretningen,

B Atea Document solutong
B O software

] M Atea Fingns

Current state: M Work In Progresg
o tems belonging t hi ey . b bt 0t a e g ocyeg, D21 thi state was aggregageq The Work In Progress o1 30Pes onl & review approyy items

Changed time: November 21, 2012 10:32:05 am
Changed by Ateaichael Lehmany Petersen, Controling -—
Viewed: No

Reviewed:  ,



- Qualified starting point - Integrated reporting on

O pportunites EE - _ . precision & workflow

; - Maintain business logic by

- Department - Runrate
Contacts é )
- Automated rolling forecast
Actuak é ; - Focus on adjustment &
commitment by salesperson

Cakubktwd Runmt é }

Using TM1 to improve quality of forecasting and minimizing time
consumption for sales related employees

ATCER



Salesforecasting — Precision & Status

ATe R IBM Cognos Viewer - Sales FC by salesperson

Organisation: Period: ATEA
10100 - Temp i| Earrent quarter :]
15040 - Proces & projekt 500.000.000 4
11050 - Elever 400.000.000 -
16010 - Inventory & Distribution 300.000.000 =
20100 - CRM Enterpnrise finance 200.000.000
21110 - CRM Enterprise KHS 100,000,000 -
21111 - CRM Enterprise THSC | -
All Mone Update
| Fc38 FC39 | Fcao
15040 - Proces & ROR - Rodger Rajovic 246 245 246
projekt
15040 - Proces & projekt 246 246 246
11050 - Elever fICHS - .Tébtas H;::;‘fmann Sloth iﬁl.?é& ' 5"3'-'1_5'21 |
T — 11050 - Elever 451.754 634.421
20100 - CRM | €BC - Claus Balchen 5.083.040|  9.140.833|  9.375.787
Enterprise finance MIA) - Michael Aagaard Jolver 8.768.388 9.806.009 | 10.789.948
=————— 20100 - CRM Enterprise finance  17.861.427 18.946.842  20.165.736
21110 - CRM KHS - Kim Holtumn Schouw ' 1.099,439 | 1.089.439 | 1.201.236
Enterprise KHS KIE - Klaus Jensen 16.709.249 19.107.681 |  21.320.486
— ——— | MIT - Michael Tordrup 9.715.261|  26.732.798 13.360.447
21110 - CRM Enterprise KHS 27.523.949  46.939.918  35.882.168
21111 - CRM ANMO - Annika Maria Mortensen 1.626.160 |  1.625.304 |  7.832.721
e s CHAM - Carsten Hammer 3.279.490|  3.429.480
JETH - Jens Thinggaard 5.905.077 6.005.077 752
JEMA - Jesper Madsen 5.858.978 | 5.858.981 | 7.804.065 |
KUFL - Kurt Flygenring 10.592.005|  10.045.282 |  10.273.049 |
LNO - Lene Noreen 5.710.391 | 5.844.791 | 6.137.522
SOCO - Seren Cortsen 5.651.345 5.054.178
TSCH - Thomas Schmidt 629.509 628.081 | 1.388.489
21111 - CRM Enterprise THSC 39.252.955  39.491.184  33.436.598

Esben W. Damlund (extadm)

g Off {f €

B keepthisversion~ | b [ fy B~ | Bl ~ [ addthis rep

— Forecast
- Target

T
Warking version

FC38 FC39 FC40
Forecast
2013 Last
Q4 e
8 : status
| Working version | Actuals | Target A TGT FC vs. TGT | Trend
246 246 ® - -
246 246 ® =
544.463 | 4,120 | 750.000 |  -205.537 . 1 @
544.463 4.120 750.000 -205.537 ™ I
9.375.767 |  31.048|  7.549.588| 1526199 @ - -
10.792.168 41.285 £5.366.504 5.425.664 L ] 1 -
20.167.956  72.333  13.216.093  6.951.863 @ 1t
1.201.236 | . 1.660.672 -459.437 @ - -
21.325.267 | -187.829|  28.272.774 |  -6.947.507 . + -
13.360.447 75.372|  24.701.220| -11.340.773 . i -
35.886.950 -112.457 54.634.666 -18.747.716  ® i
7.832.202 50.935 10.177.023 -2.344.822 L ] 3 =
[ . i - ]
752 -1.108 752 ™ - &8
7.804.081 |  175.325 | 9.661.248 -1.857.167 . 1 -
10.355.706 | 89,280 | 8.117.006 2.238.700| @ i -
6.135.300 |  127.366 | 8.149.541 | -2.014.241| @ I -
4 4 - - a
1.395.209 180.086 1.552.326 -157.117 . i -
33.523.249  621.886 37.657.145  -4.133.896 - i

ATCERA



Forecasting— Handling comments

Another example, using TM1 to define commenting needs on financial deviations...

| P

: AccountReporong Default
[AexeasmeRaporing

Deviation

Total Operating Cost 150000
Total Costs

o
o
Deprecation o
EBITA o

o

Version
Organisation BU

Hardware

Software

Time & Projects

Contracts

GP, Hardware

GP, Software

GP, Time/Projects/Contract
Gross Profit

Total Personel Cost

Total Operating Cost

FC5-2013
Infrastructure Services & Solutions

22,560
16,669
6,998
18,083
2,220
2,185
9,812
3122
(4,012)
(1,453)

11,806

3721
(3,626)
(1,460)

Deviation

2,560
3,569
(997)
1,551

320
1,335

(1,994)
(600)
1385)

Deviation %

-16%
11%
-28%

& ELF

ATCRA



Forecast — Precision Matters

Euui.objects*efcontentiaifiolders O = & X | & Forecast Anatysis - BM Co... %

ATeR IBM Cognos Viewer - Forecast Analysis Esben W, Damlund (extadm) Loa OF {8 0 Abowt
B resothigvarsion~ | b | i B~ | B - [Faddihiscavon~ | I

Revenue - Mar, 2013

Mar, 2013 Mar, 2002 | ¥OY Jon, 2013 | Feb, 2013 = Mar, 2013
FC1-2013 | FC2-2013 | FC3-2013|  AFC|  Actusl | & Act-FC

Total 466.545 461,142 427.212 -33.939 476434 49.322 504997 94 . ® .
31 - Hardware 309195 | 303717 | 267,764 -35.953 226,931 -s0.534 324,987 | 70 () L L
32 - Software 56.812 | 56812 65000 8.188 151778 86778 79,654 | 191 ) C C

- Time & Fr 55.679 | 56307 | 52920 -3.387 54511 1591 58,150 | 92 . . C
24 - Contrags 47.197 | 45868 45329 |  -539 46329 1000 45,672 | 101 & e L
35 -Financed reverwes | 2.643 3617 3379  -z38 | 3.3 66 2.724 | 122 L) L ®
36 - Talco 3760 3760 3760 0] 4m7 1157 3.967 | 124 e s L
37 - IC ravenus -8.940 G940 -10.940 | -2.000 | -11.344|  -404 -11.157 | 102 . . ®

Division/Business Unit: Revenue - Mar, 2013

ar, 2013 Mar, 2012 YOY  Jan, 2013 | Fab, 2013 | Mar, 2013
FC1-2043 | FC2-2013 | FC3-2013 & FC Actual | 4 Act-FC
Total 466,545 461.143 427.212 -33.919 476434 49333 504.997 94 - L ..
Cost Canters -3.917 -4.083 | -13.474 -3.391 -4.970 8,504 12454 | -15 L ] L] -
Custorner Relationship Management 232 22 50 44 = = =
Flesohle Benafris Consumear L] L] L
Dt Frig Valg £.300 &.000 £.000 o 7.013 1013 7.838 92 @ L ] L]
Flexible Benefits 6.800 6000 6000 o F.013 1013 7638 93 L ] - L]
Infrastructure Sarvices & Solutions | Ates Collaboration Sglution 26,450 28,700 28,548 %148 | 269561 713 308 | 94 L] L] L]
fies Data Center & Clogd Services 24,823 23,288 23,284 6| 23841 -82% 19.087 | 118 (8 . L]
Alea End-user Services 45,575 1.652 48,255 -3.357 | 48523 228 52.610 | 92 ® - L
Atea Infrastructure Solutions 62,556 6E.953 $3.507 | -12.447 | 55760 2.253 67.520 | &2 - ] [ ]
Atea Nefwork & Secunty 33399 | 33.3%9 37.919 4520 26888 -11.031 32.147 | 84 - L] L]
| Li- 141 2.165 2.365 2.513 158 2.260 263 1856 116 L] L] -
Infrastructure Services & Solutions  205.718  203.275  194.358 -8.917 185633 -8.735 205278 90 L ] . L
Products & Software Atea Document Solutions 28011 28.011 28.011 0| 23341 -4 670 79.330 | =0 L - -
Aloa Fy 2.543 | 2617 2379 =238 3550 171 2.724 130 L L -
Ates Software 5 Licans 31.936| 31936 35712 3786 | 124615  82.893 54.465 | 229 Ld L -
toas Tal 0 | 0 Fiy o =4 34 i) L] L] L
Eoenpatencacanisnet | 2.584 | 2.584 | 2.415 <169 2.419 4 2.365 102 - “ L]
Mkl 32750 | 29.782 29,782 H 19,755 | -10.027 8.038 | 70 L] L] L
P forratningan 150,000 | 160.000 | 141000 -19.000 | 115001 | -35.99% 142653 &1 Ld & L
Products & Software 257.944 355.950 340,339 -15.621 288736 48407 3I59.576 111 L] -

Best way to improve quality is to measure it....

ATCERA



TM1 next step....

Atea Cognos Roadmap v.1

ORG
Salger
Tid Salg =1
BU
Kunder
ry
Beregn DB
A
Ta&P
- Utilization bereg, Contracts SW/ HW
- Kendte sager fra - Kendte kontr fra - Run rate beregning Initiativer CRM
CRM Mavi database - Pipeline [CRM) - Salg - Aktiviteter Potentiale
- SMS & Service - Nye kontrakter og - Ordrebeholdning -BU - Kampagner
sager allerede gentegning fra CRM - 5PsS
booket
|
h 4
R PaL <
Salary Cogs / DB2
-Llen F 3 - Ukurans
Employee Master » FTE P - Bonus/Provi -5KI
- Feriepenge - Lev. Bonus
Overarbejde - Landed cost etc
Bilomkastninger Udestdende:
- Leasing
Biler P - Vaegtafgift Anleg
- Driftmidler
- reperationer
Markedsfory.
Premisesomk, - 1DC
- Husleje
Lejermdl - Stram Finance cost & Tax
- Kantine
- Vedligehald
BS f CF
Evrige omk.
- Planlagges direkte
i PEL

ATCERA




Usage & Conclusion



More than 300 users and 17.000 sessions....

Total No of Users: 397
Total No of Sessions: 17,642

Total Mo of Report Request: 114,988

Number ot Users

00 -
158 140 139 142
150 - 139 13t -
136 128 124 130 i3
= w02 §12110 fog o0 i & 118 418 10
0f 101 i1 9 10 g2 5
H . 9797 1 105 kL 1 108 103 o5 = o8 107
;100 a7 = i T 80 TR = mﬂ _. o oo
g 0 73 5483 5@ &6 T | B - 8 75 | o
b2 o - 57 6271 &0 62 72 F
= 54 42 U P b
50 - & T 332 4
10 5 3 3 a7 " 3
1 alll 10 1 12 23 g2 10 1 1 18 1 14
b » g
0 hasy® 5l n H 3 g 43 2 12 s 4 4 - i 2 H
5 | 5 | 7 | B 9 10
2013
Execution year, Execution month, Execution day
Mumber of Requests
2,500
708 2,314
1,625 2,090
2,000 o 18
; . 1,693
5 Gt 1,78 35
= 1)
3 1,548 1482 537 L.279 Lo
§ 150 1 ; S ‘-“‘1 L2 i AL T
= 287 o4 941 1,308
g 1,039 118 1,051
& - 33 . 103 o 811 . 423 825
L 1,000 o 828 = 545 775 931622 925
E 2 e I 376 242 £97 g 1182
bog _ o g
I 5 29 200318 189 go 03 36 |
500 o = 43 60 f :‘ 8 89 76
T 33 0 L 48 46 | o
141 38 5 4 2 3 77 16 15 : 5 B :
o 8 7 Eg 3 24 5 7 15 4 7 1 H P
5 6 | 7 | 8 |
2013

Execution year, Execution month, Execution day
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Tak for jeres opmavksomnes
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