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Atea Overview
■ Børsnoteret på Oslo børs

■ Samlet omsætning på mere end 20 mia. NOK 
- heraf 5,7 mia. DKK i Danmark (2012)

■ Koncernen er i 7 lande i hele Norden og Baltikum
- Danmark, Norge, Sverige, Finland, Estland, Letland og Litauen

■ Mere end 5.800 ansatte 
- heraf næsten 1.500 i Danmark på 6 lokationer 

■ Leverandør af it-infrastruktur 
- til virksomheder i den private og offentlige sektor

■ Miljø & CSR
- ISO 14001 certificeret og Intern C02 fokus



History



History….
A little history on BI in Atea:
• Started in 2007/2008 with a selfbuild QV solution
• 2008-2011 Continued development of the BI enviroment with expanding amount 

of users and new demands... 

 

• Very popular and mature QV solution with more than 300 users
• End of 2011 DK needed a more stabile solution, to many issues on performance



Cognos solution

The shift from QV to Cognos..... 

Pro’s:
• Redesign of all previously build report (blue ocean)
• Planning solution (TM1)
• Data Warehouse (Microsoft solution)
• Portal solution for distributing report
• Real-Time solution
• Increased stability

Con’s:
• Cube technology.... Want the detailed data in every report
• Different tehnology -> new mindset needed....
• Paying to develop today’s QV report 
• More depend on external consultants



The Solution



The Solution



Masterdata application – LOB in Control
Simple and easy control of  Account Hierarchy, Organization Hierarchy & 
Security, managed by drag and drop to reorganize….. 
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Updateflow - Closing in on Realtime
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Frontend BI Server



The Solution



Report Package



Flipping The Reporting Strategy

Reporting: 10%Ad-Hoc Analysis: 90%



Reporting: 90%Ad-Hoc Analysis: 10%

Flipping The Reporting Strategy



Dashboard – Sharing the primary fokus  



Dashboard – Sharing the primary fokus  



The Portal – Focus on Business Roles

All users granted access in accordance with function and level / area 



The Report Packages



 

Sales - Combining Analysis & Reporting



Finance – Transparancy in the numbers



Forecasting



TM1 planning in real time
§TM1 Forecasting in a predefined workflow

§Selfservice >> less time in front of Excel models and more time analyzing 

§Live update on forecast in all Cognos report

§Basic model to get going fast, fase 2 on the drawing board

§TM1 will be used for all planing needs fx vendor, projects, customerforecasting 
etc...



Salesforecasting – bringing information together

- Qualified starting point

- Maintain business logic by 
Department - Runrate

- Automated rolling forecast

- Focus on adjustment & 
commitment by salesperson

T M1 F or ecast

Opportunities

Actuals

Contracts

- Integrated reporting on 
precision & workflow

Cognos 
R epor ting

Calculated Runrate

Using TM1 to improve quality of forecasting and minimizing time 
consumption for sales related employees



Salesforecasting – Precision & Status



Forecasting– Handling comments
Another example, using TM1 to define commenting needs on financial deviations…



Forecast – Precision Matters

Best way to improve quality is to measure it….



TM1 next step....



Usage & Conclusion



More than 300 users and 17.000 sessions….
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