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Forecasting in Role of
Turbulent Times Technology
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Best Practices in Implementing
a Rolling Forecast
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Uncertainty — The New Normal
Velocity and Volatility

“~60% of Finance organizations believe
that they have to make major changes to
respond [to growing industry/sector
pressures]...”

2010 IBM CFO Study

“The “New Normal” has become the
“Now Normal”

The Hackett Group, January 2012
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Hackett Group - 2012 Key Issues Agenda:
The “New Normal” Has Become the “Now Normal”

Intersection of four megatrends:

» Reduction of geographic barriers to doing business: Globalization

* Integration of technologies and information streams

* Rising impact of politics and government

* Increased speed of change and level of volatility in market reactions

The way most businesses are operating today signals that they have begun to
internalize the implications of these issues. They are changing their business
models, with heavy emphasis on retooling their talent and technology to sustain
both revenue and profit growth.

4 © 2012 IBM Corporation
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CFOs believe that industry / sector pressures will increase
challenges and opportunities over the next three years

Industry / Sector Changes Over the Next Three Years

|

Pressure to reduce cost base 78%
@ for faster decision making _ 7D
Demand for external transparency (e.g., __ 69%
Board, shareholders, taxpayers, regulators)
Product / service demand growth _ 61%

56%

Ability to attract and retain talent

Potential access to short-term liquidity / long-

. 40%
term capital

i

As a result of these factors, ~60% of Finance
organizations believe that they have to make
et 80 101905 major changes to respond.

Note: Executives asked: In the next 3 years, how will the following conditions change in your industry / sector? Excludes participants that select “Don’t know”
Note: Defined as enterprises selecting [5] Increase considerably and [4] on a 5-point scale where [5] Increase considerably and [1] Decrease considerably
Source: IBM Institute for Business Value, The Global CFO Study 2010
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CFOs are taking a more prominent role in enterprise decision making
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Elevated Role of Finance
Role of Finance in Driving Decisions Across the Enterprise

Enterprise cost reduction ) [ (")
management 45% 44% 89 A)

Selection of key

0 0
performance indicators 47% 41% 88%
Capital asset 0 0 o
management 34% 50% 84 A’
Risk management 41% 42% 83%
Prioritization of resource
0 0,
allocation 53% 26% 79%
Strategic revenue planning 54% 24% 78%
Business model 59 19% 78Y,
innovation / reshaping L o °
Information management 0 0 0
Statogy 39% 33% 72%
M Advisor (e.g., analysis and insight) " Decision Maker (e.g., create the plan)

= | Over 70% of CFOs believe they have an
¥ advisory or decision making role on the

N enterprise agenda.

Note: Executives asked: What role is Finance playing in driving decisions across the enterprise? (Select only one per area)

Note: Respondent choices included No Role, Informer, Advisor and Decision Maker

Source: IBM Institute for Business Value, The Global CFO Study 2010
6 © 2012 IBM Corporation
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Those that invest in Finance Efficiency and Business Insight outperform
- we call them Value Integrators

Introduction

segmented by efficiency and business insight

Finance Profiles

Iy ,
]
High 1
32%!
H
[ 9
Finance | o
Efficiency
&
Low 1 ¢
Low High i

Business Insight

Source: IBM Institute for Business Value, The Global CFO Study 2010

12

Four Finance profiles become apparent when participants are

* Data recording
* Controllership
* Multiple versions of the *

Disciplined Operators

* Finance operations focy
* Information provision

* Performance interpretat

Constrained Advisors
* Analytics focused

* Sub-optimal execution
* Fragmented data

Value Integrators

* Performance optimizati
* Predictive insights

* Enterprise risk managen|
* Business decision maki

Source: 2010 IBM Global CFO study '

Business Analytics

Rewards Are Significant
Efficiency + Business Insight Contributes to Outperformance

’7 > 20x 49% 30%
more 14.0% more more
12.1%

93% il Value Integrators

[ Al other enterprises

EBITDA Revenue ROIC

Byesr CAGR, 2004-2008  Syoar CAGR, 2004-2008  S-yesr average, 2004-2008

Revenue Growth: N =580, EBITDA; N =531, ROIC: M= 501,
Source: IBM Institute for Business Value, The Global CFO Study 2010

Cognos.
software

B @ 2010 I8M Corporstion

T
© 2012 IBM Corporation
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Follow the Value Integrators

Drive data and process standards

Etcenty v sesnorns AEM

higt

Bt cmime
f e
Finsos g e
= i

e $-L-N i
amen o -

Sarca: DU et s, Ve, Th G 13 S 31

tudy revealed the three mos lent things companie
er Finance Efficiency have done to improve

Finance Efficiency Accelerators

Implementation of a Common Ledger and

Adoption of Presess Ownership Accounting Transaction Applications

Adoption of Alternative Delivery Models

Al sher
e

3010 Cuvcrbin

Automate production of metrics

Manage Risk

Eutlner 1 wnalztsn

The study revealed the three most prevalent things
companies with higher Business Insight hawve done to

IMprove

wtomats Prouction ot
FAnanaal Metriz

Financial mam pren
Metrics ol
st -

Extabil in Non-FAnanci sl Cats Stanaang 1

Source: 2040 ENS Glot CFO Sty

Business Insight Accelerators

Operatioral et

Metrics

66% improvement in
satisfaction with i
operational planning and :
forecasting analytical ;
capability

Risk Has Never Been a Bigger Challenge

e Importance 1
iarg ™ @
o ' N 77— 60
.‘.'.".::j | 93% 51% - nzw? "
== ~—

Cognas. Sodre 2010 18M Globsl CEO
Cognas. Soirce’ 2010 1M Giobal CFO stidy

prrr—

© a0 i,

Supporting / managing / mitigating enterprise risk

Drive common planning
and corporate and
management reporting

Buina e anal o ABIL
alue Integrators implement a common reporing
platform and a common planning platform to a greater
extent

T : Applications Rati

Common
refoting
plattorm

Comman
planning
platiorm

whilue Integrator  w Discipined Operstor  Constrained Aduisor - Scorekesper

E Scarce : 2 IEN Bl ol BFO Stick Cognee.

AT

Advance analytics

Euina e analtics

Advancing analytical capabilities improve the Value
Integrator's effectiveness against the #1 CFC agenda
priority - providing inputs into enterprise strategy

Evolution of Analytics and Enterprise Value
Integrator's Effectivencss n providing
fnpats into Enterptise Stateay

+89%

+76%

Predictin:
Anaht

o Senarn
+65% Phnilg
Opetioal
FibwvTag
Forecaithg

Ci

Source: 2010 IBM Global CFO study

E ‘Suirce | 200 150 Gl oD G0 Sy sotiwane

BRI Carperater

Major Gap

Business AnalvicsForum

© 2012 IBM Corporation



Forecasting has never
been a more critical
process......
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Forecasts describe what the future

will most likely look like

~

Plans/ Budgets detail how you

think the future should look

10 © 2012 IBM Corporation
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Greater detail

¥ London, Greater London __ .
available for
NEXT 24 HOURS «~ Ao near term
Day Weather Max. Min. Wind Humidity
Day Might {mph) Pressure
Fact_based {°C}) {°C) Visibility
=== 71%
IO TN .
e ol Forward Looking
. % 59%
Sat - 19 10 1005mb >
Focused on TR e
Light Rain Shower
RISkS & 71%
g | . 1001mb
Opportunities ™" N i P
Heawy Rain Shower
56%
Mon 18 14 gﬂ*s 1011imb )
Very good
White Cloud v
Q0% i
7 1017
Tue ,_ 20 14 Goof:lm )
White Cloud
Last updated at 13:30, Friday 16 September [!:1 RSS
Flexible
11 http://news.bbc.co.uk/weather/forecast/8

© 2012 IBM Corporation



,, 1 he end result ... is not an
accurate picture of tomorrow,
but better decisions about the
future.”

Peter Schwartz, The Art of the Long View
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The traditional approach...
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The traditional template?

Total Var

January | February | March | April May June July August | September| October |November |December| TOTAL Y-{fg;?:;:aels wvgr'ﬂé:t Val;?;i::e gy
Actuals | Actuals | Actuals| Actuals| Actuals | Forecast| Forecast| Forecast| Forecast |Forecast| Forecast | Forecast

levenue 143.00 150 00 176.00] 166.00[ 20000 180.00 181.00{ 19000 200.00] 20000 210.00 260.00] 2256.00 -65.00 -T% 266.00 13%
205 92 95 97.00] 114 .00{ 108.00] 131.00 117.00 117.000 12500 131.000 13200 140.00 180 00| 1484.95 957 05 -64% 54 95 6%
dargin 5005 53000 6200 5800 £9.00 63.00 64 00 65.00 £9.00 65.00 70.00 8000 771.05 -22 95 -T% 7106 10%
JAargin % 35.00%| 3533%| 35 23%| 34 94%| 34 50%| 3500%| 3536%| 34 21% 34 50%| 34 00% 33.33% 30 77%| 34.35% 0% -0.65%
Jalaries 19.00 19000 1900 1900 19.00 19.00 19.00 2200 2200 2200 2200 22.00] 243.00 -1.00 -1% -3.00 -1%
Jonus 143 140 1.76 166 200 1.80 1.81 1.90 2.00 2.00 210 2 60 22.56 -2 35 % 2 56 13%
Jenefits 019 019 0.19 019 019 019 019 022 022 022 022 022 243 135 % -0.07 -3%
nsurance 015 015 015 015 015 015 015 015 015 015 015 015 1.80 0.00 % -0.10 -5%
lent 290 290 290 290 290 290 290 290 290 290 290 2490 34.80 0.00 % -1.20 -3%
Jtilities 3.00 200 250 148 1.00 1.00 1.20 1.40 148 2.00 250 3.00 22.77 092 3% -1.23 -5%
Jffice Supplies 0.1 020 0.16 020 0.07 037 014 042 049 034 038 043 3.30 0.07 9% 1.00 43%
Travel - Air 715 750 5.80 9.00 1600 9.00 9.04 9.50 10.00 10.00 1050 13.00] 118.50 17 45 -58% 13 40 13%
Travel - Hotels 143 140 1.76 1.66 200 1.80 1.81 1.90 2.00 200 210 260 22.56 -3.35 -67% -1.44 -25%
Travel - Car 072 0.75 088 083 1.00 0.90 0.91 0.95 1.00 1.00 1.05 1.30 11.28 -2 68| -178% 528 126%
Travel - Train 1.30 1.00 150 1.00 120 1.00 1.00 3.00 2.00 200 200 3.00 20.00 -1.560 -33% 9.00 52%
Sifts & Misc 050 0.00 0.00 050 0.00 0.00 0.00 0.00 500 0.00 0.00 0.00 6.00 0.00 0% -1.00 -14%
daintenance & Repair 035 014 0.06 043 0.30 0.36 0.31 042 0.03 041 009 013 3.04 0.02 1% 0.04 1%
Jarketing 200 0.00 5.00 9.00 4.00 7.00 3.00 4.00 500 2.00 9.00 1.00 59.00 -3.00 -15% 500 9%
det Income 9.83 16.17| 14.35 9.90 20.18 17.53 17.53 16.24 14,62 20.98 15.01 27.66] 200.01 15.43 28% 0.01 0%

14 © 2012 IBM Corporation
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Opportunities in Forecasting

What are some of your biggest challenges?
How objective are the forecasts?

What is the reputation of the forecast process in your
company?

What would you like to improve?
How quickly can you change/ update?

15 © 2012 IBM Corporation
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Forecasting in Role of
Turbulent Times Technology

») Finish

5

Best Practices in Implementing
a Rolling Forecast

16 © 2012 IBM Corporation
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What is a Rolling forecast

Trad
for

RC
for

J FMAMJJASONDJFMAMJ

itio
bcal

lin
eca

hal
S5t

st

/

-

Q1 Fore

ast

['®)
W

Eli
|

17

© 2012 IBM Corporation



IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomes.

Some key points:

| |
K]
I
1M
|||
m
&
/
.
A-E
A Y

Consisten time horizon
Reduced reliance on outdated budgets
Faster budgets

Higher likelihood of objective forecast as focus on year-
end is reduced

Increased business awareness...more to come on drivers
etc

18 © 2012 IBM Corporation
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Rolling Forecasts speed up the budgeting process

Without Rolling Forecast With Rolling Forecast
19 © 2012 IBM Corporation

Source: The Hackett Group, 2008
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There are several success factors

Participation

20 © 2012 IBM Corporation
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»A rolling forecast is a 12 month

quarterly process.”

No, it depends on business!

21 © 2012 IBM Corporation
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Match the time horizon to the rhythm of your business

Consumer electronics Oil exploration

Retailing Pharma development
Investment banking Infrastructure investment
Advertising Plant construction

Cash flow Infrastructure investment

Overtime Research & development

22 © 2012 IBM Corporation
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An example....

Economic Speed of
relevance Variability response

Revenues High High High
Labor costs High Low Medium
Fuel costs High High Medium
Maintenance spending Medium Medium Medium
Advertising spending Medium Medium High
Aircraft ownership costs Medium Low Low
Airport rates and charges Medium Medium Low
Other operating Medium Medium Medium

23

© 2012 IBM Corporation
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Common Time Horizon decisions™

Airline:
Semiconductor:
Automotive:
Chemical:
Telecom:
Technology:
Engineering:
Consumer goods
Pharmaceutical

* The Hackett Group 2008

Rolling 2 quarters; monthly

Rolling 2 quarters; twice per quarter
Rolling 2 quarters; quarterly

Rolling 2 quarters; monthly

Rolling 4 quarters; monthly

Rolling 4 quarters; quarterly

Rolling 6 quarters; quarterly

Rolling 6 quarters; monthly

Rolling 6 quarters; quarterly

© 2012 IBM Corporation



,,Best practice companies are
moving towards more

updates.”
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Best practice companies update more frequently

26 © 2012 IBM Corporation



IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomes.

4]
]
IIn
i
"II
&
/
.
Vi
\

But this typically requires a continous collection process

I nfreq ue nt & MNo data collection
Manual posse

7 ; Tem i ) ™
Forecast No data collection possible - "¢ Forecast
pe v N g

Continuous &
Automated

27

© 2012 IBM Corporation
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The Challenge

oy

wiizy [ =  recast/
o

Update Distribute Aggregate What-if &

Models Models data Optimize
New Load Collect Report &
version Actuals Data Analyze

28 © 2012 IBM Corporation
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There are several success factors

Participation

29 © 2012 IBM Corporation
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Who creates the forecast?

IT Tax/

|
| Treasury FP&A

| Controller |
|

30 © 2012 IBM Corporation
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High participation creates value.

=7 Reviews
=1+ ) Total Demand
=4} Regional Accounts
=-{) Eastern Region
D Mew York
Sales . LD Orlando
. L Atlanta

CFO -« Central Region

Tax/ i
IT : FP&A | “-{0) Western Region

Treasur
' Y controller 1
|

=) Strategic Accounts

----- O Tee to Green

D) GolfStuff.com

----- ) Crawstads

----- ) Golf Universe

M a rkEt| ng () Diane's Sporting Goods

() Golf Warehouse

32 © 2012 IBM Corporation
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And let’s not forget!

Transparency

Accountability

© 2012 IBM Corporation
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There are several success factors

34 © 2012 IBM Corporation
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Remember this model?

Total Var

January | February | March | April May June July August | September| October |November |December| TOTAL Y-{fg;?:;:aels wvgr'ﬂé:t Val;?;i::e gy
Actuals | Actuals | Actuals| Actuals| Actuals | Forecast| Forecast| Forecast| Forecast |Forecast| Forecast | Forecast

levenue 143.00 150 00 176.00] 166.00[ 20000 180.00 181.00{ 19000 200.00] 20000 210.00 260.00] 2256.00 -65.00 -T% 266.00 13%
205 92 95 97.00] 114 .00{ 108.00] 131.00 117.00 117.000 12500 131.000 13200 140.00 180 00| 1484.95 957 05 -64% 54 95 6%
dargin 5005 53000 6200 5800 £9.00 63.00 64 00 65.00 £9.00 65.00 70.00 8000 771.05 -22 95 -T% 7106 10%
JAargin % 35.00%| 3533%| 35 23%| 34 94%| 34 50%| 3500%| 3536%| 34 21% 34 50%| 34 00% 33.33% 30 77%| 34.35% 0% -0.65%
Jalaries 19.00 19000 1900 1900 19.00 19.00 19.00 2200 2200 2200 2200 22.00] 243.00 -1.00 -1% -3.00 -1%
Jonus 143 140 1.76 166 200 1.80 1.81 1.90 2.00 2.00 210 2 60 22.56 -2 35 % 2 56 13%
Jenefits 019 019 0.19 019 019 019 019 022 022 022 022 022 243 135 % -0.07 -3%
nsurance 015 015 015 015 015 015 015 015 015 015 015 015 1.80 0.00 % -0.10 -5%
lent 290 290 290 290 290 290 290 290 290 290 290 2490 34.80 0.00 % -1.20 -3%
Jtilities 3.00 200 250 148 1.00 1.00 1.20 1.40 148 2.00 250 3.00 22.77 092 3% -1.23 -5%
Jffice Supplies 0.1 020 0.16 020 0.07 037 014 042 049 034 038 043 3.30 0.07 9% 1.00 43%
Travel - Air 715 750 5.80 9.00 1600 9.00 9.04 9.50 10.00 10.00 1050 13.00] 118.50 17 45 -58% 13 40 13%
Travel - Hotels 143 140 1.76 1.66 200 1.80 1.81 1.90 2.00 200 210 260 22.56 -3.35 -67% -1.44 -25%
Travel - Car 072 0.75 088 083 1.00 0.90 0.91 0.95 1.00 1.00 1.05 1.30 11.28 -2 68| -178% 528 126%
Travel - Train 1.30 1.00 150 1.00 120 1.00 1.00 3.00 2.00 200 200 3.00 20.00 -1.560 -33% 9.00 52%
Sifts & Misc 050 0.00 0.00 050 0.00 0.00 0.00 0.00 500 0.00 0.00 0.00 6.00 0.00 0% -1.00 -14%
daintenance & Repair 035 014 0.06 043 0.30 0.36 0.31 042 0.03 041 009 013 3.04 0.02 1% 0.04 1%
Jarketing 200 0.00 5.00 9.00 4.00 7.00 3.00 4.00 500 2.00 9.00 1.00 59.00 -3.00 -15% 500 9%
det Income 9.83 16.17| 14.35 9.90 20.18 17.53 17.53 16.24 14,62 20.98 15.01 27.66] 200.01 15.43 28% 0.01 0%

35 © 2012 IBM Corporation
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Can we answer critical questions with this information?

'

0 Risk?
0 Oppatunities?

o Custameas?

36 © 2012 IBM Corporation



“What they needed to identify were the volume drivers, those that
influenced 80 percent of the numbers. This turned out to be only fifteen

lines on the profit and loss statement.”
Gary Crittenden —CFO of Amex when they implemented Rolling Forecasts

,,dimplicity is the ultimate
sophistication.*

Leonardo da Vinci
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A simple test for selecting the right items

Forecasting

Volatility

Monitoring

Materiality

38 © 2012 IBM Corporation
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The same applies to your time horizon

39 © 2012 IBM Corporation
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B O ¥ &~ [Base

Rows: Columns:
: Measures ; Time
% [Measuras] o [Time]
—— Bl Feb Mar Ao May 1n 03 04 ©32010 01 Q2 03 Q4 ® 2011
COGS
Margin
Salaries

Travel Expense

Rent
QOther Expenses
Met Income
Measures HFEM Mar| F\pr| May| Jun| Jul| .D.ug| Sep| Oct| Ncw'| Deu:|+2I31IJ| Jan| Feb| Mar| F\pr| Ma\,f| Jun| Jul| .D.ug| Sep| Oct| Nmf| Dec|+2011|
Revenue
2035
Maragin
Salaries

Travel Expense
Rent

Other Expenses

Mek Income

40 © 2012 IBM Corporation
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The language of our forecasts need to change

& Opportunities
Pipeline
Number of employees
VS. Customer Satisfaction

634172 - Revenue (New Accts)
665891 - Office Supplies (Paper)
665892 - Office Supplies (Pens)
677199 - Gifts, Misc.

41 © 2012 IBM Corporation
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Opportunities —————> Pipeline —> Revenue

Average Opp Size Conversion Rate

Revenue?

50 Opps ————> 1M EUR ——> 200k EUR

20k EUR 20%

42 © 2012 IBM Corporation
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There are several success factors

43 © 2012 IBM Corporation



The Forecast?
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45

Considering Uncertainty

Deep
Recession

K
Place
Your Bets

Zero
Growth

Modest
Recovery

© 2012 IBM Corporation
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But developing scenarios can be very tedious

* Multiple scenarios
* Floating assumptions
« Data volumes

© 2012 IBM Corporation
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Consider a simpler approach

Forecasting - Uncertainty Assessment

% | Customers [ [||]|] | Tirme | Measures [ EEE | Upside -

Month +1 Month +2 Month +3  Total -

er:‘l?:tter RISk Q¥
Sales Sales Sales Sales Upside
Globe Inc Downside
Trading Co 5000 7500 12500 Risk Total
International Machines
European Imports 25,00 5.00 30,00
Bond & Partners
United car dealers 500 35.00 40.00

Upside Exceptions
Base Case (most likely)

Downside Exceptions

47 © 2012 IBM Corporation
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Forecasting - Uncertainty Assessment
% Risk _ECustc:mers |][|[| Time Measures EEE

Month +1 Month +2 Month +3  Total -

Next
Quarter
Sales Sales Sales Sales
Clobe Inc Add Comment (%]
Trading C 50.00 75.00 125.00
ra |ng. ° i Mew product introduction very likely, Meed sales management support for =
Upside International Machines accelerate negotiations with purchasing manager.
European Imports 25.00 5.00 30.00
Bond & Partners
United car dealers 5.00 35.00 40.00
Globe Inc -10.00 -25.00 -30.00 -65.00 z
Trading Co
International Machines
Downside OK Cancel
European Imports
Bond & Partners -50.00 -10.00 -5.00 -65.00
United car dealers
Globe Inc -10.00 -25.00 -30.00 -65.00
Trading Co 50.00 75.00 125.00
International Machines
Rizk Total
European Imports 25.00 5.00 30.00
Bond & Partners -50.00 -10.00 -5.00 -65.00
United car dealers 5.00 35.00 40.00

48 © 2012 IBM Corporation
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There are several success factors
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But this is the most
realistic estimate |

S e can provide!
Nice forecast. But | S

don‘t like the revenue
numbers. They are
too low.

: _ Business

Please go back to
your office and
come back with

new nhumbers.

Executive

50 © 2012 IBM Corporation
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|s there evidence of sandbagging?

Very common No evidence
19% 12%

Some evidence
69%

Source: Cognos Forecast Survey — September 2008
51 © 2012 IBM Corporation
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A typical case of sandbagging: Revenue forecast

2230

Forecast substantially
lower than Actuals

1500

750

o3
B Actuals B Forecast

52 © 2012 IBM Corporation
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Management sets the tone
- “Why didn’t we anticipate

that in the budget? Who KOkay, clearly things have changed. Y

screwed up?” . What are the drivers of the change!?

*  What is the impact on our business!?

*  What actions should we be taking?”
/

© 2012 IBM Corporation



| “The forecast’s key role in
management of the company means
it must be brutally honest
whether we like what we see or not.”

Bjarte Bogsnes, Project Manager, Statoll
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A different approach is often required

Purpose of the
Forecast

Assessment of your
processes

New Compensation
Approaches

55 © 2012 IBM Corporation
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There are several success factors
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Some measures you should consider

Forecast Accuracy

Cycle Time

Confidence Levels

57 © 2012 IBM Corporation
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Forecast Accuracy — Select the appropriate term

Forecast — 1 month

—

Actuals — 1 month

Forecast — 2 months

—

Actuals — 2 months

%

Month 1 Month 2 Month 3
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Forecast Accuracy - useful in different ways

Attention

Forecast Accuracy (1M Rev). BUO1 - North

5% gap

TI me Month -6 Month -5 Month -4 Month -3 Month -2 Month -1
I Forecast 1 Actuals

Model issues Discover potential bias
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Consider using a Run Chart

% EElusiness Units

60

Jan

00 i Time

Feb Mar Apr May

Forecast Accuracy - error

| EEE |§Furemst Accuracy -

Jun

Jul

Aug

Sep

Oct

Mo

B West

Dec
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Monitor accuracy often — a case of bias?

10 | East

8

6

4 I I -

| .

-2

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

10 F South
8
L]
4
0 .
-2
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Accuracy — no obvious bias

% Business Units [||][| Tirme EEE _EFDrecastAcmracy -

& Morth

Jan Feb Mar Apt hay Jun Jul Aug Sep Ot M Dec
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There are several success factors

Participation

63 © 2012 IBM Corporation
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But Rolling Forecasts are not a silver bullet

No one-size-fits-all approach
Forecast culture required
Changes to models required
Technology upgrades

64
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Recommended reading

e

BEST PRACTICES

N PLANNING anp
PERFORMANCE
MANAGEMENT

RADICALLY RETHINK ING MANAGEMENT
FOR A ¥YOLATILE WORLD

Dawid A. |. Axson

,Best Practices in Planning and
Performance Management®

David Axson

65

Beyondis
Budgeting

Jeremy Hope

Robin Fraser

,Beyond Budgeting”
Jeremy Hope &
Robin Fraser

STEVE MORLIDMZE & STEVE PLAYER

FUTURE
READY

HOW TO MASTER
BUSINESS FORECASTING

,Future Ready”

Steve Morlidge &
Steve Player
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Next steps

Review the summary document (to follow) and work through the exercises
Assess the process of your company

Join our other events to learn more about IBM Cognos solutions

Visit the Innovation Centre

Take a look at the CFO Study — Test your company'’s status:

* http://www-935.ibm.com/services/us/cfo/cfostudy2010/self-assessment.html
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THE 3¢
|

¥ASF

NDEPENDENT WORLD

SUBSCRIBE
Get The
Independent

for just £1 per
week

MINIMALER

BELASTUNG Fir o'

BARRACUDA MESSAGE ARCHIVER + Keine Gebiihren pro

News ‘ Opinion | Environment

Sport ‘ Life & Style | Arts & Entertainment | Trav

UK  Worldy  Business., Peoples Science

Media,  Educations  Obituaries Video Correct

Clinton: ,Never waste a good crisis’

Friday, & March 2009

us Secretary of State Hillary Clinton todaf,-' told r '

an audience "never waste a good crisis", as
she highlighted the opportunity of rebwldlng
economies in a greener, less energy intensive
model.

Highlighting Europe's unease the day after
Russia warned that gas exports to the EU via
Ukraine might be halted, she also condemned
the use of energy as a political lever.

Related artu:les

s Revenge of the ramforest

o, Search the news archive for more stories

Clinton told young Europeans at the European
Parliament global economic turmoil provided a
fresh opening: "Never waste a qood crisis ...

= SHARE & PRINT &2 EMAIL AA TEXT 5IZE

E -

GEGTTY
Clinten told young Eurnpeans at the Eurcpean Farliament
glebal econemic turmeil provided a fresh spening: "Newver
waste 3 goed crisis ... Den't waste it when it can have a3
wery positive impact on climate change and energy
security. "
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Mark Rolfe Linked (3] -
mark.rolfe@uk.ibm.com

Blogs:
www.performance-ideas.com
www.performancemanagers.wordpress.com
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Last but not least

Role of
Technology
IBM Cognos TM1

Forecasting in
Turbulent Times

Start Finish

Best Practices in Implementing
a Rolling Forecast
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