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Epic Performance powered by Analytics
Dave Haase — Race Across America (RAAM)
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Strategy execution is a struggle

-~

Only 9%) of managers say they can rely
on colleagues in other functions and
units all the time, and just half say they can
rely on them most of the time

30%) cite failure to coordinate across
units, making that a close second to failure

of large enterprises to align (40%)
struggle to implement

strategies One-third o managers cite

difficulties adapting to changing market
circumstances

o

Source: Why Strategy Execution Unravels—and What to Do About It, by Donald Sull, Rebecca Homkes, and Charles Sull, March 2015, Harvard Business Review
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CFQOs are taking a more prominent role in enterprise decision making

Enterprise .
focus /

Liquidity, cost
containment and
working capital

Governance, risk and Focus on profit,

CFO focus compliance ‘ alignment and risk
mandates management
Focus on growth
v and expansion
Finance
function
focus 2000 2003 2006 2009 2012 2015

Adapted from CEB Finance, 2011.
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Yet finance must address critical gaps

F

Importance

Importance vs. Performance Gap for finance activities

Drive
enterprise
cost reduction

Provipe inputs into
enterprise strategy

P Measure / monitor
business performance

Optimize planning,
budgeting and forecasting

Develop talent in the
Finance organization

Critical gaps
to close

Support / manage /
mitigate enterprise risk

Strengthen
@ compliance programs /
internal controls

Manage investor /
stakeholder relations

Drive integration of
information across

@ Execute continuous
Finance process
improvement

the enterprise

Process transactions

Performance Gap (Importance—Effectiveness)

Source: IBM Institute for Business Value, The Global C-suite Study 2013
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Finance continues to rely on spreadsheets and intuition for two-thirds
of decision support activities

“ We need to ensure we

deliver value through
changing technology
versus being a slave to
our systems.”

—CFO, Insurance, United Kingdom

Capabilities/tools used to support finance

Intuition Spreadsheet

0%

+ [w] (7]

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question CFO6--What capabilities / tools does your organization use for the following activities?

6

14% | 52% 19% |15%

Analytic tool

50% 100%
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Leading finance organizations focus on data analytics to deliver
stronger business foresight

Effectiveness of Finance

Evaluate market trends and . . .

k& wy objecive is t
move the finance staff
from a state of

tfransaction thinking to

Challenge business one of ana/yl‘iCa/
business cases and plans ’

Apply predictive modeling to
improve foresight and
trigger action

Collaboratively create timely, —CFO, Insurance, Canada

reliable forecasts to steer
business performance

B Lcaders’ effectiveness compared with best of the rest

Source: “CFO insights from the Global C-Suite Study”, IBM Institute for Business Value, 2014
Source: Question CFO7--How effective is your organization at performing the following?
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A future ready enterprise is smart,
coordinated and agile
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How long will it take to complete the exercise?

Rules

1. Take position

2. Choose target pair

<<

3. Move until equidistant
—0—0

—

Goal

Stop when you reach
equilibrium

Boundary
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A. Let’'s watch!
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What if: Half the people had a 3 second delay?

What if: Two narrow walls were placed in the middle?
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A traditional “top-down” organization

Functions

~Q 0 O

— 00000000 0
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An analytics enabled organization: information is the enabler

for strategy execution

Ownership
for collective
performance
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GO social. GO interactive. GO digital.

See how the latest innovations in analytic solutions
help enable a more adaptive organization

VisionGO features on demand content from Vision 2015 that you access on your
laptop or mobile device anywhere, anytime, including:

» General sessions * 20+ interviews with thought leaders and
+ Keynotes industry experts on the CUBE
» Select breakout sessions » Access to presentations and relevant content

(2]

Register at ibmvisiongo.com/register
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Strategic Performance Management
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The three analytic imperatives for strategic performance management

1

Empower
every
person

Increase

business
agility

No one of us is as smart Ending business surprises begins Cloud blows up
as all of us...all the time with knowing the present and assumptions about speed,
making decision under scale, and complexity

uncertainty and constraints
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Empower every person with analytics

-

You are ent
to Professioc
J Edition
with your analyt

_ solutions o B uestions
Tell you i

coIIeagues 1 (o Sales to Millennials?
in for free @
www.watson
analytics.com

. [0 Answer

100s of ne
questions eac

day
Tell
a story

IBM Watson Analytics
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Empower every person
Scale expertise with advanced analytics

Target : 2 targets

Q,

4‘ Analysis Detail Wisw ] Top Field Associations g Average Sales
A Add
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Export Pin
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Empower every person
Engage with guided tasks, social collaboration and mobility

IBM Concert DerekTan -

Process Lists | Administration Activities B3 Conversations [T} Metrics
5 - o Collaboration
2014 Operating Process t- Q@I E3 conversations Q2
Tasks Due Date Completed User Enter your comment here @
= []&12013-2014 Sales Plan 0ct25,2013 = Linda Hilis Yesterday
Instructions & Feedback 0ct01,2013 [ 0ct 17, 2013 0216 P LingaHillis ‘ g Cost estimales have been updated for all new
E ! &7 ) markets. Exchange rates too. Please ping me
@ Territory Plan e .
e Key Plan Metrics
53 Quota by Rep
A : Actiities
@ Revenue Plan ProcessLists | Administration g
2014 Operating Process - * [ 2 Conversations.
@ Performance Dashboard e * © v N BisE & =
&[] [£] Departmental Expenses DoptAt ARGttt
2 Sales Expenses Base Plan Enter your comment
3 Update Headcount Y2014
s Percent of Fevense, ew
5 Commercial Modeling by Product = redusts, A8 Gonparies
<« g 9 @ Employee Costs Costesiimal NSkt
2014 Corporate Budget e
* Ik Qrparate Budge [E] Other Costs Base Plan | Base Plan | Base Plan | Base Plan | Base Plan Base Plan Base Plan  Base Plan | Base Plan B with any quer ]
Y2014 Y2014 | Y2014 | Y2014 Y2014 | Y2004 Y2014 Y2014 | Y2014 Bimar. SR Euhsl Mstan
J @[] #2013 Quarterly Consolidate and Close [ 89 Review Allocated ACCOUNT Trend Total T Teb Mar e May Tk Sl e ':‘] 1w o
 compeed e
SPPSURRN ccss taroin, Al Raglons. Al Conpanies boesis
Compensation Pl o
#Emplojees 8 5 5 5 6 7 8 8 8
Salaries 400250 20000 20000 20000 29000 30500 45625 45625 45625
Other Payall 106074 674 5000 6674 2100 @5 12181 12782 8123 wokngwn [
Payroll Tates 2328  18% | 189 1895  18% 2569 2988 2213 2213
Direct Employee Costs 528652 37570 358% 37570 32996 51914 60794 60500 55961 raiing Income, North Regior
Comganes
Employee Expense Drivers rina: Sinkevic
Computer Cost per Employee 1028 8 % o 9% 03 89 7 n Perent of Revenue, Mobile
Offces Supplies Cost per Emplayee 575 55 2 2 2 55 55 2 )
) Process List Description Office and Rent Expense 6020 430 430 430 350 602 615 450 688
Task Description Otner Employee Expense 3850 275 275 780 7 385 850 125 40 e APAC g0 to.mar]
This list contains all forms for your business unitfor our 2 Other Employee Related Expenses| 1473 a6 87 154 53 1135 1409 o 1240 SAPACgo Bwmark
Please review each ofthem as you have time, dirscting any Costs are allocated to your depariment based e
by Including the tag #nelp in any comment added to the co] o0 s&vera fe) drvers, ncuding morinly (O ExpensEs)
on the right side of the screen, orvia email. Please make ezi‘:’:‘;z’" s:‘ﬂinﬂezggjpﬂpf:g‘:ws g‘“h"'Lé“““’EXW‘“s 1;?232 33 izs 33 igs ";‘ ;;S ;g'ﬂ‘z isii 2;;2 . Ezg zsig No, theyre not.
unitis submitied in advance of the due date ta ensure your| er Bxpenses &
quested, and unis sold andlor produced
Thanks for helping us pian for 20141 Operating Expense Sub-Total 198580 34764 34754 15725 5016 11046 10854 2988 5350
ifyou have questions about your allocatons, Alocated Expenses
e T Allocated Finance Expense 225363 25069 24806 25072 25052 25052 25058 25058 25058 [ T
e Allocated Wanufacturing Expense 75834 5781 8437 643 S| 731 see 7218 7678 ‘ ,‘ .
Allocated Distrioution Expense 201323 32407 32183 32410 - aaes| 3293 Nl %Y aninguniine..,
Allocated IT Expense 144729 16090 16090 1,090 - 18001 18091 15032 16060 doyou tink? #20 P
Allocated Admin Expense 162426 18068 17043 18070 162387 18086 18080 27362 18055 ;
Allocated Expenses 899675 97415 99549 98078 41439 98905 100532 74g08 99243 k2 5 Reoh
TOTAL EXPENSES S 1578380 170,59 | 171,037 | 150718 78,014 163000 17386 138947 161,193 Daniel Rodrigue octo1
Ive updated our #newmarke! estimates and
#exchangerate projectons. Please let me know
ifyou wantto discuss any of my changes.
& 1 S Repy

20 © 2015 IBM Corporation



IBM Finance Forum 2015

Business foresight. Future ready.

Unlock enterprise advantage
Align the organization around common drivers, initiatives and frequent updates

Operations | Finance
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Unlock enterprise advantage
Link financial and operational performance management

Operations | Finance
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Increase business agility with cloud

Advanced analytics I I Narrative reporting

and disclosure management

Planning, analysis and : :
9 y . Incentive compensation
forecasting

management
Financial close management L J Risk analytics

Benefits
Optimize IT structure | Quick provisioning | Security and control

Marketing Sales Operations HR Finance

23 © 2015 IBM Corporation



IBM Finance Forum 2015

Business foresight. Future ready.

Invitation: try it!

24

= FREE Trials & Downloads

= Exclusive Events

AnalyticsZone e e
Free Downloas & Trials = Bast Practices

Solution

Cloud Trial

Industry

Industry Focus

Banking And Financial ‘
Energy And Utiities 3 ; ‘
Insurance
o i ...
elecommunications d /, . A -
. : 4 IBM Big Data and Analytics Performance Blueprint
I Visualization Product Profitability Analytics - aial o
Utili Challenge Profitability analysis is P f t b I t A I
I L evolving from an accounting driven ro | a l I n a s I s
I Sample reporting exercise (solely focused on
cost allocation models) to a
Product forward-..Read more <
| solution @ Moro detal Our solution

sis need of your organization, and align corporate
deliver the insight you need to make

our financial performance Jllll -

IBM solutions can help address the core product profitability ana

Full Model objectives with operating plans, to operate more profitably and efficienty Gk
Personalized Trial smarter decisions on revenue, profit, cash flow and the full range gig

Quick Download

Try it now!

Profitability Analysis

0 With Profitability Analysis Blueprint, you can analyze profitability at product or customer level, understand the most profitable
‘ product, identify the products with the highest margin and provide a clear view of the allocated costs.

www.analyticszone.com

Contactus: 800-1BM-4YOU (800-426-4968)
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Next step?
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Only IBM is built to start smart and grow the distance
A partner in your performance management maturity

4 Best Span finance Strategy-aligned agile
practices and operations organization
= Automate source to report * Driver-based = Integrated business = Metrics and scorecarding
modeling planning
= Transform spreadsheets: embrace and ored I = Strategy management
= Predictive analytics = Product and . :
e s e | ond 4 2 ST = Risk-adjusted value management
= Managing multidimensional = Leading and TRl - :
S|  performance information external indicators p. ! : Agile enterprise
5 ) ) o . . = Big data analytics
= Financial consolidation and close = Scenario analytics
= Planning, budgeting and forecasting * Rolling forecasts
. ' ' = Fast close
Collaporatlve narrative performance Steer
reporting .
continuously
= Disclosure management Deliver
= Incentive compensation foresight
management Link operational
cause and financial
effect
>
Maturity
26 © 2015 IBM Corporation
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Build your agenda

Decrease effort Increase focus

New business
modeling

Profitability
and pricing

Empower every person

Predictive
forecasting

Performance
scorecarding

Error
checking .
Increase business agility Data I

collection

System
monitoring

Increase in value from analytic initiatives
° >
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Trademarks and notes

IBM Corporation 2015
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