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Meet the team

Charles Marais
Director of Finance Systems and Projects

Melita D’'Souza
Finance Controller, Application Support

James Edwards
Finance Controller, Projects




Sky

UK based

Over 10 millions customers

18,000 employees
Head Office (Osterley)

Sky Subscriber Services Ltd
(Scotland)

In Finance

- 500 Finance employees
- 18 in Finance Systems & Projects

- Finance systems:
» Cognos Controller
> TMI
> Bl
» JDE
» Ariba




Our Story

We have focussed the last 4 years on becoming world class in Finance delivery

Podium World Class Winning Insight
Performance Service
Our focus Simplification, standardisation,

elimination and automation



FSP Evolution

4 years ago...

Interfaces
to other
systems

(e.g. billing)

: FSP ownership

Data sharing via interfaces

Support

Systems & Software

JDE

Cognos Controller

Ariba

Data warehouse

Master Data Management

and now...

Financial
Data
Warehouse

Peoplesoft
B e

Processes

Accounts to report
Procure to pay

Order to cash (non DTH)
Functional processes
Helpdesk for systems

...continue to collaborate and

strengthen partnership

Shy Financiale.
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Report studio
Query studio

Analysis studio
Metric studio

= User Web Reporting

Payroll

Master Data Management
Governance

Hierarchies

Standards & Quality Control
Business rules
Maintenance










General Ledger
7,




Sports

V'

: PO raised via
Ariba by
Event Production

Forecast Co-ordinators

Events to be forecast are
flagged by Finance;
OB supplier info assigned

Event
Forecast

Sports & Leagues
Budget assigned by
Finance

SOB
Oracle DB




Other Deliverables

Data Pack
Tax Analysis

5 Year Plan

SN



Challenges

Faced

» User commitment

» Data Management

Going Forward

» System migration of Analyst to TM1
» Raising user awareness

» Upgrade
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Delivering goals



Group Reportin

JDE DW CC Bl TM1 ™M1
Bl CC Bl



Going into detall

MONTH END approach

STATS reporting for Group MANAGEMENT reporting

Finance » Covering 6 areas

» Feed from Cognos Controller » Automated reporting to Dashboard
» Balance Sheet and P&L generation

» Suite of reports from
variance analysis to
commentary review



Other deliverables

Purchase to Pay monthly compliance

Supply Chadn.
BB & Telephony
Technology
Cloud-

Acguis & RO -
Conp Finance
Delivery -
Contact Centres-
Sky News-

Sky Business.
Spans -

CO0 -

Ent & Morvies
Sy 10 -
Rsteniticn.

Sky Bt

Sky Madia
Uimcoded Account
Sky Average
World Clasa Targel




Other deliverables

Standardised and structured reports

HOF: CopFinance

B apepbers W Fuaprpuirs Hoasr

Spend with approved supphers
Non Cormnpliance: Spend with 2 supplier that i NOT approved and therelone NOT a valid Sky suppler

Failure o comply leads to: Unauthorised spend; Not utilsing axisting supplier relabiorsheps; Fisk to Skoy due 1o lack of signed agresments
All rvoions. wath GL dade in reparang penod whers the Invoice Date 15 afler the Anba NSR approved dabe
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Going Forward

» Raising user awareness
> Self service

» Mobile reporting




Lessons Learnt

»Build trust through
- Focusing on the basics
— Building prototype

» “Agile” approach delivers confidence with users

»Understanding users’ requirements to deliver
- Right process
- Right tool
- Right data




What's next

» Self support delivery model “ Admin Lite”
» How far can we stretch TM1?
» Re-visit Controller and TM1 with FSR in the bigger picture

» Maintain data integrity
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