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The worlds largest 

Taxi company… 

 
Owns no vehicles. 

The worlds largest 

accommodation company… 

 
Owns no real estate. 

The worlds largest 

Retailer… 

 
Carries no inventory. 

The worlds largest 

Media company… 

 
Creates no content. 

 

 
Disruption is upon us 
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The technologies that CxOs expect to revolutionize business 
tomorrow are already in play today 

“The most unpredictable 

external force impacting 

our business right now is 

disruptive innovation: it 

totally changes the rules 

of the game” 
CFO 

Consumer Products 

China 

Security 
Security has emerged to become the top risk . 

1 

Social business 
Content collaboration in the public cloud is expected to 

experience a strong CAGR of 23.1%, while on-
premises growth is flat at 0.8%.3 

 

Next-generation analytics 
"By 2020, predictive and prescriptive analytics will attract 40% of 

enterprises' net-new investment in business intelligence 
and analytics“. 2 

Big data 
The digital universe will grow to 1.8 zettabytes (ZB) in 2011, 

up 47 percent from 2010 and rocketing toward more 
than 7 ZB by 2015.3 

Mobile enterprise 
By 2018, 5 million people will have enterprise-confidential 

information on their smart watches . 2 

Cloud computing 
By 2018, 50% of the applications running in public 

cloud environments will be considered mission-
critical. 2 

1 IBM 2016 C-Suite Study. 

2 Gartner 

3 IDC 
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We identified a group of outperformers 

Finance Efficiency 

Business Insight 

Finance efficiency and business insight 

HIGH 

HIGH LOW 

Value Integrator 

• Performance optimization 

• Predictive insights 

• Enterprise risk management 

• Business decision making 

Disciplined Operator  

• Finance operations focused 

• Information provision 

• Performance interpretation 

Scorekeeper 

• Data recording 

• Controllership 

• Multiple versions of the 

“truth” 

Constrained Advisor  

• Analytics focused 

• Sub-optimal execution 

• Fragmented data 

 

+35% 

+22% 

PERFORMANCE ACCELERATOR 

PROFITABILITY/ANALYSIS  

PRICING EFFECTIVENESS  

DEMAND PLAN/FORECAST  

NEW REVENUE DEVELOPMENT  

M&A  

Employ diverse data set 

Leverage data across time horizons 

Bridge operations and finance 

Rely heavily on analytics 

Source: “Redefining Performance, insights from the Global C-Suite Study – CFO Perspective”, IBM Institute for Business Value, 2016 
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Performance Accelerators have superior planning and performance 
measurement capabilities 

100% 

54% 

Measure/monitor  

business performance 

Optimize planning, budgeting  

and forecasting 

Integrate financial planning with 

strategic and operational planning 

95% 

56% 

100% 

68% 

Areas of effectiveness in organization 

more 
47% 

more 
85% 

more 
70% 

Other finance teams Performance Accelerators 

Source: “Redefining Performance, insights from the Global C-Suite Study – CFO Perspective”, IBM Institute for Business Value, 2016 
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Performance Accelerators also use analytics more extensively to plan 
for the future and reduce risk 

100% 

66% 

Risk management Revenue forecasting Financial planning 

100 % 

61% 

95 % 

46% 

Areas where predictive analytics applied 

more 
107% 

more 
52% 

more 
64% 

Other finance teams Performance Accelerators 

Source: “Redefining Performance, insights from the Global C-Suite Study – CFO Perspective”, IBM Institute for Business Value, 2016 
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The Analytics Maturity Curve 

V
a
lu

e
 

Maturity 

Today’s 
challenge 

Realize 
performance 
potential 

Drive analytic 
innovation 

Forecasting 
success 

Elevate with 
predictive 

Better 
outcomes 

Analytic agility 

Span the 
enterprise First  

steps 

Status quo Integrate and 
accelerate 

Automate and 
model 
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V
a
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Maturity 

Today’s 
challenge 

Realize 
performance 
potential 

Drive analytic 
innovation 

Forecasting 
success 

Elevate with 
predictive 

Better outcomes 

Analytic agility 

• Spreadsheets for 
budgeting, 
reporting and 
analysis 
 

• Enterprise 
resource planning 
budgeting 
 

• Isolated 
applications 
 

• Disparate data 

• Link financial and 
operational  
 

• Sales 
compensation 
 

• Rolling forecasts 
 

• Key performance 
indicators and 
scorecards 

• Statistical 
algorithms to 
improve 
information under 
uncertainty 
 

• Predictive 
intelligence 
 

• Driver-based 
planning and 
forecasting 
 

• Near-real-time & 
scenario analysis 
 

• Financial 
consolidation 
 

• Narrative reporting 
 

• Dashboards and 
management 
reports Span the 

enterprise First  
steps 

Status quo Integrate and 
accelerate 

Automate and 
model 
 • New analytic 

modeling and 
enhancement 
 

• Profitability 
analysis 
 

• Optimisation 
 
 

• Continual alignment 
of resources with 
opportunity 
 

• Prescriptive 
intelligence 

The Analytics Maturity Curve 
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basic formula to gauge 
and forecast revenue…” 

From invoice  
data, to number of  
projects and phone calls 
received, Mueller was able 
to consistently produce 
highly accurate revenue 
forecasts, more quickly 
and easily.  

 

“… it really sparks new 
ideas and ‘what-if’ 
questions.” 
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• Demand planning  
with IBM Cognos TM1, 
IBM Cognos BI, and IBM 
SPSS Modeler 

• From intuition to data 
driven analytics process 

• Highly accurate demand 
forecast using a 
predictive model 

• Manual inefficiencies  
and inconsistencies  
to accurate and fully 
automated 

• Leverages predictive 
analytics with multiple 
data inputs to drive more 
accurate forecast 

10 
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Become a Performance Accelerator 

Agility: Connect Finance & Operations 

Speed: Move at Cloud Speed 

Foresight: Deliver Insight & Foresight 

from Data 

11 
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User Experience 

Advanced Analytics 

Leverage all Data 
00001
01001
11000 

Solution Accelerators Cloud On premises 

Sales 

Marketing 

Finance 

Logistics 

C-Suite 

Measure,   
Monitor & 

Steer 

Manufacturing 
HR 

Close, 
Consolidate, 

Report &   
Disclose 

Plan,  
Budget & 
Forecast 

Predict,  
Analyze & 
Optimize 

Generate 
Management  

& Internal  
reports 

Speed – Agility – Foresight 

Choice 

12 
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© 2016 IBM Corporation Speed. Agility. Foresight.  

Demonstration 
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User Experience 

Advanced Analytics 

Leverage all Data 
00001
01001
11000 

Solution Accelerators Cloud On premises 

Sales 

Marketing 

Finance 

Logistics 

C-Suite 

Measure,   
Monitor & 

Steer 

Manufacturing 
HR 

Close, 
Consolidate, 

Report &   
Disclose 

Plan,  
Budget & 
Forecast 

Predict,  
Analyze & 
Optimize 

Generate 
Management  

& Internal  
reports 

Speed – Agility – Foresight 

Choice 
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Engage all the right people as frequently as needed 
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Uncover new insights into business drivers automatically from data 
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Assemble management and performance reports rapidly  
 

• Daily, weekly, monthly and quarterly board 

books and presentations 

• C-suite and board packages 

• Performance reporting 

 
• Save hundreds of hours / year 

• Reduce errors  

• Accelerate understanding 

Narrative reporting 

Workflow and 
approvals 

Business 
rules 

Security 

17 
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Align financial plans with corporate objectives linked to operating 
plans and market events 

 Demand Planning 

 Stock-outs 

 Throughput analysis 

SALES & MKTG HR IT OPERATIONS 

F I N A N C I A L 

O P E R A T I O N A L 

 Sales Forecasting 

 Qualification/close 

 Promotions planning 

 Headcount  Planning 

 Attrition rate 

 Resource effectiveness 

analysis 

 IT Portfolio Planning 

 ROI/TCO Analysis 

 Shared Services 

Planning 

Strategic  

Planning 

Target 

Setting 

    Operational 

Planning 

 Financial 

 Planning 
    Reporting        Forecasting 

 Corporate Planning 

 EPS, market share, 

quality, growth…  

 Corporate Reporting 

and Analysis 

Weather data, social media, 
econometric data, IoT, etc.  

Predictive 
Analytics 18 
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Solution accelerators available on IBM Marketplace  

• Quick starts 

• Business Partners 

• IBM developed 

ibm.biz/fopmcollection 

19 
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Free Trial – Try it! 

ibm.com/planning 
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Drive 
efficiency 

Deliver  
foresight 

Dynamically 
align and 
adapt 

With IBM start smart and grow the distance 

Speed Agility Foresight 

• Start instantly and grow 

quickly 

• Get ease of use without 

complexity  

• Automate plans, analyses 

and reports 

• Quickly align financial 

plans, corporate objectives, 

operational tactics and 

market events 

• Easily adapt systems to 

changing business 

strategies and realities 

• Make analytics easy for 

everyone to infer trends, 

explore drivers, model 

scenarios and visualize 

impact 

• Leverage external data to 

anticipate the future 

• Cloud workspace for 
production reporting,  
analysis, and planning 

• Self-service modeling 

• Excel as window to data 

• Agility of business structures 
and relationships 

• Finance & operations, 
strategy & execution 

• Solution catalog 

• Predictive analysis 

• Internal data,  
external data 

• Structured data, 
unstructured data 

V
a
lu

e
 

Maturity 
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© 2016 IBM Corporation Speed. Agility. Foresight.  

Thank you for your time today. 

22 
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