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Close, Consolidate, Report: Key Requirements

IMPACT: Cost efficient and effective compliance and faster cycles of close 

process execution.  Confidence in consolidating financial results accurately and 

sharing with internal and external stakeholders

• Single controlled environment

• Application configuration

• Audit tracking 

• Internal controls 

• Finance owned – ease of use

• IT infrastructure compliance

• Out-of-the-box functionality

• Consolidation workflow

• Security & access control 
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Typically The Last Mile can be ‘Spreadsheet Mayhem’
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When will it end?
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Can you see what it is yet?
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Collect Information

Adjust & Consolidate

Management Review

Period Roll Over

Produce Internal / 
External Reports

‘Close Consolidate Report & File’ Process

•Increasing Visibility

•Improving Accuracy

•Reducing Timescales
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