Business Agility. 

It means the ability to respond effectively, in real time, to business opportunities as well as risks, enabling innovation, transformation and growth.

In this time of increasing complexity, uncertainty and constant change, it can mean the difference between growing and serving your customers in new ways or losing ground to a more agile competitor.

IBM has identified three proven ways that organizations can increase their Business Agility: 

•
By making better decisions driven by analytics and business rules

•
By taking a smarter approach to process and integration

•
And by accelerating application, service and information delivery and extending their reach to cloud

These proven ways to increase Business Agility can help businesses gain competitive advantages, accelerate innovation, lower costs and minimize risk exposure. 

You gain business Agility by being able to combine detection of key business event triggers with automated rules-driven responses to make decisions faster, more accurate, and consistent.

You become more agile by taking a smarter approach to processes. By applying Business Process Management supported by a service-oriented architecture, you can increase visibility, improve collaboration and accelerate innovation.

And by accelerating application, service, and information delivery, you can leverage emerging cloud and mobile technologies to automate service delivery, streamline multi-platform development, and dramatically reduce costs.

Few businesses can escape the impact of escalating market expectations, new competitors and technologies. 

Success in a climate of uncertainty, complexity and change comes from more flexible processes and systems, decentralized control, and the capabilities to empower more people to lead and manage change. These are agile organizations. 

Explore what Business Agility can do for you.

