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Executive Summary

Objectives

The purpose of this study was to prove the quantitative success of ACM Self Checkout at Jewel by monitoring utilization, item and sales throughput, observing customer line sizes and identifying labor savings potential.  Increased utilization speaks to greater customer acceptance while increased sales and throughput offer the opportunity for Jewel to realize substantial labor savings and achieve ROI with ACM Self Checkout.  

The study was conducted at the Jewel store in Schaumburg, IL over a period of three months, with one pre-self checkout survey in January and three post-ACM surveys, taken during the weeks of 2/23, 3/29 and 5/10. 

Key results – objectives achieved

This study proved all objectives of the study.  Key results include:

1. Consistently solid ACM utilization demonstrated over the 11-week time period

· The store achieved a one-week high of $139,071 in sales during Easter week, and achieved $133,774 for a non-peak week.  The average ACM sales were $117,268, which represents 15.3% of the total front end.  

· Customer transactions also were high.  During Easter week, the ACM lanes processed 4,844 customers and during a non-peak week, achieved even more customers, at 4,980.  The 11-week average was over 4,030 weekly or 19.4% of the total front end.

· High volume of items were also processed – 55,754 items during Easter week and 53,821 during a non-peak week, for an average of over 48,455 or almost 16% of the front end.

· The ACM, with its any size order capability, demonstrated a high average order size of 12 items or $29.10.

2. Overall customer service improved 52% with a consistent reduction in line size demonstrated across all three study periods.  

· Overall frequency of “three or less” on line improved from 62% in January to 90% in May.

· At conventional lanes, three or less on line improves from 62% to 83% with ACM

· Average line size improves 50% alt all open lanes

3. Demonstrated that ACM performance drives labor savings

· 85 - 130 hours or more per week potential savings demonstrated

· Payback in 16 months or less

4. Implementation of Best Practices crucial to utilization and labor savings potential

5. Opportunities for further improvement observed

Best Practices implementation crucial to success

This study confirmed the importance of Best Practices implementation.  Observations showed that the Schaumburg store continued to improve ACM operations.  Specifically, the following Best Practices were observed:

· ACM lanes kept open more consistently

· ACM cashier activities effective – when at the lanes, spent most of their time working with customers in-lane or bagging

· Scheduling of conventional lanes near ACM effective – conventional lanes near ACM were open most of the time

· Staffing of ACM lanes appropriate with frequent use of front end supervision to monitor ACM  

Recommendations

Observations showed that there are opportunities for even more improvement with the implementation of additional Best Practices.  Specifically, these opportunities include:

1. Increase hosting – to drive utilization and customer acceptance

2. Keep all ACM lanes open all the time

3. Improve ACM usage at off-peak hours by reviewing labor schedules and reducing staff at off-peak hours

4. Assign baggers to ACM lanes during peak hours to drive throughput

5. Continue to train ACM cashiers to remain at the lanes to drive usage

6. Establish Best Practices and communicate to store management and associates

Next Steps

1. Implement recommendations 

2. Install additional stores
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