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Common Requirements Problems

#1 Can't track changes

#2 Difficult to write
#3 Feature creep

#4 Not well organized 54%
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Activity: Develop Vision

Steps in Problem Analysis
1: Gain agreement on the problem being solved
2: ldentify stakeholders
3: Define system boundaries

4: |dentify constraints imposed
on the system
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All Requests Go Through a Single Channel

Change requests come from many sources throughout
each iteration of the product lifecycle

Customer and
End-User inputs

——

Single Channel Marketing
for Approval B —

Approved
Decision
Process

(CCB)

Coders inputs
Testers inputs

B ]

Change Help Desk
Request (CR) End-User inputs
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Establish Traceability Paths

1. Trace top-level requirements

Product into detailed requirements
R 2. Trace requirements into
(Features) [ design

3. Trace requirements into test
procedures

4. Trace requirements into user

Detailed . k
Requirements documentation plan

{Use Cases)

2 3 4

| Design [ st [ user Docs |

Software Design Test Suites Documentation
Descriptions Plan
Object Models
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Add. Edi.. | | Delete | | Movelp | | MoveDown| L
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Difficulty =~

Requirements: Friority

FEAT1: The GBS system shall, upon user request,... Medium | Low

FEATZ: The OBS system shall provide a loan officer with. | Low Medium
FEAT3: The OBS System shall calculate the blue book. .. § LEEST L=
FEAT4: The GBS system shall allow only maintenance of. | High Low

FEATS: The QGBS system shall allow only maintenance of, | Medium | Low ;I

FEAT3: The QBS System shall calculate the blue book value for autos.

|Ready |21 requirements
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