
Build Team Capability

Highlights

� Enhance efficiency and 

predictability of deploying 

a new tool

� Improve communication 

and teamwork

� Accelerate self-sufficiency

� Leverage IBM Rational’s

industry-leading software

development experience

� Recommended for project 

teams consisting of 

approximately 10 or more 

analysts, architects and/or 

developers with limited or no 

experience using IBM Rational

Rose RealTime technology to

perform real-time/embedded

software development.

IBM® Rational Rose® RealTime, 

component of IBM Rational Rose

Technical Developer, is a powerful visual

modeling and code generation tool

designed specifically to address the

needs of real-time software developers.

The Rational Rose RealTime QuickStart

is an off-the-shelf service that helps

teams get up and running fast, reducing

time to productivity. This comprehensive

technology insertion program provides

training and consulting to address the

needs of each team member’s role in

a real-time software development 

organization. A well-defined set of

activities and deliverables brings pre-

dictability and quality to the process.

Clearly Defined Milestones 

and Deliverables 

The Rational Rose RealTime QuickStart

consists of a set of clearly defined

milestones and deliverables creating

an efficient and cost effective means

of Rational Rose RealTime implemen-

tation within a project. The path

recommended by IBM Rational will

address best practices, environment

setup, training, deployment, and

follow-up assessment.

Environment Setup 

An IBM Rational technical representative

performs an evaluation to define and

set up an appropriate environment

configuration. This helps you avoid

commonly encountered pitfalls during

implementation and ensures the 

success of the project by starting off

with an efficient environment.

End-User Tool Training

On-site Rational Rose RealTime training

is held to teach you how to effectively

apply Rational Rose RealTime and to

familiarize your team with the

functionality of the tool. Ramp up time

is reduced and all end-users start the

project with the same knowledge.

End-User Mentoring

On-site mentoring is provided on topics

such as workflow advice, architecture

and packaging strategies, design

idioms and patterns, state machine

design, and concurrency and thread

management. This mentoring provides

your team with a solid foundation to

work efficiently and ensures effective

use of Rational Rose RealTime.

IBM Rational Rose RealTime QuickStart
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Follow-Up Assessment 

Approximately 30 days after the initial

deployment, your IBM Rational technical

representative will return to evaluate

your project’s initial success by

reviewing the current state of the

technology and process deployment.

This evaluation identifies potential

problems and recommendations are

made in order to avoid unnecessary

project delays.


