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Major source of business pain: IT responsiveness

Business is facing:
Global business models and competition
Rapid innovation and fast-changing industries
Regulatory compliance challenges
Increasing cost pressure

IT’s response:
Slow delivery times
High maintenance costs

Brittle solutions

FORRESTER

3 Entire contents © 2005 Forrester Research, Inc. All rights reserved.

But SOA is the answer, right?

“Which of the following best d. bes your firm's app h to or status of SOA?”

Not pursuing, and no Will pursue within [ Use selectively, without [l Have an enterprise-level
immediate plans to do so 12maonths a clear strategy strategy and commitment|

for SO The majority are
[Company size Not using SOA Use/planning to use SOA us | n g SOA

“How do you expect your SOA usage to change in the next 12-24 months?"
Decrease overall— (—Don't know —~ T
1% 2% 1) This pie chart represents q
L - Mot ot e g They are quite
" SOA {either selectively or h d
Re"“a"'?’;; same with an enterprise strategy) appy an

doing more SOA

Increase overall
65%

“How are you currently using SOA?”
[x] 1w 19 ey empoy ey
. : 46%
Strategic business N ] 2
tramformatiun' ?26:; Th ey I (0]0) k fO rit
“Base: 65 North American and European software and services decision-makers to h ave a b I g
'Base: 93 North American and European software and services decision-makers

*Base: 94 North American and European software and services decision-makers m p aCt
(multiple responses accepted)

ource: Forrester’s Business Technographics® November 2005 Narth American And European Enterprise
Software And Services Surve
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Shift to digital: How much IT is in your toothpaste?

Physical world

100%
physical
world stuff

Total economic value

1950s
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Digital technology covers the business landscape

Business depends
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10 stories, built 1884—85, Chicago 16 stories, built 1889-91, Chicago
Home Insurance Company Building Monadnock Building (north half)

Source: Encyclopaedia Britannica Source: Wikipedia
http://www.britannica.com/eb/article-9043525 http://en.wikipedia.org/wiki/Monadnock_Building
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Future structure of IT: Digital Business Architecture

BUSINESS
METADATA CORE

processes, palicies,
structure, etc.
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Traditional solution delivery = frozen processes

Business
specs a
system

IT
2 hardcodes

ecomes
3 CEENITEE] unadaptable
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Digital business delivery = flexibility for change

Business & IT
design a

process

1\
New governance

Business design __— models required

encoded as / \

metadata

Metadata
drives
technology

Making
company
adaptable
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Case study: Solve a business process problem

Sales staff

Payroli
e Cut
checks

» Customersales

Solution: Human-centric BPM

« Define process digitally

Sales WP
» Approval

 Define the process to
change the process
e Automatic auditing

e Automatic process

reporting
Sales mgt
« Diseretionary:.
bonuses

Sales admin

* Check lists
« Verification
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Coxe systems
* Orders
» Accounting

Reports
e Comp plans
* Contests, bonuses
* Realignments
(territory, product,
organization)
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Your digital business as components with interfaces

Digital Business
components

Managel Designl Buy l Msﬂ Sell

Direct ' ‘ ” ||: '

Accountability level B
« A simple framework D I

for separating

strateqgic decisions ' I

(1.8., direct), n
managemant checks
(1.2, control) and
business actions
(8., execute)

Control

Execute

]

v

.

—

Digital Business

interfaces

Business competencies

+ A& high-level description of the activity
conducted

« The tramewark should be simple, logical
and practical

Business componenls

+ |ndividual business modules thal play a
specitically designed role within the enterprise
ecosystem

+ These c ot and
seamlessly with each other using agreed cost
and service levels

) External

Source: IBM Business Consulting Services.
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Business Metadata Core: Architectural center

BUSINESS METADATA CORE
&

==

Organizational
Process

definitions Metadata structure
repositories

Security policy SOA Data privacy &

Service policy, security
monitoring, etc.
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Business Services = your business in the digital world

Digital world
SOA Service delivery network

Digital business
services

Digital business Services can

processes initiate
digital processes

BUSINESS
METADATA CORE

&\ Composite services and data

RP 0 ﬁ ﬁ ﬁ ﬁ Data grids

S

Custom
Rules Vertical SCM
apps engines CRM apps
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Pervasive Interactions connect digital to physical

Digital home Complex sales

Movie night
process

RFP process
process

» Medical device
« Voice interface

« Content mgt
* Online charts

\
\
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« Collaboration

» Word processing
« Content mgt

» Mobile devices

« Interactive TV

* Home content mgt
« Calendar

¢ Pizza

BUSINESS
METADATA CORE

Medical delivery

Proactive care

Distribution

End-to-end
SCM process

« Point of sale
* Web services
* RFID

* Robots
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Unified Communications as “just another application”

“We interrupt for a
message about the
Smith proposal”

®

© =
Presence-based
notification

* “Role calling”
* IM promote-to-voice
¢ Auto-mp3 & transcript

Voice + app
collaboration

BUSINESS
METADATA CORE

Collabor- Enterprise

content
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Critical event
capture

G

Video Sensor
event

Unified IP
network

Presence
Location
Context
Policy
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Organic IT: Raise management to the business level
\l/
Server alarm

sets off
business alarm

BUSINESS
METADATA CORE

Configuration
management

database Automated management
@ performs auto-recovery

Smart resources Virtualized resources are

for auto-config flexible and configurable
FORRESTER'
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What do you do about Digital Business Architecture?

STOP START
STOP writing requirements START joint business-IT
documents for IT. analysis of business problems.

STOP delivering applications for | START building process-ready
targeted functions. digital business capabilities.

STOP designing user interface | START optimizing business
screens. process endpoints.

STOP using architecture merely | START using architecture for
for cost-saving standardization. | strategic business flexibility.

STOP treating business and IT | START cross-boundary process
as two different worlds. governance, including IT.
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Related Forrester reports

“Digital Business Architecture: Harnessing IT For Business
Flexibility”

“Survey Data Says: The Time For SOA Is Now”

“Digital Business Architecture: IT Foundation For Business
Flexibility”

“How Composite Apps Will Change Enterprise Application
Development”

“Market Update: SLM/BSM Technologies”

“The Big Strategic Impact Of Organic Business And Service-
Oriented Architecture”

“Organic IT 2004: Cut IT Costs, Speed Up Business”

“Unified Synchronized Communications Arrives”
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Supplementary material

The mental model shifts of Digital Business Architecture

Overall To:

Blusipess Write application code Create digital business
il t0 serve dedicated business | capabilities ready to deliver in
functions a digital world

User interfaces & MEFGIRT
Sensors

Communications

& colaborai Find the right network Do multi-channel, cross-

on which to deliver a message | channel collaboration on a
unified network

IT infrastructure -
From:
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