Five Rules to Survive and Thrive in Times of Change
[image: image1.jpg]



Final -  Length: About 5 minutes, 30 seconds 

	AUDIO 

	Mergers and acquisitions. Consolidation. New technology.. In today’s global environment, organizations must embrace rapid change not just for revenue growth – but for business survival. 

But business leaders often struggle with assessing the potential risks and rewards associated with change. Many find that their IT investments aren’t aligned with their business goals… and have no clear vision about how to resolve this. 

At a time when they must do more with less, organizations need to quickly analyze the impact of proposed changes, and make decisions that execute the solutions that drive business value.



	Rule 1: Attack change before change controls you
Effective organizational transformation and execution is often hindered by the lack of a shared view of the current business and IT landscape – the “enterprise architecture.” 

When you have a single, big picture view that combines business strategy, information systems, and technology domains, you can assess the impact of changes, and then prioritize the actions and funding that yield the highest ROI.
IBM’s Enterprise Architecture offerings, featuring Rational System Architect, provide enterprise blueprinting for a view of all the business and technology components within your enterprise… as well as their complex interdependencies. This view allows you to make well-informed decisions so you can successfully manage change. 

Enterprise Architecture solutions can identify the gap between your current blueprint and desired future goals providing roadmaps for the efficient execution of change.


	Rule 2: Consolidation should inspire productivity, not disruption
Let’s look at how Enterprise Architecture can help with the organizational transformation and execution involved in mergers and acquisitions.

In an IT consolidation exercise, enterprise architecture blueprints allow an organization to identify redundancies, reuse critical assets, and streamline business processes for smooth consolidation.  

The outcome? An optimized IT environment that requires lower costs to maintain.



	Rule 3:  Create a roadmap that delivers business, customer and technology ROI

Proper IT planning and product portfolio optimization help you quickly adapt to future changes in business and technology needs.

IBM Rational Focal Point allows you to develop and roadmap a product portfolio that will deliver your future-state architecture – driven by your key stakeholder’s input on value and priorities for new products and services.  With full business case planning support, new IT applications can be developed and optimized alongside your existing project portfolio for maximum business value.
With Focal Point, you can prioritize your most critical capabilities and realize initial success. And if change impacts your requirements, you’re able to rapidly adjust and rebuild plans.



	Rule 4: You can’t manage what you don’t measure

Even the best IT portfolio and plans won’t create business value unless they deliver capabilities needed and adopted by users. 

IBM Rational Insight leverages IBM Rational’s decades of experience in IT performance management to help you align your IT projects and processes with business goals. Its robust measurements, dashboards, and data models help you provide real-time, line of sight, performance indicators that are optimized for software and systems delivery. 
Rational Insight reaches deep into project repositories and behind workspaces, without disrupting operations, to measure and report on true activity and resource costs… helping you identify and resolve issues before they erode a project’s ROI.



	Rule 5: Follow the leader in developing patterns and performance expectations

Organizations need to continually evolve their ability to execute on business objectives. IBM’s Measured Capability Improvement Framework, or MCIF, helps organizations identify the software delivery practices they need to meet their objectives, implement and measure practice adoption, and analyze results.  MCIF provides a structured approach that can help your team improve their software and systems delivery. 

Optimized to drive business agility, MCIF helps teams manage, measure, and improve their processes to drive business results.  



	As organizations face environments with unprecedented change, business and technology alignment is essential to success. 

IBM solutions provide a comprehensive set of capabilities that enable you to plan for, execute, and manage change… and ultimately achieve your business objectives.

For more expert advice on aligning IT and business, view the related resources listed below.
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