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Disclaimer and Non-Disclosure

= |BM Rational Plans are subject to change

= Nothing in this document is intended to create any representations or warranties

= |BM Rational warranties are contained in the applicable license agreements
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Demo to Present

» NonUCM - any system that is not UCM — i.e. Base ClearCase, Subversion, CMVC,...
» Methods to utilize ALM in such build environments.

» ALM Baseline and Build tools

» Describe ALMBaseline and BTBuild (Build) records

» Describe tie into ALMActivities

» Describe reference to ALMTasks and Requests

» Demo an example of how BuildForge can be used to drive and populate ALM baseline and
build data
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Prerequisites

*View a CQ ALM demo explaining the overall
high level ALM work flow and features.

= ALM UCM demo - to compare against
NonUCM usage
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What is CQ-ALM? Iﬁ-
Brief introduction Submits

= Out-of-box ALM Solution Bl
for ClearQuest (schema «(Validate release)
and packages)

ge Control Mgr
ge requests
ssigns tasks to projects

= Process model focused on  QE Lead

Change performed

Requests being su bmitted *Ensure quality of in the context of Team Lead
) delivered changes to +Assigns activities to
for a Release of a Project releases Project Request complete tasks
= Requests are planned as Category Task
Tasks and performed as —
. Release Activity
Activities
Project and Work and
= Workload can be balanced Plan definition  Delivery definitio
across Phases and Baseline

Iterations of a Project

Build op and deliver

= Each project team can
customize the configuration

= Baseline and Build records
rack progre of Iviti
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Agile Project

= ALMProject assigns a
Default ALMRequest and
Default ALMTask

= Developers create
ALMActivities against the
default ALMTask

= Baseline and Build records
track progress of activities

= Developers and Testers
can Verify ALMACctivities in
Builds

QE Lead

*Ensure quality of
delivered changes to
releases

m—

éubmitter

*Submits
request for chang
+(Validate release)

Change performed
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ge Control Mgr
ge requests
ssigns tasks to projects

in the context of Team Lead
*Assigns activities to
: Default com
plete tasks
Project 1:\ EmEs
Category
DTefal;It |nﬁ Activity

Release as

Project and Work and

Plan definition

Delivery definglo

Baseline

" Build
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Baseline

@ Create (ﬁLMEaseline)

/| @ Choose Project
Baseline] Ackivities | Hiskary |

Baseline Information el @ I d en t | fy U C M Str eam
[ obsalete
Project: Aadd Remove Rales: . .
id Cateqgory Release Is Obsolete? Project RoleLabel | Primary @ I d en t I fy PVO B or L oc atl on
ALMOD000407 Category _RWM Releaselab... Mo ALMODOO0407  Release...  ReleaseE...
Hame: |6DQBaseIine | i o
List completed activities
ucm_skream: | &0%9ucr_stream | - )
(Diff Baselines)
PYOB or Loc: ‘609PVOEorLOC et ! | ReleaseEngineer _R\WM
Promaotion Level: ‘

[han]|
el

[117]

‘@ Create (ALMEﬂseline)

BaselinesInComposites

PYOB_OrLocation

-

Baseline [Activities] Histary |
Composed OF Baselines:
[ Add ] [ Remove ] [ e
Activities:
Twpe State Ciner ResolutionCade | id

i

Automate the creation of the Baseline and Build records as part of your build
process

ALM Baselines provide instant knowledge of Status, Disposition, and location of
Activity artifacts in UCM and non-UCM baselines and builds.
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Baseline/Build scripts provided with ALM

= Designed to interface UCM and NonUCM
Change Management (CM) systems to ALM

=Written in RATLPerl. Released as source to
allow you to extend for your own process If
needed

= All explained in ALM documentation and have
a commandline —help for addition information.
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Baseline/Build scripts provided with ALM

= Scripts supplied and presented in this demo
= Create Dbaseline_record.pl

» Creates an ALMBaseline record from the commandline

= Create_build_record.pl

» Given an ALMBaseline record creates a BTBuild record off it

= Update baseline_record.pl

» Updates an existing ALMBaseline record from UCM or supplied commandline

= Update build_record.pl

» Update an existing BTBuild record from the commandline

* Runbasicquery.pl

s 2

» Runs a CQ stored query given commandline params for filters and saves the output to a file.
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BTBuilds are created off Baselines

reate ui
Main | Build Details |ALM | History |
[]obsoleter E
ALMProject : add Remove
id | Category | Release | Is Obsolete? |
@ Choose Project ALMOODOD407  Cabegory Rk Releaselabeldl.,. Mo
Set Build Type ALMBUIlAType: |F'|~3tf'2'“'ﬂ ALMSecuUrityPolicy: |5'3':'-'rit':-’P':'"':'>’_RWM
and Build Status :
ALMELildStatus: |F‘assed ALMOwner: | ReleaseEnginear Rt
ALMR.oles: Praject | RoleLabel | Primary | add
ALMOOOOD... ReleaseEngi... Releas...
Rermove

@ Choose Baseline ALMBaseline: add Remave 1

PYOE_OrLocation | Mame | Obsolete | Cwner | Project’s Category | Project's Rele:
- B &

[Automate the creation of the Baseline and Build records as part of your build process }
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04 Project ToDoNonUCM_Component

» Create Complete Activities
» Start Build, Review steps
» UCM is not used in this example
» Create_baseline_record options change:
= “Location” needs to be passed since there is no UCM PVOB,
— Example: This could be repository for your CM system, or a directory
= QOption to pass Location is —pvob <location>
— Field on ALMBaseline record is “PVOB or Location”
» Adding Activities to ALMBaseline record

= Since there is no “UCM diffbl” a query is run to find ALMActivities that are completed
since the last ALMBaseline was created

= Create _baseline_record has added option “-from” to allow activities to be read from a
file and placed on the baseline record.

» Create_build_record remains the same
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When to create Baseline and Build records

=Your choice on when to do a source build,
create an ALMBaseline, and ALMBuild

*Not every CM Label needs an ALMBaseline

» Only “significant” labels need be tracked

*For example: You may want to not create
baseline or build records unless source builds
successfully off a label




