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Disclaimer and Non-Disclosure

� IBM Rational Plans are subject to change

� Nothing in this document is intended to create any representations or warranties

� IBM Rational warranties are contained in the applicable license agreements
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Demo to Present

�Setting the Default ALMProject from UCM

�This sets the Default ALMTask and 
ALMRequest during UCM activity creation

�We are working on a more streamlined 
method to set the default ALMActivity
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ToDo Agile Project

Tester
•Works on activities
•Test changes in 
baselines

Developer
•Work on activities
•Develop and deliver 
changes

Release Engineer
•Integrate and build delivered changes
•Create baselines

Submitter
•Submits 
request for change
•(Validate release)

QE Lead
•Ensure quality of 
delivered changes to 
releases ProjectProject

CategoryCategory

ReleaseRelease

Team Lead
•Assigns activities to 
complete tasks

Change Control Mgr
•Triage requests
•Assigns tasks to projects

Change performed 
in the context of

� Out-of-box ALM Solution 
for ClearQuest

� ALMProject assigns a 
Default ALMRequest and 
Default ALMTask

� Developers create 
ALMActivities against the 
default ALMTask

� Baseline and Build records 
track progress of activities

� Developers and Testers 
can Verify ALMActivities in 
Builds

Default 
Request

Default 
Task

Activity

Project and 
Plan definition

Work and 
Delivery definition

Baseline

Build
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ALMProject defines Default Request and Default Task
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Developer setup - First time only:
Set the default ALMProject
1. Check out a file
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2. Select New -> ALMActivity
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3. Go to Related Records and select Task -> Add
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4. Enter the ID of the Project ToDo Task
5. Search
6. Select the Project and hit OK
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Task fills out in ALMActivity
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7. Go To “Activity” Tab
8. Right click View Details on “Project”
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ALMProject appears
9. Select: Actions -> Set Default
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Default ALM Project is now set

�Once Default Project is set, it will remain the 
default until you log off 
�Until CQINTS background process terminates

�Default project determines default Task and Request

�This may change over time – up to Project Admin

�For each new UCM Activity, the ALMActivity
will automatically pick the default project
�Fast Activity Creation as needed


