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1 License Pid and Part Numbers
Note:  Software Maintenance part numbers and feature numbers on pids are also required.  See the original product announcement for those numbers.  For example SVC features are in 209-261, dated Oct 20, 2009.  The products are grouped into Tables used in the Revenue section.
Table 1:   SWG, Division 72
 [image: image1.wmf]Tivoli Storage Manager  - Distributed and z Linux Part numbers

Product Name

Metric

AAS

PPA

IBM Tivoli Storage Manager                                                    

Processor

5608-E01

D56FULL

zLinux 

Processor

5608-E01

D56Q5LL

Client

5608-E01

D5158LL

IBM Tivoli Storage Manager for Microsoft SharePoint

Processor

5608-E09

D60FNLL

IBM Tivoli Storage Manager Extended Edition                       

Processor

5608-ISX

D56FELL

zLinux 

Processor

5608-ISX

D56FJLL

Client

5608-ISX

D51MKLL

Trade-up from IBM TSM to IBM TSM Extended Edition

Tradeup

5608-ISX

D56FILL

Trade-up from IBM TSM Express to IBM TSM Extended Edition

Tradeup

5608-ISX

D59V6LL

IBM Tivoli Storage Manager FastBack

Processor

na

D04R6LL

IBM Tivoli Storage Manager FastBack for Workstations

25 Client Devices

na

D0BYWLL

Trade-up from TSM EXP, EXP MS EXCH, EXP MS SQL to TSM Fastback

Processor

na

D04TXLL

IBM Tivoli Storage Manager FastBack for Microsoft Exchange

Processor

na

D04R8LL

IBM Tivoli Storage Manager FastBack for Bare Machine Recovery

Processor

na

D04RALL

IBM Tivoli Storage Manager FastBack Center

Server (8-core max)

na

D04RDLL

IBM Tivoli Storage Manager for Storage Area Networks    

Processor

5608-E07

D56FPLL

Client

5608-E07

D51MYLL

zLinux 

Processor

5608-E07

D0BE7LL

IBM Tivoli Continuous Data Protection for Files                   

Server

5608-APG

D615SLL

25 Pack Client

5608-APG

D5964LL

IBM Tivoli Continuous Data Protection for Files Starter Edition

Client

5724-S64

D613ALL

IBM Tivoli Storage Manager for Mail

Processor

5608-E06

D56Q3LL

zLinux 

Processor

5608-E06

D56Q1LL

Trade-up from Stor Mgr Express for MS to Stor Mgr for Mail

Tradeup

5608-E06

D59V4LL

IBM Tivoli Storage Manager for Databases

Processor

5608-APD

D56D9LL

IBM Tivoli Storage Manager for Databases for Linux on z

Processor

5608-APD

D0BTCLL

Trade-up from TSM For SQL Microsoft to Tiv Stor Mgr for Databases

Tradeup

5608-APD

D59V3LL

IBM Tivoli Storage Manager for ERP

Processor

5608-E05

D56F7LL

IBM Tivoli Storage Manager for Space Management

Processor

5608-E12

D56FLLL

IBM Tivoli Storage Manager for System Backup & Recovery

Processor

5608-E08

D56FSLL

Tradeup from any Component to IBM TSM Sys Backup & Recovery

Tradeup

5608-E08

D56PYLL

IBM Tivoli Storage Manager HSM for Windows

Terabyte

5608-E13

D55H5LL

IBM System Storage Archive Manager (multiple part #s)

Terabyte

5608-E03

D61H2LL

   note Tivoli Storage Flashcopy Manager is in Table 2

Host OTC (ESW only)

Metric

License PIDs

IBM Tivoli Storage Manager - zSeries

Value Unit

5698-A13

IBM Tivoli Storage Manager Extended Edition - zSeries

Value Unit

5698-A11

IBM Tivoli Storage Manager for Mail - zSeries

Value Unit

5698-A12

IBM Tivoli Storage Manager for Data Retention

5698-A25

IBM Tivoli Storage Manager for z/OS USS Client and API V5.3

Per Engine

5698-USS


Table 2:   SWG, Division 72
  [image: image2.wmf]Product Name

Metric

AAS

PPA

Tivoli Storage Manager  - Distributed and z Linux Part numbers

IBM Tivoli Storage FlashCopy Manager 

Terabyte

5608-AC6

Tiered Pricing 1-12TB

Terabyte

D0B5GLL

Tiered Pricing 13-32TB

Terabyte

D0B6YLL

Tiered Pricing 33-64TB

Terabyte

D0B85LL

Tiered Pricing 65-100TB

Terabyte

D0B87LL

Tiered Pricing 101-250TB

Terabyte

D0B8CLL

Tiered Pricing 251+ TB

Terabyte

D0B8ELL

Per 250 TB (251+)

Terabyte

Information Archive  (software)

IBM Information Archive V1.1

Terabyte

only in PPA

Tiered Pricing 1-12TB

Terabyte

D0C3YLL

Tiered Pricing 13-32TB

Terabyte

D0C40LL

Tiered Pricing 33-64TB

Terabyte

D0C42LL

Tiered Pricing 65-100TB

Terabyte

D0C44LL

Tiered Pricing 101-250TB

Terabyte

D0C46LL

Tiered Pricing 251+ TB

Terabyte

D0C48LL

Per 250 TB (251+)

Terabyte

Tivoli Productivity Center (software)

TPC for Data  

Terabyte

5608-WC3

Tiered Pricing 1-12TB

Terabyte

0001

D5997LL

Tiered Pricing 13-32TB

Terabyte

0002

D599BLL

Tiered Pricing 33-64TB

Terabyte

0003

D599FLL

Tiered Pricing 65-100TB

Terabyte

0004

D599SLL

Tiered Pricing 101-250TB

Terabyte

0005

D599YLL

Tiered Pricing 251+ TB

Terabyte

0006

D59A2LL

Per 250 TB (251+)

Terabyte

0007


Table 3:  Systems & Technology Group, Divisions 2W / 2D
Note:  Tivoli Productivity Center Standard Edition is a “soft bundle” configuration made up of TPC for Data, Fabric and Disk.  The FREV from the bundle is split such that 52% flows to SWG and 48% flows to STG.   See Section 4 for details on ordering.  The FREV for TPC BE flows 100% to STG.  
[image: image3.wmf]Tivoli Productivity Center (software)

Product Name

Metric

v4.1 Pids

PPA

TPC Basic Edition V4.1

per Server

5608-WB1

D61RXLL

TPC Basic Edition (per 250)

per Server

5608-WB1

TPC Standard Edition (bundle)

Terabyte

5608-WC0

Tiered Pricing 1-12TB

Terabyte

4476

D598ALL

Tiered Pricing 13-32TB

Terabyte

4477

D598GLL

Tiered Pricing 33-64TB

Terabyte

4478

D598KLL

Tiered Pricing 65-100TB

Terabyte

4479

D5984LL

Tiered Pricing 101-250TB

Terabyte

4480

D599JLL

Tiered Pricing 251+ TB

Terabyte

4481

D599LLL

Per 250 TB (251+)

Terabyte

4482

Trade-up from TPC Disk to TPC SE

 (many part numbers)

Tradeup

D091ZLL

Trade-up from TPC Data to TPC SE

 (many part numbers)

Tradeup

D0921LL

TPC for Disk

Terabyte

5608-WC4

Tiered Pricing 1-12TB

Terabyte

0001

D59A8LL

Tiered Pricing 13-32TB

Terabyte

0002

D59ACLL

Tiered Pricing 33-64TB

Terabyte

0003

D59AILL

Tiered Pricing 65-100TB

Terabyte

0004

D59A6LL

Tiered Pricing 101-250TB

Terabyte

0005

D59AALL

Tiered Pricing 251+ TB

Terabyte

0006

D59AGLL

Per 250 TB (251+)

Terabyte

0007

TPC trade up from TSExpert to Disk

Terabyte

5608-WC4

Tiered Pricing 1-12TB

Terabyte

0008

D59EQLL

Tiered Pricing 13-32TB

Terabyte

0009

D59ERLL

Tiered Pricing 33-64TB

Terabyte

0010

D59ESLL

Tiered Pricing 65-100TB

Terabyte

0011

D59FRLL

Tiered Pricing 101-250TB

Terabyte

0012

D59FZLL

Tiered Pricing 251+ TB

Terabyte

0013

D59FXLL

TPC for Disk Midrange Edition

per Storage device

5608-E14

D0CTZLL

TPC for Replication Two site BC

Terabyte

5608-WB2

Tiered Pricing 1-12TB

Terabyte

4079

D58EYLL

Tiered Pricing 13-32TB

Terabyte

4080

D58F0LL

Tiered Pricing 33-64TB

Terabyte

4081

D58F2LL

Tiered Pricing 65-100TB

Terabyte

4082

D58F4LL

Tiered Pricing 101-250TB

Terabyte

4083

D58F6LL

Tiered Pricing 251+ TB

Terabyte

4084

D58FCLL

Per 250 TB (251+)

Terabyte

4085

TPC for Replication Three site BC

Terabyte

5608-WB3

Tiered Pricing 1-12TB

Terabyte

0001

D60WLLL

Tiered Pricing 13-32TB

Terabyte

0002

D60WNLL

Tiered Pricing 33-64TB

Terabyte

0003

D60WJLL

Tiered Pricing 65-100TB

Terabyte

0004

D60XQLL

Tiered Pricing 101-250TB

Terabyte

0005

D60XSLL

Tiered Pricing 251+ TB

Terabyte

0006

D60XNLL

Per 250 TB (251+)

Terabyte

0007

TPC for Replication Basic Edition for z/OS

per Server

5698-TRB

TPC for Replication for z/OS Ver 4.1

5698-B31

TPC Replication 2 Site System z

Value Unit

4671

per 250 VU

4672

TPC Replication 3 Site System z

Value Unit

4673

per 250 VU

4674


Table 3:  Systems & Technology Group, Divisions 2W / 2D continued
[image: image4.wmf]San Volume Controller (software)

Product 

Name

Metric

SVC

Flashcopy

Metro/Global 

Mirror

IBM System Storage SAN Volume Controller 

Terabyte

5639-VC5

5639-VC5

5639-VC5

Tiered Pricing 1-12TB

Terabyte

D5579LL

D557BLL

D5580LL

Tiered Pricing 13-32TB

Terabyte

D557FLL

D557DLL

D5582LL

Tiered Pricing 33-64TB

Terabyte

D557JLL

D557HLL

D5584LL

Tiered Pricing 65-100TB

Terabyte

D557LLL

D557SLL

D5586LL

Tiered Pricing 101-250TB

Terabyte

D557NLL

D557WLL

D5588LL

Tiered Pricing 251+ TB

Terabyte

D557QLL

D557YLL

D558ALL

IBM System Storage SAN Volume Controller Entry Edition 

Per Disk Drive

5639-VW2 

5639-VW2 

5639-VW2

IBM System Storage SAN Volume Controller Entry Edition 

Per Disk Drive

D0581LL

D058BLL

D057RLL


Table 4:  Systems & Technology Group, Divisions 2W / 2D
 [image: image5.wmf]Hardware Storage Products (H3)

Product 

Name

Metric

Pids

IBM System Storage Productivity Center

Processor

2805-MC4 

order via PPA   -   feature code 0017

order via AAS -   feature code 0018

IBM Information Archive V1.1

Processor

2231-IA3

IBM System Storage SAN Volume Controller Storage Engine

Processor

2145-CF8

IBM System Storage SAN Volume Controller Entry Storage Engine

Processor

2145-8A4


Note: SWG reps do not receive commission on the sale of hardware; however the SVC hardware must be sold in order to complete the sale of the software.  Each SSPC must be ordered with TPC-BE either with Feature code 0017 or 0018.
2 Revenue Recognition and Commissions
Because storage has become a software-led sale, IBM “cross-compensates” both the Systems & Technology Group (STG) Storage sales team and the Software Group (SWG) Storage sales team on certain storage software products delivered by either our hardware or software groups.  Both HW and SW Storage Sales Specialists will be paid Commissionable Revenue (CREV) on all SW products listed in Tables 2 and 3 – all Tivoli Productivity Center (TPC Data, Disk, Replication and Basic/Standard Edition), San Volume Controller Software (SVC), IIA SW and Storage Flashcopy Manager .   STG HW Sales Representatives will not be compensated on the Tivoli Storage Manager products in Table 1.  SWG reps (except Solution sellers) do not get compensated on HW sales.
2.1 Financial revenue:

Financial revenue for the products in Tables 1 and 2 will flow to SWG division 72, business-as-usual.  Financial revenue for the products in Table 3 will flow to STG division 2W.  The exception is TPC SE where FREV from the bundle is split such that 52% flows to SWG and 48% flows to STG.  Hardware revenue (table 4) flows to STG division 2D. Each region should deploy expense and headcount as per the deployment model and then bill their plan expense to STG at the end of each quarter.  Since STG will record the revenue, they will be accepting the corresponding expense billings from the regions.  In this way IBM gets the benefit of both groups working together - the software reps get credit for products they sell, and the countries match their expense with the revenue generated.

2.2 SWG Commissionable revenue:

Commissionable revenue will be calculated on all products in Tables 1, 2 and 3 depending on the job role.  Revenue definitions are used to calculate quota attainment, if applicable, and commission payments in order to properly pick up all products, regardless of the financial division.  
SWG employees are already paid for products in Tables 1 and 2 since these are Tivoli products.  Commission revenue definitions for CSSR / SSSR / First-Line Sales Manager and Exec Service Management include products in Table 3.  While the financial revenue will show up in the STG hardware ledger, the commission’s revenue will be counted towards SWG attainment for all people with Storage and Service Management quota.  It will be commissionable revenue even though it is not financial revenue to SWG.

SSRs for BP Launch Coverage will only be compensated on revenue that flows through Passport Advantage.  
In addition to software products, Tivoli reps are paid on 25% of TPS = Tivoli Professional Services.

Storage reps will not get credit for selling Tivoli Key Lifecycle Manager as it is a Security product
Storage Solution reps are on a Plan that pays on both selected HW and SW products.
2.3 STG Commissionable revenue:

While the revenue for products in Table 2 will show up in the SWG ledger, the revenue will be counted towards STG Storage revenue.  See section 2.4 for details on job role compensation.  The revenue from Table 1 is excluded from CREV for STG sales.
In 2010, STG reps will get credit for selling Tivoli Key Lifecycle.
2.4 Shipped but Uninstalled (SBU)

Hardware Revenue is booked based on shipment date and is reversed if not installed within 30 days of sale. Therefore, we manage and measure hardware that is “shipped but uninstalled”.   Hardware, like the 2145 SVC Appliance, is considered installed when the IBM Customer Engineer has code 20’d the serial number in AAS. 

2.5 Storage Commissions table:

Storage hardware reps have quota for products in Tables 2 and 3…so team together to accomplish the goals!
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PPA only
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FlashCopy Mgr only
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FlashCopy Mgr only

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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FlashCopy Mgr only
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Revenue for TPC Std Edition flows directly to TPC Data and TPC Disk.  TPC SE does not show up on a ledger

SERP is a GTS Offering and is not included in CREV for Tivoli.


2.6 Commissions example
Example:  sell $100 of TPC SE and $100 of TSM

TPC SE is a product that is sold, but does not show in any revenue system.  The revenue from this sale shows up 52% in Data and 48% in TPC Disk.
	
	FRev STG
	FRev SWG
	CRev STG
	CRev SWG

	TPC Data 
	
	$52
	$52
	$52

	TPC Disk & Repl
	$48
	
	$48
	$48

	TSM
	
	$100
	
	$100

	   total
	$48
	$152
	$100
	$200


The Tivoli rep gets CREV credit for TSM and all TPC so $200 applies against their quota.
The STG rep gets CREV credit for Tivoli TPC but not TSM. The rep gets credit based on CREV for $100.

The Tivoli Service Management rep gets credit for all products in the Tivoli and TPC and SVC, so they get $200 the same as the Tivoli Storage rep.

Tivoli Software GM and other Tivoli execs get credit for Tivoli FREV of $152

STG execs get credit for STG FREV of $48.

2.7 Revenue from SSPC 2805 and TPC Basic Edition
SSPC and TPC-BE are considered loss leaders for IBM and will not drive much profit or quota attainment in and of themselves.  Revenue is driven by up-selling value added components, specifically TPC SE and TPC for Replication, to these customers that already have SSPC/ TPC running in their environment.
3 NDMP and NAS
Q. How do I license TSM Filer to Server, where NDMP images are sent across the LAN to the TSM server?

A. TSM extended edition is required and must be licensed on the NAS processors

Q. How do I license TSM Filer Direct, where NDMP images are sent to NAS attached tape drives

A.  TSM extended edition is required and must be licensed on the NAS processors, 

Q. In the question above is TSM for SAN also required for the NAS processors and the TSM server (e.g. is the NAS considered a LANFree client)? 

A.  An IBM Tivoli Storage Manager for Storage Area Networks license is required for each IBM Tivoli Storage Manager server that is sharing a library where an IBM Tivoli Storage Manager acts as the library manager. A license is required for each library client and library manager. An IBM Tivoli Storage Manager for Storage Area Networks license is required for each system that performs LAN-free operations, and for the TSM managing server.  In this case the NAS is not licensed as a LAN free client

Q. If NAS data is being backed up by using a Windows server (no NDMP) which mounts the NAS file systems, what must be licensed -  NAS processors, Windows server processors, or both? 

A. If the NAS device is backed up using Common Internet File System (CIFS) or Network File System (NFS), entitlement for either IBM Tivoli Storage Manager Extended Edition or IBM Tivoli Storage Manager is required, depending on the entitlement required for your environment. License the Windows server processors - not the NAS processors

Q. Your TSM 6.1 RFA says the following:

 All NAS devices, that are being backed up, must be licensed. 

Doesn’t that mean that if I’m backing up a NAS device with a BA client using CFS or NFS that I should license the processors on the NAS as well as the processors on the machine where the BA client is running?

A. Our intent here is that the backup of the NAS is accomplished using the BA client and licensing the cores on the machine running the BA client to accomplish the backup satisfies the intent of the statement “NAS devices that are being backed up, must be licensed.”

Q. If the Netapp Snapshot Differencing is used, what must be licensed - NAS processors, Windows server processors, or both? 

A. If the NAS device is backed up using Common Internet File System (CIFS) or Network File System (NFS), entitlement for either IBM Tivoli Storage Manager Extended Edition or IBM Tivoli Storage Manager is required, depending on the entitlement required for your environment. License the Windows server processors - not the NAS processors

Q. How I license the SnapMirror to Tape function?

A. TSM extended edition is required and must be licensed on the NAS processors

Q You say license the cores on a NAS processor – NAS devices don’t have processors

A.  NAS devices do have "cores" but it can be difficult for the sales team to determine what kind and how many cores there are because NAS vendors don't necessarily include this information in their spec sheets. In most cases, the sales team will need to ask the customer or the customer’s NAS vendor for the number of "cores" in their particular NAS.

Examples:


FAS6080 / V6080 - Four AMD Opteron (Dual Core, 64bit) 2.8GHz, 1MB integrated L2 cache per core 


FAS6040 / V6040 - Two AMD Opteron (Single Core, 64 bit) 2.8GHz, 1MB integrated L2 cache per core
4 TSM FastBack Update
IBM acquired FilesX in April 2008 and is now part of our Tivoli Storage Manager (TSM) family of offerings as TSM FastBack.  This acquisition builds upon the Tivoli Storage portfolio of enterprise data protection and recoverability capabilities by adding continuous data protection of applications, databases, and file servers, and supports business users with near-instant recovery times.  FilesX enterprise-level continuous data protection solutions complement IBM's existing file-based software called IBM Tivoli Continuous Data Protection for Files, which is targeted at SMB customers and individual PC users.

TSM FastBack specializes in continuous data protection with near-instant recovery software for mid-market clients, enterprises and remote/branch offices.  With its unique, patented technology, TSM FastBack helps IT staff restore data from virtually any type of failure and from nearly any point in time.  Ease-of-use and self-managing features make TSM FastBack offerings particularly attractive in environments where IT skills and budgets are limited.  Simply put, it becomes part of (and is complementary to) our existing TSM family. Tivoli Storage Manager FastBack is an excellent standalone solution for protecting Windows servers in small to medium sized businesses.  FastBack may also be sold effectively to existing TSM customers in two ways:  1) those customers needing a superior recovery solution for remote offices and 2) those customers needing tactical recovery solutions for application servers and fileservers in the datacenter.

When positioning Tivoli Storage Manager FastBack (FastBack) with existing Tivoli Storage Manager (TSM) customers, it is important to remember that TSM will typically remain the primary backup and recovery solution for the datacenter.  TSM has the broad platform support and superior scalability which makes it the solution of choice for hundreds or thousands of servers and terabytes or petabytes of data.  Due to its block-level, progressive incremental design, TSM FastBack can tactically supplement TSM in the datacenter in very significant ways, while defending the TSM install base from competitive attack. 
Summary: TSM FastBack Customer Value Propositions

- Disk-based, block level, incremental technology provides superior data protection

- Near instant recovery to nearly any point in time and achieve near-zero data loss

- Continuous data protection eliminates the need for backup windows

- Disk-based protection of distributed data helps lower labor costs

- Easy to install, configure, and use (reduces need for dedicated onsite IT)

- Integrates with Tivoli Storage Manager for long-term data archive and retention

Since its initial release in July 2008, Tivoli Storage Manager FastBack has had several substantial improvements. Now at version 6.1 (Dec 2009), FastBack includes Linux and cluster support, target-side data deduplication, tight integration with Tivoli Storage Manager, built-in hooks to Tivoli Common Reporting, and many performance and reliability enhancements.
5 Pricing and Delegation

For Special Bids, contact the geography-based pricers listed below for help.  For combined bids (HW+SW, or AAS+PPA, etc.) they will team with each other to approve bids for your use. 

5.1 Contacts

SWG Storage Management Software
	
	WW Brand Pricing
	AG Field Pricing
	EMEA Field Pricing
	AP Field Pricing

	Manager
	Rob Spash
	Kris MacCabe
	Gilles Lecomte
	Angelo Ariston

	Lead
	Kohi

Easwarachandran
	· see below
	· see below
	· see below


STG Storage Hardware and Software
	
	WW Brand Pricing
	AG Field Pricing
	EMEA Field Pricing
	AP Field Pricing

	Manager
	Jeffrey Cannon
	Paul Marble
	Frank Taggart
	Angelo Ariston

	Lead
	Nikita Goodson

(SVC and TPC)
	· see below
	Ray Stanley (SW)

Hugh Niederer (HW)
	· see below


HW / SW Pricing websites

Tivoli Pricing   http://w3-103.ibm.com/software/xl/portal/!ut/p/_s.7_0_A/7_0_IP?type=doc&srcID=T9&docID=G090454W85394D65
Americas Pricing   https://w3-03.ibm.com/finance/finsubp.nsf/WebPages/N01FF00amprice
EMEA Pricing   http://w3-05.ibm.com/emea/pricing/ 
Asia Pacific    https://w3-03.ibm.com/finance/finsubp.nsf/webpages/n04bp0501appricinghome
5.2 Escalation

When combined HW/SW deals require a pricing escalation, or “tie-breaker”, the appropriate contact in-geo is:  Dave Bravmann (AG), Peter Dent (EMEA), or Angelo Ariston (AP).
5.3 Delegation:

The geography-based pricers (listed above) will always know the latest delegation levels.

Special Bids for the hardware products in Table 3 will be calculated by the geography pricers.

5.4 War Room Submission process for TSM & TPC
A War Room request is required when the sales team is in need of a particular function to be included in either TPC or TSM in order to close a deal within the current or next quarter.

To meet the requirements for a war room request, the following information will be required:

1) a valid Siebel opportunity #

2) the value of final deal (Software component) should be $200K+ USD  (after any applicable discounts) 

3) 75% odds to close

4) will close in the current/next quarter

5) the function/feature is required to close the deal


* if a current installation of the product is also in jeopardy, explain what the expectations were by the customer in regards to the requested function.

* The Siebel opportunity # and value of the deal as well as the odds to close and decision date will be validated.

The approval of a war room goes through quite a few levels but the ultimate approval will rest with the IOT & WW sales leaders. Once approved, development will conduct a "sizing" (cost/time frame) of the work to be done. This can take up to 2 weeks to complete.

Since war-rooms are inherently a one-off request (typically benefiting one customer as prediction of future needs by other customers is unpredictable), there is usually an automatic assumption that a "revenue carve" will be required to support the development/test expense required to deliver the requested function or feature.  It is key to understand if there is enough revenue to cover the development/test expense.  Hopefully, many (if not all) war room functionality requests will ultimately benefit more than a single customer and hence could be considered something that Tivoli should just fund. The reality, however, is that development is allocated a limited budget and they work to utilize it to deliver as much functional value to as broad a customer base as possible. The only way they can deliver the additional functions that do not make that priority cut, in a specific timeframe, are by using war rooms and "revenue carves".

A "revenue carve"

This is funding from a closed deal (must be done prior to closing the deal) to fund the development team's work to add the requested function/feature to the software. Generally, it's where Pricers discount the software (not hardware) to the customer and book the difference into Tivoli Services revenue to fund the development team's work.  Basically, the customer pays the same bottom line price it is just that IBM discounts the software more to "carve" out revenue to book as services. Thus, less software revenue but new Tivoli services revenue.

This must be a formal process of writing up the deal with both Software & Tivoli Services revenue. The services organization must have an SOW with the development team. The services organization will then ensure that, as services revenue credit is generated from the closed deal, and, as the development milestones are met, the development team receives "budget credit" for work done.

*Reminder: there is an expectation from the Services org that all Tivoli Services deals have a 20% uplift which is not passed on to the development team. The total revenue of the closed deal must take this uplift into consideration.

The key is the software value of the deal (either TPC or TSM) should be large enough to cover the development work and the client, services and development teams have all approved the revenue structure of the deal.
Example:  you have a license opportunity and it requires a specific function to close the deal. This function is not on the product road map. A war room is opened and development sizes (prices) the work and when it could be available, with funding. If there is no source for this funding an option is to have the cost of the work "carved" from the license revenue via a new services component of the deal. The customer pays the same amount but via 2 components-license and services. 

1) license revenue - 500K USD

2) function cost - 56K

3) services contract - 67.2K (56K +20% uplift)

4) license contract - 432.8K

5) total cost to the customer - 500K 

Development will not usually begin work until a contract has been signed by the customer

If a revenue carve is the direction you want to go, you would work with your services team to prepare the contract and they would prepare an internal DOU with the development team to ensure the funding is transferred. The services team can work with the War Room coordinator for specific information they would need.

The services component must be tied to the product revenue within the opportunity. 

*given development commitments through 2H2010, all WRs will probably result in requiring a "revenue carve" to cover the work so the resources can be brought in to do the work.  With that said, the account teams will need to weigh the product enhance requests against the potential revenue on the table and determine the likelihood of whether or not a "revenue carve" will be possible and then determine if this is the appropriate path to take.

Development has to be assured that funding is available before the work begins as there is no budget for this work. The closed contract does this. 

Explaining to the customer - the adding of the additional feature to the product - is part of the proposal. Before presenting the final proposal to the customer you need to work with the pricers and the services organization to construct the appropriate proposal/contract. 

If the development team is funded to do this work it would become available, with Limited Support, to the war room customer and that customer would be the first to have the function. Then, in the next product release, it would become generally available to other customers (not always the case with all war room requests), which includes support. The only customers that would get the new feature/support would be the ones purchasing the new product release that it was added to.  Present customers do not automatically get upgraded to the new release.

War Room Process

War Room Coordinator (WRC):  Kevin Carney/Southbury/IBM

1) Sales team submits request 


* prior to submission, Kevin Carney will add Sales team members, by request, to the War Room DB (if necessary) and provide a summary of the War Room requirements.

2) Kevin Carney will check the validity of the Siebel #, value of the opportunity and odds to close.


* I have added the question to the War Room DB asking if this is a new customer. If not, I have asked the value of the current software install base and if it is at risk based on this request.

3) Geo Technical Leader & Geo Sales Leader approves/rejects request.

4) If approved, Kevin Carney will ask the product manager if the request is in the current roadmap as well as any thoughts/comments on the request.

5) Based on the product manager's response Kevin Carney will ask the appropriate product development contact for their 1st pass high level sizing on approximate costs/availability time frame  
-  a 1st pass, high level sizing.


- are there questions that need to be asked of the sales team to ensure clarity of the 


request


- do they think this is a difficult/realistic/expensive/time consuming request to implement

6) Provide 1st pass, high level sizing information to the sales team for their thoughts/comments - do they want to continue to pursue the request based on the high level sizing results.

If yes, gather all information, summarize it and then provide to the WW Sales leader, Don Dishinger,  asking if this request will be approved for development to prepare a full sizing. 


- if necessary, I will convene a quick conference call between the Geo sales leader & WW sales leader to discuss validity of the request

7a) If no, sales team is notified that request has been rejected.

7b) If yes, product development will prepare a full sizing of the cost/time frame that the function can be delivered.


 - this will include start dates for the work, end dates for availability of the requested function and expiration date (how long this sizing will be good 

for).  


8) Sizing results are reviewed by the product manager for review / agreement

9) Final approval of providing this sizing information to the sales team is made by the WW & Geo sales leaders


- again, if necessary, I will convene a quick conference call between the Geo & WW sales leaders to discuss moving this forward

10) If approved, the sizing information will be provided to the sales team

11) Based on the sizing results, the sales team will either accept or reject the results.


- funding of the request, if required, will have to be resolved at this time (*revenue carve, budget transfer, other).

12) If accepted, development will move forward to implement the request.

13) Sales team will notify Kevin Carney what the value of the final deal that is closed with requested function, or, if not closed, reason for the loss.
5.5 Value Unit Pricing Announced January 23rd, 2007

On January 23rd, 2007 the TSM family of products that were on the per processor metric were changed to the 10 value unit per processor core metric.  As of the date of announcement, this causes no change to the price of the product.  Licensing and pricing a customer environment will not change based on this new metric.  In most cases, the requirement to move from the processor count to value units will be to take the number of processor cores that would have been licensed in the old metric and multiply by 10.

Please refer to the following sites for more information…

Value Unit Calculator

http://www-03.ibm.com/servers/eserver/zseries/swprice/vuctool/
Value Unit Education

http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=XT&docID=P216209A21004Q75
Table of value units for each processor core

http://www-306.ibm.com/software/lotus/passportadvantage/pvu_licensing_for_customers.html
5.6 System Storage Family Pricing Metrics
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Per 
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Per Client

Per TB
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Tivoli Storage Manager (TSM)

IBM Tivoli Storage Manager                                                    

x

x

IBM Tivoli Storage Manager for Microsoft SharePoint

x

IBM Tivoli Storage Manager Extended Edition                       

x

x

Tivoli Storage Manager FastBack

x

IBM Tivoli Storage Manager FastBack for Workstations

x

Tivoli Storage Manager FastBack for Microsoft Exchange

x

Tivoli Storage Manager FastBack for Bare Machine Recovery

x

Tivoli Storage Manager FastBack Center

per server

Tivoli Storage Process Manager

x

IBM Tivoli Storage Manager for Storage Area Networks 

x

x

IBM Tivoli Continuous Data Protection for Files                   

x

x

IBM Tivoli Storage Manager for Mail

x

IBM Tivoli Storage Manager for Databases

x

IBM Tivoli Storage Manager for ERP

x

IBM Tivoli Storage Manager for Space Management

x

IBM Tivoli Storage Manager for System Backup & Recovery

x

IBM Tivoli Storage Manager HSM for Windows

x

IBM Tivoli Storage FlashCopy Manager 

x

IBM System Storage Archive Manager 

x

Tivoli Storage Manager (TSM)

IBM Tivoli Storage Manager - zSeries

x

IBM Tivoli Storage Manager Extended Edition - zSeries

x

IBM Tivoli Storage Manager for Mail - zSeries

x

IBM Tivoli Storage Manager for Data Retention

x

IBM Tivoli Storage Manager for z/OS USS Client and API

x

Information Archive (IIA)

IBM Information Archive V1.1

x

TotalStorage Productivity Center (TPC)

TPC for Data   

x

TPC for Disk    

x

TPC for Disk Midrange Edition

per Storage device

TPC for Replication 

x

TPC for Replication System z

x

TPC Basic Edition

per server

TPC Standard Edition Bundle

x

Storage Area Network Volume Controller (SVC)

IBM System Storage SAN Volume Controller

x

IBM System Storage SAN Volume Controller Entry Edition

per disk drive

x


6 Order Systems

6.1 Passport Advantage remains the preferred ordering system
IBM storage software (except for TSM Fastback) is available in AAS to facilitate the hardware direct sales clothing objective in the strategy.  All products in Tables 2 and 3 are now available in both Passport Advantage and AAS.  Passport Advantage remains the preferred ordering system for software.

AAS is the only option for Hardware and Third Party products.  Therefore, the SVC and SSPC hardware in Table 4 will only be available in AAS.  eConfig is the AAS PC configurator and the recommended tool for configuring and ordering these products.

6.2 Auto-Select Table  

eConfig will automatically select software when ordering storage products as indicated by an “X” in this table.  If the software is not required by the customer, it must be de-selected by the individual entering the order.     
	Offering
	SVC
	TPC for Disk
	TPC for Replic.
	TPC for                                                                     Data
	TSM

FlashCopy Mgr

	DS8000
	
	X
	X
	X
	X

	DS6000
	
	X
	X
	X
	X

	DS4000
	
	X
	
	X
	

	SVC
	X
	X
	X
	X
	X

	SAN Fabric
	
	
	
	
	N/A


Tivoli Productivity Center Standard Edition is a soft bundle of three individual products TPC for Disk, TPC for Data and TPC for Fabric.  This soft bundle is orderable in PPA and AAS.  TPC is included in the eConfig solutions tab and when selected it will automatically select the three individual products that make up TPC.  If any one of the products is deselected (if the customer already had TPC for Data for example) the user is redirected to order the individual software component PIDs.  The user must still configure the individual components to include the proper number of processor servers or agents.
6.3 SSPC 2805 and TPC Basic Edition ordering considerations
The SSPC server (MTM 2805) is orderable in AAS only.  The SSPC server must be ordered with TPC Basic Edition software.  The TPC software can be ordered in AAS or PPA.  The 2805 has a feature codes indicating if the software will be placed in AAS or PPA. 

If the seller indicates the software will be ordered in PPA it is imperative that the software order is placed promptly. Failure to order the SSPC without the appropriate software will lead to poor customer satisfaction, costly delays and more work on the part of the seller.  The following is a list of possibilities that could arise if the software order is not placed:

· The customer will not be entitled to support until the software order is placed. The customer will likely be confused and frustrated that they could not get support. The customer will likely expect a sales rep to correct the problem by ordering the appropriate SSPC hardware and software at the cost to IBM

· IBM will verify all SSPC orders include the appropriate software.  The seller placing the order will be contacted by IBM and directed to order the appropriate software. 
Customers can order TPC Basic Edition without purchasing the SSPC server however the SSPC server cannot be ordered without TPC Basic Edition.

Note: For specifics ordering details and consideration please reference: http://w3-1.ibm.com/sales/systems/portal/_s.155/254?navID=f220s240&geoID=AM&prodID=System%20Storage&docID=ssshSSPCprice 
6.4 Special Considerations for SVC: 

An SVC system is composed of three components…..  
· Hardware appliance  --- 2145-CF8 or 2145-8A4 (always sold in pairs)

· SVC Software License, and 
· SVC Software Maintenance License.  
All SVC configurations must run on a 2145 appliance ---- there are no exceptions. Also a valid 2145 configuration must be shipped in order for IBM to take revenue recognition for the SVC Software.  The 2145 must be ordered through AAS using econfig as the configuration tool. 

The SVC Software License and Software Maintenance License can be ordered through either AAS or PPA. 

When configuring the SVC hardware appliance through econfig, you must choose one of three feature codes that designate the ordering mechanism of the SVC Software.
· FC 0018:  the SVC Software License is included in the econfig and will be ordered in AAS

· FC 0017:  the SVC Software License is to be ordered in PPA and a separate PPA Order will be placed.  A provision is provided to allow the PPA Order Confirmation number to be included with the initial configuration within econfig which eliminates the need for the 2145 to be held in manufacturing. 

· FC 0019:  An existing SVC Software License exists in the same Data Center …. a site license, and no additional software license, is required. Note this must be SVC V2.1 or later software, which introduced the concept of SVC Site License. FC 0019 allows customers to order additional SVC Clusters and leverage the price performance associated with the SVC Site License. Note:  0019 can only be used in conjunction with SVC standard software, 5639-VC5, when adding this node to an existing SVC site license
One of these feature codes must be present on all NEW SVC Hardware Clusters. Manufacturing reviews these specific Feature Codes for integrity. Special consideration is given to any SVC order with FC 0017 - a PPA SVC Software License. These are specifically queued in manufacturing and are NOT released until a valid PPA SVC Software License has been ordered.  Appropriate PPA Order Confirmation is a 10 Digit SAP Order Number that must be supplied to the SVC Project office prior to releasing the 2145 Hardware. Keep in mind, IBM does NOT take revenue recognition on SVC Software until the Hardware Ships.  SVC Software is preloaded onto the 2145 Appliances at the plant, so there is no need to ship CDs. In this process, IBM ensures appropriate entitlement with SVC Software Licenses. 

Also all SVC Software Upgrades for new functional or maintenance releases of the software are free of charge as long as the customer is up to date with software maintenance. SVC fixes and new versions/releases can be downloaded from an IBM controlled Website. 
6.5 SVC Site Licensing

For the regular SVC offering (5639-VC5) but not for SVC Entry Edition (5639-VW2, see below), you can aggregate together SVC capacity requirements from multiple clusters at a single site into one site license.  This ability applies to both base virtualization and replication (FlashCopy, Metro Mirror, and Global Mirror) features.  For example, if a customer has two SVC clusters, one 30TB and the other 20TB, at the same site, they can order a single SVC software license for 50TB.  Because of SVC’s tiered pricing, this single license would be cheaper than two licenses, one for 30TB and one for 20TB.  If the customer already has the licenses for each cluster, they don’t have to buy a new one, they can consolidate the next time they renew their SWMA.  We strongly suggest they migrate everything to Passport Advantage before consolidating, if they didn’t buy both licenses through Passport Advantage in the first place.
Entitled capacity for each Virtualization, FlashCopy, Metro Mirror and Global Mirror (Metro Mirror plus Global Mirror) function should be totaled individually for each function across all existing SAN Volume Controller clusters at the defined site, to determine the appropriate cumulative tier for additional capacity or renewal orders of each function under the SAN Volume Controller Software site license. Capacity for each function must be totaled independently from that of other functions. For example, 50 TB of site FlashCopy function capacity may not be added to 100 TB of site base virtualization capacity to attain a total of 150 TB, nor may other similar combinations be made across functions.
Generally speaking, the definition of a “site” for the purposes of licensing is a single shipping address.  So two SVC clusters in the same room or building would be the same site.  Two SVC clusters in different buildings at the same physical location might be different sites (shipping addresses) or might not.  The most important consideration is support: if the clusters in the two buildings are treated by the same support group, they may be treated as a single site.  Two clusters on different physical locations (different cities or separated by a public street) are different sites regardless of support status.

6.6 SVC Entry Edition (per disk drive) Licensing

From SVC Version 5.1, SVC Entry Edition software is available with pricing based upon a new charge unit per the number of physical disk drives managed by the SAN Volume Controller (SVC).  The same functions and capabilities are available to customers ordering either SVC standard software (5639-VC5) or SVC Entry Edition.  The SVC Entry Edition software has a new product ID (5639-VW2), with new associated Software Maintenance product IDs, new AAS orderable features, and new Passport Advantage part numbers.  The current product per-terabyte pricing structure, available as 5639-VC5, will remain available for ordering.  The IBM System Storage SAN Volume Controller Entry Edition software V4 (5639-VW2) is supported only on the new IBM 2145-8A4 SAN Volume Controller Storage Engine. 

If your storage configuration to be managed by the SAN Volume Controller is made up of 60 or fewer physical disk drives, you can order SAN Volume Controller Entry Edition (5639-VW2) software using these new product features or Passport Advantage part numbers.  For customers with configurations containing 60 drives or fewer, SVC Entry Edition will offer a more affordable alternative to the regular SVC software.
The new 5639-VW2 features or part numbers are available for new orders. For customers who purchase 5639-VW2, and who later need to increase their managed storage to greater than 60 drives, IBM offers a conversion path (explained below) that provides the ability to convert 5639-VW2 Virtualization, FlashCopy, and Metro/Global Mirror authorizations to the appropriate 5639-VC5 (per-terabyte) licenses.  There is no reverse conversion path from 5639-VC5 to 5639-VW2.

Order Base Virtualization with quantity equal to the number of disk drives to be managed by SVC Entry Edition software, up to 60 drives. Order optional Entry Edition FlashCopy and Metro Global Mirror function authorizations in the quantities that equal the number of disk storage drives to be managed by SVC Entry Edition software, up to 60 drives. The quantity of drive authorizations ordered for these functions must match the Base Virtualization drive authorization quantity ordered.

When adding more drives to an existing cluster licensed with the Entry Edition (5639-VW2) license, additional drive authorizations must be ordered for the Base Virtualization and equally as well for any optional licensed functions in use, so that optional functions in use remain matched to Base Virtualization in drive quantities authorized.

The System Storage SAN Volume Controller manages the Logical Unit Numbers (LUNs) of the attached disk subsystem.  When calculating price based on the per-disk drive metric, count the drives associated with the LUNs managed by SVC.  The count should contain all drives managed by SVC including LUNs that are striped across multiple disk drives such as in RAID configurations.  Backup disk drives that are not actively running I/O operations until another disk drive fails (frequently referred to as "hot spares") should not be included in the disk drive count.

6.6.1 SVC Entry Edition FlashCopy and Metro/Global Mirror
SVC Entry Edition FlashCopy and Metro/Global Mirror functions are ordered in quantities that equal the number of disk storage drives to be managed by SVC Entry Edition software, up to 60 drives.  The quantity of drives ordered for these functions must match the Base Virtualization drive quantity ordered. When adding more drives to an existing cluster licensed with SVC Entry Edition (5639-VW2), additional authorizations for Base Virtualization and for any other licensed functions (such as FlashCopy) must be ordered, so that license authorizations for all functions in use remain matched with the drive quantity being managed by SVC.  In short, the quantities for each of FlashCopy and Metro/Global Mirror are either zero or exactly the same as the base virtualization quantity.
Metro/Global Mirror configurations with target volumes on a separate cluster must have corresponding authorizations for Metro/Global Mirror on the target cluster.  The clusters in the Metro/Global Mirror relationship may be running any combination of the 5639-VW2 (per-disk-drive) and the 5639-VC5 (per-terabyte) Metro/Global Mirror authorizations at the source and target clusters, and the size or quantity of those licenses do not necessarily need to match.  For example, you may remotely copy volumes from a 5639-VW2 cluster with 60 drives that is Metro/Global Mirror authorized to an authorized cluster licensed for 40 drives, or you may remotely copy them to an authorized cluster that has Metro/Global Mirror authorizations available for the corresponding capacity of those volumes.
6.6.2 Conversion from Entry Edition to standard (per-terabyte) SVC software licenses
For customers who purchase the SAN Volume Controller Entry Edition (5639-VW2), and who later need to increase their managed storage to greater than the maximum number of managed drives allowed by the 5639-VW2 license, IBM offers a conversion path to the SVC 5639-VC5 (per-terabyte charge unit) software.  When converting a SAN Volume Controller Entry Edition 5639-VW2 cluster with licenses that may include Base Virtualization, FlashCopy, and Metro/Global Mirror, all the authorizations pertaining to that cluster must be converted to the appropriate 5639-VC5 (per-terabyte) license(s).

Conversion is a three stage process.  First, the existing license for 5639-VW2 must be upgraded to the maximum supported drives (that is, 60 drives) for Base Virtualization, and also FlashCopy and Metro/Global Mirror if those functions are licensed.

Next, the SVC license entitlement will be moved from SVC Entry Edition (5639-VW2) to a predetermined capacity amount in 5639-VC5 per TB pricing.  For Base Virtualization, the entitlement is 12 TB; for FlashCopy and Metro/Global Mirror (if licensed), the entitlements are 3 TB and 4 TB respectively.

Finally, the new 5639-VC5 license may be upgraded further to meet the customer's requirements.

For example, a customer has SVC Entry Edition (5639-VW2) licensed for 48 drives of Base Virtualization and FlashCopy.  They want to expand their overall SVC capacity to 40 TB of Base Virtualization and 15 TB of FlashCopy.  First, the customer would purchase quantity 12 of the SVC Entry Edition Base Virtualization per Disk Drive license and quantity 12 of the SVC Entry Edition FlashCopy per Disk Drive license to increase both to the maximum 60 drives, which is the conversion point.  The conversion to SVC per-terabyte licensing would entitle the customer to 12 TB of Base Virtualization capacity and 3 TB of FlashCopy capacity. Finally, the customer would purchase the additional 28 TB of SVC Base Virtualization capacity starting with terabyte number 13 in tier 2 and the additional 12 TB of SVC FlashCopy capacity starting at terabyte number 4 in tier 1.

There is no reverse path to convert from 5639-VC5 to 5639-VW2.

6.7 Ordering SVC Hardware through AAS and Software through PPA

6.8 Ordering Process for a New SVC System with Software in AAS

6.8.1 SVC standard software (5639-VC5)

Configure the SVC Hardware (2145s) and the SVC Software (5639) in econfig

Sample output from econfig for a 4-node SVC Cluster with AAS software license 

SVC V4.x software license, 5639-VC5, with Site License and two additional years of software maintenance in addition to the standard 1 year software warranty included, in 5639-SSC.

· 100TB of Base Virtualization Capacity --- remember we only measure protected capacity … not raw capacity 
· 32TB of FlashCopy Capacity (Sum of Source and Target Volumes) 

· 32TB of Metro Mirror 

Note:  SVC 2145 Hardware comes with a 1 Year 24x7 Hardware Warranty. Additional Hardware Maintenance can be procured through ITS consistent with other hardware maintenance contracts. 

Syslink into IBM Order Entry System

SVC Hardware 

                                                                   Extended      Extended

Product                    Description                     Qty     Purchase       Maint     Term

________  ______________________________________________  _____  _____________  __________  ____

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth
2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    0018  Storage Engine Preload-AAS                          1            N/C

    3001  Storage Engine - Initial                            1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9701  MC Power Cord (U.S. 110V 6ft)                       1            N/C

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

Software Licenses 

                                                                    Extended           Lic

Product                    Description                     Qty       Price       Term  Type

________  ______________________________________________  _____  ______________  ____  ____

5639-SSC  IBM System Storage SAN Volume Controller Reg:3Yr    1             N/C

    3106  Base Per Terabyte 1-12 3Yr SW Maint Reg            12       24,000.00  OTC   B

    3107  Base Per Terabyte 13-32 3Yr SW Maint Reg           20       32,000.00  OTC   B

    3108  Base Per Terabyte 33-64 3Yr SW Maint Reg           32       38,400.00  OTC   B

    3109  Base Per Terabyte 65-100 3Yr SW Maint Reg          36       28,800.00  OTC   B

    3113  FlashCopy Per Terabyte 1-12 3Yr SW Maint           12       33,600.00        B

          Reg                                                                    OTC

    3114  FlashCopy Per Terabyte 13-32 3Yr SW Maint          20       32,000.00        B

          Reg                                                                    OTC

    3120  Metro Mirror Per Terabyte 1-12 3Yr SW Maint        12       50,400.00        B

          Reg                                                                    OTC

    3121  Metro Mirror Per Terabyte 13-32 3Yr SW Maint        4        9,600.00        B

          Reg                                                                    OTC

                                                                 ______________

          Serial: N/A                                     Total  USD 258,400.00  OTC

5639-VC5  IBM System Storage SAN Volume Controller SW         1             N/C

          V4.1

    3725  Base Per Terabyte 1-12 w/1Yr SW Maint              12       84,000.00  OTC   B

    3726  Base Per Terabyte 13-32 w/1Yr SW Maint             20       80,000.00  OTC   B

    3727  Base Per Terabyte 33-64 w/1Yr SW Maint             32       96,000.00  OTC   B

    3728  Base Per Terabyte 65-100 w/1Yr SW Maint            36       72,000.00  OTC   B

    3732  FlashCopy Per Terabyte 1-12 w/1Yr SW Maint         12       84,000.00  OTC   B

    3733  FlashCopy Per Terabyte 13-32 w/1Yr SW Maint        20       80,000.00  OTC   B

    3739  Metro Mirror Per Terabyte 1-12 w/1Yr SW            12      126,000.00        B

          Maint                                                                  OTC

    3740  Metro Mirror Per Terabyte 13-32 w/1Yr SW            4       24,000.00        B

          Maint                                                                  OTC

    5005  Preinstall                                          1             N/C
6.8.2  SVC Entry Edition software (5639-VW2)

Configure the SVC Hardware (2145-8A4) and the SVC Entry Edition Software (5639-VW2) in econfig

Sample output from econfig for a 2-node SVC Cluster with AAS software license 

SVC V4.x software license, 5639-VW2, with cluster license and two additional years of software maintenance in addition to the standard 1 year software warranty included, in 5639-VV3.
· 48 drives of Base Virtualization --- remember this includes all the active disk drives in the attached storage 

· 48 drives of FlashCopy (must match Base Virtualization count) 

· 48 drives of Metro/Global Mirror (must match Base Virtualization count) 

Note:  SVC 2145 Hardware comes with a 1 Year 24x7 Hardware Warranty. Additional Hardware Maintenance can be procured through ITS consistent with other hardware maintenance contracts.
Syslink into IBM Order Entry System

SVC Hardware 

                                                                   Extended      Extended

Product                    Description                     Qty     Purchase       Maint     Term

________  ______________________________________________  _____  _____________  __________  ____

2145-8A4  IBM System Storage SAN Volume Controller Storage    1      10,000.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 11,170.00  USD 162.00  Mth

2145-8A4  IBM System Storage SAN Volume Controller Storage    1      10,000.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    0018  Storage Engine Preload-AAS                          1            N/C

    3001  Storage Engine - Initial                            1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9701  MC Power Cord (U.S. 110V 6ft)                       1            N/C

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 11,170.00  USD 162.00  Mth

Software Licenses 

                                                                    Extended           Lic

Product                    Description                     Qty       Price       Term  Type

________  ______________________________________________  _____  ______________  ____  ____

5639-VV3  IBM System Storage SAN Volume Controller Reg:3Yr    1             N/C

    0001  Base Per Disk Drive 3Yr SW Maint Reg               48       19,200.00  OTC   B

    0003  FlashCopy Per Disk Drive 3Yr SW Maint Reg          48        4,800.00  OTC   B                                                                 

    0005  Metro Mirror Per Disk Drive 3Yr SW Maint Reg       48        7,680.00  OTC   B

                                                                 ______________

          Serial: N/A                                     Total  USD 258,400.00  OTC

5639-VW2  IBM System Storage SAN Volume Controller SW         1             N/C

          Entry Edition
    0001  Base Per Disk Drive w/1Yr SW Maint                 48       48,000.00  OTC   B

    0003  FlashCopy Per Terabyte 1-12 w/1Yr SW Maint         48       12,000.00  OTC   B

    0005  Metro Mirror Per Terabyte 1-12 w/1Yr SW            48       19,200.00  OTC   B

    5005  Preinstall                                          1             N/C

6.9 Ordering Process for New SVC Configuration - SVC Software is to be ordered in PPA

6.9.1 SVC standard software (5639-VC5)

First, order SAN Volume Controller software in Passport Advantage

Part number quantity designates number of TB managed per function
Second, order SAN Volume Controller 2145-CF8 hardware

Within the AAS hardware order using eConfig, select the “software from Passport Advantage” feature code option. This drives a specific order feature code that is placed in the hardware order.  Otherwise, if a customer chooses AAS for the software, then ordering will continue in AAS.

Feature Code 0017 designates that this SVC Order will have its SVC Software License ordered in PPA. 

Note: FC 0017 on SVC 2145 #1                                                                   Extended      Extended

Product                    Description                     Qty     Purchase       Maint     Term

________  ______________________________________________  _____  _____________  __________  ____

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    0017  Storage Engine Preload-PA                           1            N/C

    3001  Storage Engine - Initial                            1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9701  MC Power Cord (U.S. 110V 6ft)                       1            N/C

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 17,670.00  USD 162.00  Mth

2145-CF8  IBM System Storage SAN Volume Controller Storage    1      16,500.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                   USD 17,670.00  USD 162.00  Mth
Enter the Passport Advantage order number when asked by eConfig or into the Remarks field

· Role of two different CSO organizations:

AAS CSO – order input for AAS, including all SVC hardware orders

DSW CSO – order input for Passport Advantage

· Role of Project Office:  Contact Sales teams whose hardware/software orders have problems

· Role of Sales Operations: Final arbiter of difficult problems

6.9.2 SVC Entry Edition software (5639-VW2)

First, order SAN Volume Controller software in Passport Advantage

Part number quantity designates number of disk drives managed per function

Second, order SAN Volume Controller 2145-8A4 hardware

Within the AAS hardware order using eConfig, select the “software from Passport Advantage” feature code option. This drives a specific order feature code that is placed in the hardware order.  Otherwise, if a customer chooses AAS for the software, then ordering will continue in AAS.

Feature Code 0017 designates that this SVC Order will have its SVC Software License ordered in PPA. 

Note: FC 0017 on SVC 2145 #1                                                                   Extended      Extended

Product                    Description                     Qty     Purchase       Maint     Term

________  ______________________________________________  _____  _____________  __________  ____

2145-8A4  IBM System Storage SAN Volume Controller Storage    1      10,000.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    0017  Storage Engine Preload-PA                           1            N/C

    3001  Storage Engine - Initial                            1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9701  MC Power Cord (U.S. 110V 6ft)                       1            N/C

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 11,170.00  USD 162.00  Mth

2145-8A4  IBM System Storage SAN Volume Controller Storage    1      10,000.00       99.00

          Engine                                                                            Mth

    0010  Storage Engine Preload                              1            N/C

    3002  Storage Engine - Additional                         1            N/C

    5305  5M Fibre Optic Cable LC-LC                          4         170.00

    8115  Uninterruptible Power Supply -Single                1       1,000.00       63.00  Mth

    9715  UPS-8115 Power Cord (U.S. 9ft)                      1            N/C

                                                                 _____________  __________

          Serial: N/A                                     Total  USD 11,170.00  USD 162.00  Mth

Enter the Passport Advantage order number when asked by eConfig or into the Remarks field

· Role of two different CSO organizations:

AAS CSO – order input for AAS, including all SVC hardware orders

DSW CSO – order input for Passport Advantage

· Role of Project Office:  Contact Sales teams whose hardware/software orders have problems

Role of Sales Operations: Final arbiter of difficult problems
6.10   Ordering Process for SVC Software Upgrades: Summary
SVC Software Upgrades can be processed either in AAS or PPA. Unless you are migrating a customer from AAS to PPA, you must order the upgrade through the same ordering vehicle used to procure the original SVC License.  

In some cases it may be desirable to convert an AAS SVC Software License to a PPA License… this process is documented in the section below.  Remember … if you are ordering an SVC Software Upgrade in PPA, but the original SVC Software License was ordered under AAS, the Seller MUST prepare the paperwork for DSW to convert the license. All PPA Upgrades will be held until the AAS software License is converted. You should recognize that this can take a couple of days pending all information is provided to the DSW Project office. 

Whether the original SVC order was processed in AAS or PPA…. Any older Version 1 or 2 SVC software licenses will be converted to SVC V4.x and pick up the Site License. All original software capacity will be grandfathered into the Site License. 

Create the Software Upgrade 
If in AAS, use econfig and MES for the base SVC software license. This will recreate a software order that will reflect the additional capacity and features requested. 

If in PPA, define the necessary part numbers to reflect the SVC V4.x PPA license. 

Order the SAN Volume Controller software license increase in Passport Advantage or AAS.
If an AAS order, CSO will marry the software upgrade to the existing SVC Software License in AAS. 

If a PPA order, notify the DSW CSO that this is a Software Upgrade for an existing SVC Cluster.  The Seller will be responsible for providing both the Software License Number, Hardware Cluster Serial Numbers, and Customer numbers so that DSW can validate the existing cluster. 

The DSW CSO will release the license upgrade pending validation.
6.11   Firm Order Requirements & Exception Process
IBM's firm order policy is in place to ensure that revenue is recorded accurately and that IBM's financial statements properly reflect earned revenue. To comply with our firm order policy, all orders must be supported by proper customer authorization (signed contracts/valid purchase order) at time of order entry.

For transactions under $100K, verbal authorization from the customer is accepted. customer name, telephone number, and title are required at time of order. 

For transactions over $100K, valid hard copy customer authorization is required. The information in the document must include product, quantity, price, and ship-to address. This type of customer authorization can be received in the form of a signed proposal, offer letter, customer letter, etc. 

For purchase-order-driven customers, a valid purchase order is required at time of order entry regardless of dollar value of the transaction. 

Firm order documentation must also demonstrate that an order is "free of contingencies." Contingency is defined as an unresolved condition which, if not resolved to the customer's satisfaction, may result in cancellation of the order. Contingencies can include trials, rights of return, pending acceptance by board, etc., all of which eliminate firm order.

See the web for full details on the process

http://w3-03.ibm.com/support/operations/software/firmorder.html
7 IBM Initiated Migrations

7.1 Why IBM Initiated Migrations?

IBM initiated migrations should result in more customers with their software maintenance entitlements in Passport Advantage.  Entitlements in Passport Advantage provide benefits to customers and IBM.  Customer benefits include:

      Discounts based on total software package, not just this product
Preorder multiple years of software maintenance

Better reminders to keep software maintenance in force

Coverage dates aligned across all their IBM software

Single invoice from IBM with supporting detail

While IBM benefits include:

Less potential of customer dissatisfaction from finding their software maintenance lapsed

Steady revenue stream to pay for support and product enhancements

Migrations allow IBM to retain the ability to sell in AAS while leveraging the Passport Advantage benefits for software maintenance entitlements.

Note:  Do not convert SVC software licenses without the customer knowledge and agreement.  Once a software licenses is converted to PPA there is NO ability to move back to AAS. 

7.2 Software Maintenance Entitlement Migration Process Overview
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7.3 Migration Process Steps

Upgrade of an Existing SVC Software License
If an existing SVC Cluster has an AAS Software License.... then additional steps need to be taken to convert the AAS software License to a PPA Software License before the ELA can be executed. 

These steps are as follows: 

· A detailed understanding of the AAS SVC Software license is required 

· IBM Customer Number that the SVC is current under in AAS 

· The Details Associated with the SVC Software License (The PID and Feature Codes; for example 5639-VC1, 5639-VC2, 5639-VCT, 5639-VC5, 5639-VW2) 

· The Software Maintenance license details ( 1 year or 3 Year Software Maintenance) 

· The Customer Address in which the SVC Cluster is located. 

· Customer Contract Info... Name, Telephone Number, Email Address 

· PPA Contract Number 

The Customer and configuration needs to be documented in the form identified below.

2. Map the SVC AAS Feature Codes to the appropriate PPA Feature Codes Appropriate for the Upgrade 
Example: SVC Version 1 software license in AAS could have the following Feature Codes. 

5639-VC1  IBM TotalStorage SAN Volume Controller Storag   1     

 

0718  FlashCopy OTC Up to 4TB                            1  --------> D557BLL (QTY 4)  

 

0738  PPRC OTC Up to 2TB                                   1  --------> D5580LL  (QTY 2) 

0765  SVC Storage OTC Up to 16TB                      1  --------> D5579LL (QTY 12)    -------------------------------------------------------------------------------> D557FLL (QTY 4)

 

5005  Preinstall                                         
   1          

5639-SS3  3 Year Maintenance for IBM TotalStorage              1             

SAN Volume Controller Storage V1

   0900  FlashCopy Up to 4TB Registration                               1   E01UHLL (QTY 4)  1 Year   

   0915  PPRC Up to 2TB Registration                          
   1   E01UULL (QTY 2)  1 Year       

   0942  SVC Storage Up to 16TB Registration                         1   E01UGLL (QTY 12) 
                                                                                         +  E01UJLL  (QTY 4)  (1 Add’l Year) 

SVC PPA Software Part Numbers --------> (See Table 3 for license part numbers)
3. Contact the DSW CSO (Distributed Software CSO) and Project Office 

DSW CSO Americas ---- 

Luiz Fernando Aureliano Marques - Tie Line: 8839-5328

Marilia Franca Pereira - Tie Line: 8839-3254

Neide Naomi Ohira - Tie Line: 8839-4788

Neli Sumie Ichida - Tie Line: 8839-9467
DSW CSO EMEA ------- Claire Twomey ……emeadu@ie.ibm.com

Phone: 353-17046731

DSW CSO AP ------------ Latha Vellaisamy & Lilian Lee ….. 9latha@sg.ibm.com, leepll2@sg.ibm.com 

Phone: Latha: 65-6418-2906, Lilian: 65-6418-4152
7.4 AAS/ESW to Passport Advantage (PA/PAE) Migration Process details
Please fill out the AAS/ESW Migration Request Form and follow the below process to migrate software from AAS/ESW systems to the Passport Advantage program.

Step 1: Business Partner or Sales Rep completes new AAS to PA migration form and submits to dswsoft@us.ibm.com.

Step 2: DSW Gatekeeper routes request to appropriate DSW Maintenance Administrator for action.  (within 24 hours)

Step 3: Assigned DSW Maintenance Administrator reviews form to ensure that all required information is on the migration form.  If information is missing or incomplete, the DSW Maintenance Administrator sends an e-mail back to the requestor providing details on what is missing or incomplete. (within 24-48 hours)

Step 4: Once migration form has been deemed complete, the DSW Maintenance Administrator forwards AAS to PA migration form to Luciana Pereira Sena Oliveira/Brazil/IBM@IBMBR to obtain validation of customer’s entitlement to the software type/model/serial number in AAS.  In the event Luciana is out of the office, her backup is Rafael Lucarelli Cifoni/Brazil/IBM@IBMBR. (within 24 hours)

Step 5: Upon receipt of the migration form from the DSW Maintenance Administrator, Luciana checks AAS to make sure that the customer has entitlement to the software type/model/serial number listed on the migration form. (within 24-48 hours)
a:  If software license entitlement cannot be found in AAS, Luciana will send an e-mail to the DSW Maintenance Administrator.  The DSW Maintenance Administrator will then send an e-mail to the requestor advising that the software entitlement could not be found and therefore, the migration cannot be completed. 

----OR----

b:  If software license entitlement can be found in AAS, Luciana will send an e-mail to the DSW Maintenance Administrator, providing evidence of software license entitlement (example, screenshot of AAS showing the software type/model/serial number and customer number).

Step 6:  Upon receipt of the software license entitlement evidence, the DSW Maintenance Administrator will proceed to process the migration request.  Once the migration has been completed, the DSW Maintenance Administrator will send e-mail confirmation back to the requestor that all processing has been completed.   In addition, the DSW Maintenance Administrator will send an e-mail to Luciana Pereira Sena Oliveira/Brazil/IBM@IBMBR providing the Customer Number, Software Type/Model/Serial number and LDOC (last day of charge) and request that she discontinue the software in AAS via the DISC mnemonic.  (within 24-48 hours)

	As long as all required information is submitted in the initial request, the expected turnaround time will be a maximum of eight (8) business days.  

*PLEASE NOTE* A delay in the eight (8) business day turnaround time may occur if incomplete, inaccurate or missing information is listed on the migration form.  Please refer to the Sample Migration Form provided on the next page to ensure the form is complete.


AAS/ESW Migration Request Form (Sample provided)

*ALL fields must be populated before CSO can proceed with the request.
	*Customer Name:
	ABC Company

	*Address:
	123 Smith Street

	*City, State, Zip:
	Dallas, TX, 12345

	*Customer Contact Name:
	John Doe

	*eMail Address:
	jdoe@anywhere.com

	*Phone Number:
	(555) 111-3333

	*IBM C/N: 
	7654321

	*Does a Business Partner relationship exist? 

         If yes, the C/N of the BP @ end user must also be supplied.  

         If no: N/A
	Y

4567890


*Do you have a current Passport Advantage Agreement?  If yes, please indicate Agreement/Site #  __01345/5432190___________________________________________

*Do you have a current Passport Advantage Express Site established?  If yes, please indicate Site# _________________________________________________

*If you do not have either a Passport Advantage Agreement or PA Express site established please review options below:

· Establish a new PA Agreement by submitting an enrollment form as well as a 500 point order to establish a new agreement.  We can not migrate to Passport Advantage without a fully initiated agreement.  

· We can migrate to a new PA Express site with this form if requested.  If you would like a new PA Express site set up for this migration please indicate by checking below. 

· Yes, please use this form as my registration for a new PA Express site in order to migrate my AAS/ESW inventory to PAE ____________
Migration Data

	*Fulfillment System: AAS/WTAAS or ESW

*Provide Type / Mod / Serial or SWO/EE


	*Last Day of Charge

(Contract end date in AAS/ESW)
	*PA Part to migrate
	*Quantity
	*Coverage Start Date
	*Coverage End Date

	Example: 5697-AAA, s/n 12345 

(this is the software machine type/model and serial number)
	05/31/2010 (date that you wish to have license support stopped in legacy AAS)
	A45A356

(self-explanatory)
	3

(self-explanatory)
	06/01/2010
(date that you wish to have license support begin in PA/PAE)
	05/31/2010
(end date associated with PA/PAE part number support)


Request completed by (List Name and Company): _Janet Smith, Smith VAD Company___  
8 Siebel Opportunity System 

8.1 Siebel online education     
Check out the many resources online to help with how to use the Siebel system:

Click to go to Siebel online education

8.2 Entering Opportunities into Siebel

Here are some points on entering HW and SW Opportunities.

STG opportunities are added into the Siebel system in the same manner as Tivoli opps.  

SHORTCUT:  Under Product level, enter either SVC or TotalStorage.  You do not need to enter anything in Offering Type or Brand code.  This will take you directly to a list of all TotalStorage products both HW and SW

Please note the following special situations for entering Siebel opportunities:

· SVC needs to be entered only once under SSW/SVC; the hardware component does not need to be entered separately.

· TPC/SE is a bundle of both STG and SWG products.   In order to match Siebel with the correct Brand revenue, please enter all TPC/SE opportunities as 50% TPC/DISK (TPC for Disk) and 50% SW/TSRM (TPC for Data)

· TSM Fastback should be entered separately from TSM.  There is separate tracking for this product set so please use appropriate codes.

8.3 Valid Siebel codes

The attached list shows the valid Siebel codes for Virtualization and Tivoli Storage software.
Remember that an opportunity for TPS/SE should be entered as 50% TPC/DISK and 50% SW/TSRM.   Pick the appropriate software Offering identifier from the following list:
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Tivoli Storage Mgr
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Tivoli Storage Manager for...

Software

TVST

TSM

SW/TSMF

Distri
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IBM System Storage Archive Manager

Software

TVST

TSM

SW/TSMDR

Distri

30

Tivoli Continuous Data Protection

Software

TVST

TSM

SW/TCDP

Distri

30

Tivoli Storage Manager HSM for Windows

Software

TVST

TSM

SW/TSMH

Distri

30

Tivoli Storage Manager for 390

Software

TVST

TSM

SW/SMZ
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Tivoli Storage Manager for...on 390
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TSM

SW/TSMFZ
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Christie Bare Machine Recovery
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TVST

TSM

SW/CBMR
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30

Tivoli Storage Process Manager
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TVST

TSM

SW/TSPM

Distri

30

Tivoli Storage Manager FastBack for Microsoft Exchange

Software

TVST

TSM

SW/XRXR

Distri

30

Tivoli Storage Manager FastBack for Bare Machine Recovery

Software

TVST

TSM

SW/XRBMR
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30

Tivoli Storage Manager FastBack
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TSM

SW/XRCDP

Distri

30

Tivoli Storage Manager FastBack Center

Software

TVST

TSM

SW/XRFBC

Distri

30

Tivoli Storage Manager Extended Edition zLinux

Software

TVST

TSM

SW/TSMZL

Distri

30

Tivoli FlashCopy Manager

Software

TVST

TSM

SW/TFCM

Distri

30

TotalStorage Productivity Center for Data

Software

TVST

TPC

SW/TSRM

Distri

30

Information Archive (SW)

Software

TVST

IIA

SW/IASW

Distri

20

System Storage Software

Software

STSW

STSW/UNK

30

TotalStorage Productivity Center for Replication
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STSW

TPC

TPC/REPL
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TotalStorage Productivity Center for Disk
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TPC/DISK
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SVC - SAN Volume Controller
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SSW/SVC

Distri

20

System Storage Hardware
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STOR

STOR/UNK

30

System Storage Productivity Center
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STOR

TPC

SSPC

30

SVC - SAN Volume Controller Hardware

Hardware

STOR

SVC

STOR/SVC

30

Information Archive

Hardware

STOR

IIA

STOR/IA

GBT 

Level


8.4 Viewing Siebel Opportunities

In order to view opportunities in the Siebel system your name needs to be entered into the team field when the opportunity is entered.  Any individual whose name has been entered into this field will be able to see the opportunity, including crossbrand (SWG/SG) team members.

When adding names to the opportunity team field, the individual entering the opportunity into Siebel should click on the Opportunity tab.  A screen similar to the one shown below will appear.  The next step will be to click on an individual opportunity.  Finally, choose the "selector" button next to Sales Team and add people.  This will give all people listed here access to this record.
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8.5 Other Opportunity Tools
An excel worksheet listing large Storage HW and all TPC/SVC SW deals is available from Tivoli Sales Ops. Please contact Louise Hrncir/Austin/IBM@IBMUS if you need to be added to the list.  The file indicates which HW and SW deals match and which are still open for SWG/STG cross-selling.
9 Channels

9.1 Fulfillment Strategy

Business Partners will recognize that our strategy regarding AAS ordering is one of accommodation only. Passport Advantage is the desired ordering system for software and is where Business Partners will find programs and incentives designed to reward their investments in the IBM software relationship.  These programs include the Software Value Incentive (SVI) which rewards transactions into SMB accounts, and Value Advantage Plus which rewards skill development in targeted solutions.  Conversely, for dual-pipe products (those products available in both PPA and AAS) a fulfillment-only discount will be available to partners who buy directly in AAS.

Business Partners should continue to use Passport Advantage to order all products in Tables 1, 2 and 3.  They will find that the margins and incentives are significantly enhanced when ordering through Passport Advantage, which is the preferred ordering vehicle for software. 

Business Partners should continue to use AAS for ordering hardware components.  Hardware will never be available in Passport Advantage.

AAS revenue does not aggregate towards a customer’s Passport Advantage earned discount, nor a Business Partner’s software attainment level.  
10 Product Management


10.1 Requirements Process
Requests for future functional requirements or modifications to generally available hardware or software can be submitted through Fully Integrated Tool Set (FITS).  This database is found at D03DB004/03/A/IBM, filename m_dir\marketing\fmoreq.nsf

1. Click the "Create New Requirement" button.

2. Choose "Marketing Field Requirement".

3. Enter the requirement information, including the business justification.

a. The product managers (see above section) are responsible for ensuring the requirements are assigned and responses created.
Consolidated product roadmaps (TotalStorage hardware and software) are now published at least quarterly by David Vaughn/Raleigh/IBM.  To see if you are on distribution, you may contact David or Tricia Jiang/Tucson/IBM.

Norma Catalina Padilla Aguirre/Mexico/IBM@IBMMX, maintains the System Storage Sales Road Maps  team room.  If you need access, please contact her.
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11 IBM Software Services for Tivoli (Lab Services)
General Implementation - Tivoli Services professionals help customers install Tivoli software products through the use of General Implementation Services. Our general implementation services include requirements definitions, Tivoli software installation including multi-site installs, testing, documentation and knowledge transfer to our customers to enable them to maintain a Tivoli solution.  We have a completed portfolio of over 60 packaged services offerings to help get customers started on their deployments in 5-10 days.

Solution Design/Architecture - Tivoli Services professional architects work to design a Tivoli software solution that fits a specific customer environment. Architecture services include the development, planning and design of Tivoli software solutions specific to our customers' requirements.

Project Management - Tivoli Services project managers have specialized skills utilized in all facets of a Tivoli software deployment. Project Management Services include the management of a Tivoli software deployment project, which involves the planning, scheduling, issue resolution and status reporting for all phases of a Tivoli software deployment.   
Service Offerings Catalog

http://workbench.tivlab.austin.ibm.com/web/guest/enable/mktsvc/offerings
Tivoli Top Trigger Sales Datasheets (internal)
http://w3-103.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=DM&docID=X069574C01252N41
Contact Tivoli Services

http://www-306.ibm.com/software/tivoli/services/consulting/contacts.html
IBM Tivoli Education

IBM Software Services for Tivoli has developed a broad range of education solutions that help enable customer's staff to understand, plan, implement, customize and maintain their service management infrastructure. Training can be delivered as a custom class at a customer's site, through pre-scheduled courses at an IBM education center or a combination of self-paced and live on-line training to reach their world wide staff without travel expense.

 http://www.ibm.com/software/tivoli/education/
IBM STG Lab Services for SAN Volume Controller

STG Lab Services offers custom services and consulting for SVC.  For information about available offerings and for sizing, please visit http://www.ibm.com/systems/services/labservices/labservices_storage.html
12 Sales Support Resources


1. Click to go to the IBM Xtreme Leverage sales site

2. Click to go to the external Tivoli Storage Customer Portal External web site
3. Click to go to the Tivoli Software Enablement Events Calendar site
4. Click to go to the internal Tivoli Storage Sales Enablement site
5. Click to go to the Tivoli Virtual Sales Academy (TVSA – Formally known as Distance Learning)
6. Click to access Business Value Analyst (BVA) tool
7. Click to go to OnTARGET prospecting tool



8. Click to access the Tivoli Demo Library
9. Click to go to IBM Analyst InSIght
10. Click to access the IBM Customer Reference Materials Database
11. Click to access the Tivoli Competitive Portal on COMP
12. Click to access the Tivoli Competitive Action Team Portal
13. Click to go to the SW Executive Briefing Center Program site
14. Click to access Tivoli Redbooks
15. Click to go to the IBM SWAN (SWG Answer Network)
16. Click to go to the Storage Management Focus Sales Acceleration Plays Menu
17.  IBM Techline
a.
Click to access Americas Techline
b. Click to access EMEA Techline
18. Products EXTERNAL Site:
a.
Click to go to SAN Volume Controller site and tutorial
b.
Click to go to Tivoli Storage Manager (TSM) site
c. Click to go to Tivoli Storage Manager FastBack site
d. Click to go to Tivoli Storage FlashCopy Manager site
e.
Click to go to IBM System Storage Archive Manager (SSAM) site
f.  Click to got to IBM Continuous Data Protection for Files (CDP) site 
g    IBM Tivoli Productivity Center (TPC) site
19. Information Infrastructure Solutions Sales Kits

Information Infrastructure Solutions Master Sales Kit
Information Infrastructure:  Overview Sales Kit
Information Infrastructure:  Retention and Compliance Sales Kit
Information Infrastructure:  Security Sales Kit
Information Infrastructure:  Information Availability Sales Kit
Information Infrastructure:  Virtualization Sales Kit
Information Infrastructure:  Data De-duplication Sales Kit
Information Infrastructure:  Energy Efficiency Sales Kit
Information Infrastructure:  Consolidation Sales Kit
Information Infrastructure:  Oracle – Scale Right and Applications Upgrade Sales Kit
Information Infrastructure:  Systems Storage Solutions for SAP Environments Sales Kit
Information Infrastructure:  Enterprise Sales Kit
Information Infrastructure:  Business Systems Sales Kit
Information Infrastructure:  System x and BladeCenter Sales Kit
Information Infrastructure:  EMC Competitive Sales Kit
Information Infrastructure:  Storage Solutions for Microsoft Environments Sales Kit
Information Infrastructure:  System Storage and System z Sales Kit
Information Infrastructure:  Scale out File Services (SoFS) Sales Kit
Information Infrastructure:  New Enterprise Data Center (NEDC) Sales Kit
20. Storage Software Sales Kits
	Internal Sales kits
	External Sales kits [Partnerworld]

	IBM Information Archive sales kit
	IBM Information Archive sales kit

	IBM SAN Volume Controller sales kit
	IBM SAN Volume Controller sales kit

	IBM Tivoli Storage Flashcopy Manager sales kit
	IBM Tivoli Storage Flashcopy Manager sales kit

	IBM Tivoli Storage Manager Family sales kit
	IBM Tivoli Storage Manager Family sales kit

	IBM Tivoli Storage Manager FastBack sales kit
	IBM Tivoli Storage Manager FastBack sales kit

	IBM Tivoli Storage Productivity Center sales kit
	IBM Tivoli Storage Productivity Center sales kit


21. Storage Hardware Sales Kits
DS3000 Sales Kit
DS4000 Sales Kit
DS4800 Sales Kit
DS5000 Sales Kit
DS6000 Sales Kit
DS8000 Sales Kit
DR550 Sales Kit
Tape Sales Kit
SAN Sales Kit
N Series Sales Kit
XIV Disk Sales Kit
22. Other Sales Kits of Interest
IBM System x Enterprise Servers Master Sales Kit
IBM Power Systems Master Sales Kit
IBM Power Systems Entry Servers Sales Kit

 HYPERLINK "http://w3-03.ibm.com/sales/support/ShowDoc.wss?docid=V272144X68861T10&infotype=SK&infosubtype=S0&node=doctype,S0|doctype,SKT|brands,B5000|geography,WWD&appname=CC_CFSS&appname=stg_sss" 

IBM Power Systems Blade Servers Sales Kit

System Storage Financing (IGF) Sales Kit
IBM Project Big Green Sales Kit
STG Storage Lab Services Sales Kit
Grid Medical Archive Solution Sales Kit
IBM System z Master Sales Kit
IBM BladeCenter Master Sales Kit
Please contact Jarrett Potts on the WW Tivoli Storage Software Enablement Team for any questions on question related to storage sales tools and resources.
13 Enterprise License Agreement (ELA)

13.1 ELA Sales team Wiki
Your source for all information on ELAs, the ELA Sales team Wiki provides general information on ELAs, substitution guidelines, contacts etc.  
http://w3.tap.ibm.com/w3ki02/display/ELASALES/Home
The Large Deal Account Planning Template will help you qualify your opportunity, prepare your account planning with your deal maker, and help you to prepare your proposal and the negotiations

As these documents are classified as IBM Confidential, they are only available upon request from your Dealmaker, or from Gary Albahae.
*The ELA Guidance document contains information/answers in the following areas...

          o What an ELA is

          o The unique value that an ELA bring to your customer

          o The value of an ELAs for you and IBM

          o ELAs – the Deal Maker and SWG Standards

          o Roles and Responsibilities – the Deal Maker and the SSR/Client team

          o ELA Basics – The Different Options

          o ELA Contracts

          o ELAs with MLC

          o Minimum Qualifications for ELAs with MLC

          o SRO Pricing model for ELAs with MLC

          o Unique Contract terms for ELAs with MLC

          o Amending MLC Usage Allowances in ELAs with MLC

          o Payment Plans and IBM Global Financing

          o ELA Terms

          o ELAs and OIOs

          o International ELAs

          o ELA Preparation and Negotiation

          o ELAs and Software Compliance

          o Forecasting an ELA

          o Revenue Recognition

          o ELA Completion
13.2 Ordering

An ELA is a software only contract; the hardware components of SVC can not be included in the ELA contract.  No SVC components can be included in an ELA without a special bid being approved. The special bid process must be followed. TPC is software only and can be delivered in the usual SWG manner. SAN Volume Controller is a HW/SW bundle; therefore, two contracts are required for including SAN Volume Controller ELAs.  Both the ELA contract/order and the SVC HW contract should be contained in a single purchase order (PO).  This PO, with the SVC HW and the ELA contract, will be sent to CSO by the ELA sales team.  Along with the PO, CSO must receive the pricing backup and the legal approval to do the ELA.  From that point, CSO will ensure that all products under the ELA and the SVC HW order are ordered, shipped and installed.  

13.3 Revenue Recognition

The general rule for revenue recognition for ELA sales is that the customer must have access to all SW included in the ELA or none of the ELA revenue can be recognized.   This is not the case the SVC products included in ELAs.  Geo accounting teams have been given instruction to carve out the SVC Product revenue from the total ELA revenue if the shipping date for the SVC HW/SW is delayed and slips into the next quarter.  All other ELA revenue will be recognized in the current quarter while the SVC revenue only will slip into the next quarter.  Therefore, the concerns that inclusion of SVC products in ELAs may defer revenue recognition for the total ELA are unfounded.  Delays in shipment of SVC products will NOT impact revenue recognition of other SWG products contained in the ELA.

13.4 ELA Contacts

ELA contacts (including ELA sales managers and Dealmakers), guidelines and useful information can be found at the following IBM intranet websites.  You may need to copy the addresses and paste them into your browser address field.

See the wiki for links to all IOT contacts
14 Third Party Product Sales

3rd Party TSM Add On Products via WW Developer Marketing Partnerships (WW DMP)

Tivoli Storage reps will be credited with 100% of sales of the following products less the ISV royalty payment.  If you have questions on this calculation, please contact 

Richard L Weinberg/Austin/IBM@IBMUS.  
14.1 Reseller Product List

Note:  Software Maintenance part numbers and feature numbers on pids are also required.  See the product announcement for those numbers.
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5620-FQS 

Cristie Bare Machine Recovery 

Std Geo/IOT price delegations apply

39.0%

39% net revenue

5620-FSZ

TBMR (BMR for TSM)

Std Geo/IOT price delegations apply

39.0%

39% net revenue

VENDOR - Christie


14.2 Requirement for Cristie CBMR Products 
Effective September 9, 2008, Cristie products will be fulfilled via Electronic Download only for all IBM geos except AP.  No physical media will be shipped.  Please inform your customers.  
14.3 DSC Reseller Guide for DSC Third Party Vendor Software Products 
There is an ordering guide for each IOT loaded separately on the web.  
http://w3.ibm.com/software/xl/portal/viewcontent?type=doc&srcID=KE01&docID=L867912Z49474J13
14.4 Order Entry Focals (enters orders into ordering system):
NOTE: when ISV product involved in a larger ELA type order, ensure the CSO focal responsible to invoice sale is aware that ISV product is involved.  

US commercial: Kenneth O'Brien, Kenneth O'Brien/Atlanta/IBM (NOTE: request Ken's team ask for current date as Customer requested arrival date/CRAD...which will allow order to drop in system faster. Ken's team puts order info in vacca system, and sends order info Brazil team to generate plant order #)

US zSeries: Rhette Angus, Rhette Angus/Atlanta/IBM (NOTE: request Rhette's team ask for current date as Customer requested arrival date/CRAD...which will allow order to drop in system faster. Rhette's team puts order info in vacca system, and sends order info Brazil team to generate plant order #)

US Federal: Kurt Leopold for FOE orders and scheduling of orders, Kurt Leopold/Bethesda/IBM and Donna Overton for backlog and measurements, Donna Overton/Dallas/IBM (NOTE: request Donna’s team ask for current date as Customer requested arrival date/CRAD...which will allow order to drop in system faster.

Canada: ORDERCSO/Markham/IBM
AP: Bei Bei Zhou (Anita), Maintenance/Boulder/IBM, Bei Bei ZHOU/China/IBM, Li Cui(Li Cui/China/IBM) and Ashley Wu (Ashley Wu/China/Contr/IBM,)
LA:  Elder Solon Barros, Elder Solon Barros/Brazil/IBM

EMEA: Listed below by country: For assistance with the Order process please use following list to contact Order Management for your country:

The Operational task IDs for Europe are:

Austria CF CBS/Austria/IBM

BELGIUM ESW FULFILLMENT/Belgium/IBM

Denmark MLC Administration/Denmark/IBM

Finland MLCSWADM/Finland/IBM

Plateforme Software/France/IBM

Germany CF CBS/Germany/IBM@IBMDE

Greece CF CBS/Greece/IBM@IBMGR

Israel CF CBS/Israel/IBM

Italy CF CBS/Italy/IBM

NL CF CBS/Netherlands/IBM

Norway MLC Administration/Norway/IBM

Portugal CF CBS/Portugal/IBM

South Africa CF CBS/South Africa/IBM

Spain CF CBS/Spain/IBM

Sweden MLC SW Admin/Sweden

Swiss CF CBS/Switzerland/IBM

Turkey CF CBS/Turkey/IBM

UK IR CF CBS/UK/IBM

CBS CEMA/Slovakia/IBM
14.5 CSO/CF - Customer Fulfillment Focals (handles installation/invoicing issues):
The install and invoice process triggers revenue recognition to the customer number and ISV pid numbers, and triggers SRM (Software Royalty Management) to pay royalty to the ISV.  The business as usual install and invoice process can take a few days. To check on status of an order/request expedite, here are our established WW CSO focals:

US commercial orders: Kathy Steward/Dallas/IBM (if order is for Federal customer                            Kathy will route to Federal CSO focal)

US business partner orders:  BPSOFT/Atlanta/IBM, Tracey Mcevans/Atlanta/IBM
EMEA orders- CIM SW Vendor <VENDORSW@dk.ibm.com>

AP orders -  Maintenance/Boulder/IBM, Bei Bei ZHOU/China/IBM (Anita), Li Cui(Li Cui/China/IBM) and Ashley Wu (Ashley Wu/China/Contr/IBM,)
LA orders -  Elder Solon Barros/Brazil/IBM

Canadian orders - ORDERCSO/Markham/IBM
14.6 Other contacts: 

Order Management Focal:  US - Contact task ID Ezevend/Boulder/IBM
Sponsors - IBM Vendor Alliance contact for Cristie (handles vendor partnership inquiries): Richard Weinberg - Richard L Weinberg/Austin/IBM@IBMUS
Tivoli SRM Focal (handles Royalty issues):  Lonnie Lehmann/Austin/IBM or Colleen Martin/Atlanta/IBM
Order process issues: Cristie Customer Services Manager – Ann Blakemore,annb@cristie.com
Cristie contact for product technical issues:  


Cristie Software Consultant (SE) – Scott Sterry;  scotts@cristie.com
15 Other Contacts 

15.1 Enablement Team:

Rich Anderson/San Jose/IBM, Tivoli SW Sales Enablement Manager

Tricia Jiang/Tucson/IBM, Technical Evangelist – focus on TSM

Cyrus Niltchian/Austin/IBM, Technical Evangelist – focus on TSM for….
Jarrett Potts/Chicago/IBM, Technical Evangelist – focus on TSM and CDP

Scott Drummond/San Jose/IBM - Focus on z Storage Software, SVC and TPC for Replication

Frederick F Cichowski/Denver/IBM - focus on TPC and SSPC

Terry Burba/Austin/IBM@IBMUS - focus on ISM and TSM Fastback

15.2 Techline Technical TSM Specialists:
Juan Parrilla/Poughkeepsie/IBM is the focal point on the NA storage team
15.3 Sales Leadership:
WW SWG Storage Software Sales:

Don Dishinger/Somers/IBM
WW STG Storage Sales:


Jeff Barber/Pittsburgh/IBM@IBMUS

WW STG System Storage Solutions
Eric Stouffer/Tucson/IBM@IBMUS

Tivoli IOT Sales Leads:
North America:
Ron Broucek/Chicago/IBM, John F. Miller/Wayne/IBM
Latin America:

Northeast:

Thomas Kovsted/Denmark/IBM@IBMDK
CEEMEA:

Jean-Michel Doudot/Switzerland/IBM

Southwest:



Asia Pacific:
Aldrin S D'souza/India/IBM
Japan:

Shoko Takase/Japan/IBM
15.4 Storage Sales Operations:

Louise Hrncir/Austin/IBM@IBMUS
16 Changes

Ver 3.1
Initial Distribution of Sales Guidance package for 2007.  Multiple updates.
Ver 3.2
Update section 6.5 – Other tools.



Update reseller part list




Various minor updates

Ver 3.3
Updated pricing pid/part numbers for April/May announcements

Ver 3.4
Updated pid number for hardware and TPC Replication for System z



Updated BMC contact to Kurt Brown.

Ver 3.5
Updated contacts
Ver 4.1
Added TPC BE information.  Updated contacts.  Minor updates throughout.
Ver 4.2
Added FilesX acquisition and TSMFastback




Corrected Siebel codes and Part Numbers table.



Multiple contact updates

Ver 4.3
Added Section on Removal of TSM Express



Added SVC Basic Edition




Added a comment in the revenue section on Tivoli Key Lifecycle Manager



Updated Third part section




Added Links to Sales Kits
Ver 5.2
Major changes throughout most sections



Added NDPM and NAS Q&A section

Ver 5.3
Added TPC for Fabric part numbers back into grid
Ver 6.1
Update for IIA and Flashcopy Mgr.  Updates for 2010

Ver 6.2
Update TPC for Midrange Disk.  




Updated Tables in the first section



Remove Migrating from TSM Express section




Update Product Mgmt Org chart
Storage Software Sales Field Guide
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Devon Helms


Cross-Portfolio (Co-op)





Ron Riffe


Business Strategy





Greg Tevis


Technical Strategy





Bob Kelly


Channel Advocate





David Boye


Prod Mgr – Archive ISVs





Roger Wofford


Prod Mgr - Archive





Oren Wolf


Prod Mgr - TSM





Tom O’Brien


Prod Mgr - TSM





Kevin Carney


Operations





Quintus Schulzke


Prod Mgr - SVC





Jason Davison


Prod Mgr - SVC





Jason Turner


Prod Mgr - TPC





John Connor


Prod Mgr - TPC





Vince Padua


Manager, Prod Mgmt


Data Protection/Archive





Matt Geiser


Manager, Prod Mgmt


Storage Infrastructure





Kelly Beavers


Director and BLE,


Storage Software & Tivoli System z
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