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XXXXXX ##, 2007
Mr. Frank XXXXXXX
Vice President of Information Services
XXXXXXX 

Corporation
### XXXXXXX Avenue
XXXXXX,  XX #####
Dear Frank,
Thank you for your continued commitment to working with us on the Telemarketing Sales Productivity Portal Project requirements gathering process and eventual proposal. 

The intention of this document is to detail a timeline and communication plan that [Client] and IBM can use to communicate the process for achieving your objectives.  IBM is committed to minimizing your risks and proceeding in a pilot/prove/proceed manner toward the goal of maximizing your quantifiable business benefits. 
We believe that the IBM WebSphere Portal solution will help you meet your succeed at your Telesales Portal Project.  One major mile stone would be completing a successful POC Mock-Up in order to sell the project to Upper Management.. I have outlined the other major events that we discussed, and I think you will agree we need to mutually accomplish.
This communication plan should be considered a draft which we will mutually fine tune ensuring there is no lapse in communication since we know this is a critical project to [Client] Corp.
Communication Plan 

	Event
	Week of
	Complete Yes/No 
	Go/No Go

	IBM/[Business Partner]  Business Value Assessment presentation
	Sept 12th 
	Yes
	Go

	HATS Session with IBM specialist including presentation, snapshot of 5250 Call Center application, and issues around technical viability of Websphere platform in XXXXXXX’s environment.
	Sept 26
	Yes
	Go

	[Client]/IBM/[Business Partner] to confirm XXXXXXX’s software environment applications, operating systems, infrastructure software
	Oct 3
	No
	

	[Client]/IBM/[Business Partner] meeting to define POC “day in the life demo” for telesales rep, director of sales, VP of sales marketing director, CEO and perhaps other roles. Objective is to be clear on what the POC will look like (1) navigationally by role, (2) identify portlets by role (3) determine a story line to script
	Oct 10
	No
	

	[Client]/IBM/[Business Partner] meeting to size hardware and network
	Oct 17
	No
	

	[Business Partner] presents initial POC to illustrate “day in the life” for [Client] review
	Oct 17
	No
	

	[Client]/[Business Partner] interviews with stakeholders to establish goals, of  telemarketing sales productivity portal project
	Oct 17
	No
	

	[Client]/IBM/[Business Partner] workshop with stakeholders to determine financial benefits
	Oct 24
	No
	

	Present proposal for Phase 1
	Oct 31
	
	

	[Client] attendance at Portal Proof of Technology at IBM, Palisades
	Oct 31
	No
	

	[Client]/IBM/[Business Partner] Meeting to define Phase 1 Pilot
	Nov 7
	No
	

	Define [Client] portal resources/roles to support portal from a technical and a governance perspective 
	Nov 13
	
	

	Presentation of completed POC “day in the life” with cost/benefits estimates. 
	Nov 20
	No
	

	Acquire Software and Begin Phase 1 Pilot
	Dec 5
	No
	-

	Complete Phase 1 Pilot
	Mar 2008
	
	

	Roll-out Decision
	Apr 2008
	No
	-

	Roll-Out
	June 2008
	No
	




	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	

	

	


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


As you will notice, we will stop and mutually decide to proceed as the time line progresses.  Again, this is our first draft and we will call you to discuss it in more detail to refine it.

We look forward to a favorable decision for your use of WebSphere Portal and to continue to build a strategic partnership between IBM and [Client]  . 

Sincerely,
XXXXXXX
Lotus Sales Specialist 

IBM Software Group
cc.




XXXXXX,  [Business Partner] 
XXXXX, IBM Corp.
XXXXX , IBM Corp.
