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Time

Description

Misc

Owner

15

9:00 - 9:15 am

Welcoming Address - IBM'ers / Business Partners 

Introductions, Reviews Agenda

Ken / WW / SW IOT lead

60

9:15 - 10:15 am

Kick Off

30

<9:15 - 9:45 am>

eCommerce Overview - Evolution & Implications

12 Year retrospective 

Errol Denger

30

<9:45 - 10:15 am>

State of the Business 

2007 / Q1 2008

Steve Gatto / Gary Hargreaves

15

10:15 - 10:30 am

90

10:30 - Noon

eCommerce Marketplace - Retail / Demand Chain

45

    <10:30 - 11:15>

Retail - Challenges, Keys -> all around OI

• Retail best practices

Steve G, addt commentary by Gary H 

45

    <11:15 - Noon>

Demand Chain - Challenges, Keys -> all around OI

• Key B2B Industries, business models

Gary H, addt commentary by Steve G

60

Noon - 1:00 pm

120

1:00 - 3:00

WebSphere Commerce Portfolio

30

     <1:00 - 1:45>

Solution Architecture / Capability Overview

Steve G 

30

     <1:45 - 2:15>

ISV Extensions

Gary H

60

     <2:15 - 3:00>

Demonstrations - Vteen / VTLiving / Mgmt Center

Steve & Errol

30

3:00 - 3:30 pm 

60

3:30 - 4:30 pm

Business Partner Teaming / Alignment & ISSW

Strategy & Execution - focus on implimentation services and 

SI importance; also partnering with ISSW 

Mike Kilgore + Sales

Break

Lunch

Break
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15

8:30 - 8:45 am

Welcoming Address - IBM'ers / Business Partners 

Introductions, Reviews Agenda

30

8:45 - 9:15 am

WebSphere Commerce 'State of the Union' 

2007 Results / 2008 Sales Strategy                                            

• 

Successes, lessons learned, etc …

• TBD

75

9:15 - 10:30 am

ROI Sales Tool Overview

Alinean BVA ROI Tool

15

10:30 - 10:45 am

90

10:45 am - 12:15 pm

Market Update and Portfolio Strategy / Roadmap

60

11:00 - 11:45 am

Market Update

Customer / Market facing perspective; Web 2.0 / Social Commerce

30

11:45 - 12:15 pm

Portfolio Strategy  / Roadmap

60

12:15 - 1:15 pm 

75

1:15 - 2:30 pm

WC Development Update

Includes time for Q & A

30

2:45 - 3:15 pm

90

3:15 - 4:45 pm

IBM - Competition

Overview, with a focus on ATG, Hybris (NE IOT), MS 

Business Partner - Roundtable

Note: held simultaneous with competitive session

Lunch

BREAK

BREAK
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Owner

15

8:30 - 8:45 am

Day 1 Recap / Day 2 Intro

Ken / Gary Schoch / SW IOT? 

90

8:45 - 10:15

Selling Licenses

Sizing and Configuration" Best Practices…

Gary Schoch

Preparing the upgrade (Pro -> Ent) business case

15

10:15 - 10:30 am

75

10:30 am - 11:45 am

Customer Centricity - Sales Execution

• Roadmap to Asset Usage & working with technical sales

Gary Schoch

60

11:45 am - 12:45 pm

60

12:45 - 1:45 pm

Lab Management Center Business User Demo 

 Sales & ITS

Joe Speed

60

1:45 - 2:45 pm

Retail Asset

Used for ISSW / GBS implementations

Joe Speed

15

2:45 - 3:00 pm

105

3:00 - 3:45 pm

Coremetrics

State of european biz, expansion plans / growth, sales org & 

customer support, successes case studies, generate pipe

Roland Markowski, Managing 

Director - Coremetrics Germany

3:45 - 4:45 pm

Prospecting days in the IMT's

• Ken's request

Ken Comrie

105

3:00 - 4:45 pm

Tech: New Sales tools and demo scripts

Tech Sales breakout

Joe Speed

Break

Lunch 

Break


