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61% of ClO’s say that their IT budgets ™
will increase in 2015




We.saw a revolution with wireless in the 80s, and the Internet in the
90s, and it transformed industries. Companies that were on the
early edges won. The companies that weren’t on the early edges
started to lose.

Jeff Kagan, IT analyst, national broadcast media
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2015

A new revolution
which will again transform industries!




What are the new forces
which will transform the industries?
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What about operational efficiency?
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...what about customer centricity?
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More50 0/ of time is spent managing complexity
than (o

INn service-centric industries

COMPLEXITY MANAGEMENT VS. PRODUCTIVE TIME

- 100%

Time Managing Internal
Process Complexity

Productive Time
Dealing with Customers]

Airline Manufacturing  Automotive Industrial Telecom Retail Bank Health Payer
Maintenance
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Typical Process Problems

Poor visibility into business processes

Significant amount of rework due to exceptions

Lost productivity due to unstructured tasks or inconsistent
prioritization

Inefficient work environment spanning multiple systems

Inability to change processes as frequently as business

demands |
LT



Challenges of Process Management : Claims g

Policyholde
r

What happened
to my claim?

Claims
Handler

Would it actually
Just be cheaper
to settle now?

33,

Policyholde
If you were waiting
for me to provide some
information, why didn’t
you chase me?!

Broke

Why do | spend longer
chasing claims than
Selling new business?



Insurance Claim Case Assignment

Claimant




BPM brings Order i
Into the Chaos
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IBM BPM customer references are among the most
advanced in BPM maturity. They demonstrate broad
adoption of BPM across an organization



Actionable Insights with Smarter Process bl
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Modelling, Blueprinting

What It Offers

= Insight into processes

= Evergreen documentation

=  Rich template library

=  Graphically model decisions

=  Capture key characteristics

= Collaborate with others

= Track and review changes

=  Share documentation

= Find interesting decisions

= |dentify candidates for automation
Benefits

= Easy for novices, rich for experts
= Keeps everyone current and engaged

= Participation of Business and IT
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Hundreds of Pre-built Process Templates
to Choose From ...



Process Center : Playback * &
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Process Modelling to Playback Instantly
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IBM BPM Support for Mobile
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Consistent Document Management for BPM

Uniform storage and access of process-related documents

= New internal repository provides the same CMIS-based access as external ECM systems

“CMIS Toolkit” now delivers a single, consistent way of accessing all process documents

= Migration / backward compatibility with previous IBM BPM versions
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Actionable Insights with Smarter Process bl

llowl

Process Portal
— Process Coaches

| 1 bm——

Process Inspector

= 4 Process ScoreBoards

Service Modeler

il L

*& PROCESS PERFORMANCE

Process Ferformangs Daahdbomd »

Credit Rebilling v «

Process Modeler N
v Ohgram Q “ lzer

Activity Status for Open Instances e B Instances Visible to Me v
Recens Regast | Credit Robilling 123953
a Due: July 20. 2012t 232 0m
Age: 2 days 7 bours
Sube
) . Frowas MY
- =% Crectfetd " Socuanearsenn Acme Rebill 4
é St 0 Forme : ] am—-wy:: 2012mesEam
5 - Age: ! day 7 hours
02 5 Ox O» . »0
-4 ———= - — Acme Rebill 5
4 =) Due:Jtuly 21, 2012 M 1232 pm
4
Access Azzertee w0 ~ Age: 1 diy 4 hours
Credtlictd —> Aralze ot~ »  Deoy Ot
Forma 1 KO 1 -
. =e = 5 Credit Robilling 123998
s 28 Oue:July22. 2012 M2 pm
6 O O 2 Os Oa 2 O» " Age: | day 7 hours

Credit Rebilling 123970
Due: Tocday st 545 pm
Age: | day 2 hours

Order Entry Teamn

w5
SWK Rebilling 15 —t
SR Due:July M4 12m805am o
-4 Age: 7 hours 10 mwruses

. Acme Rebil 8
Due: July 25. 2012 M 55am
Age: 3 hours 3 minutes

des Entry Manager |




Actionable Insights with Smarter Process =

Process Portal
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Gartner: IBM #1 in BPMS market share 2014
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more than the next 4 vendors combined

number one vendor in BPMS software

5000

1000

15 yearsw

IBM market leader for 13 consecutive years



