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Topics

• What is Enterprise 2.0 ?
• What Enterprise 2.0 is trying to solve?
• Enterprise 2.0 Transformation
• Business case for Enterprise 2.0
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Enterprise 2.0 Transformation – How to Achieve
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Enterprise 2.0 Transformation : Direction
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Enterprise 2.0 Transformation : Foundation
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Enterprise 2.0 Transformation : Proof Of Concept
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Enterprise 2.0 Transformation : Adoption
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What Enterprise 2.0 is trying to solve : Social Capital

• How to manage Social Capital?
• Locating Expertise (Profiles)
• Knowledge Management

• Sharing Information (Blog, Wiki)
• Foster Innovation (Forum, Blog)
• Communicate (IM, Chat, Video, Audio)
• Search & Discovery
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Enterprise 2.0 Business Case

A NEW DIMENSION IN PRODUCTIVITY
SOCIAL ENTERPRISE COLLABORATION
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Enterprise 2.0 Business Case : Overview
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Enterprise 2.0 Business Case : Locate Expertise - Profiles
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• Benefits
• Makes it easy to find others with specific skills.
• Know more about people before meeting.
• Recall expertise even if people leaves the job.
• Know what people are working on.

• Integration
• Search from Blackberry.
• Integrate with HR systems.
• Integrate with twitter.

Enterprise 2.0 Business Case : Locate Expertise - Benefits 
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Enterprise 2.0 Business Case : Knowledge Management - Wiki
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• Benefits
• Publication of knowledge.
• Write documents collaboratively. No need email to pass 
documents back and forth.
• Capture information and make it accessible even the 
employee leaves the job.

Enterprise 2.0 Business Case: Knowledge Management – Wiki Benefits
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Enterprise 2.0 Business Case : Knowledge Management - Blog (Idea Board)



Confidential

23.10.2010

37

• Benefits
• Get opinions from people who can not speak in formal 
ways.
• Publication of ideas and new product features.
• Foster innovation.

Enterprise 2.0 Business Case: Knowledge Management – Blog  Benefits

• Integration
• Innovation Management tools like Ideajam. 
http://www.ideastorm.com/ 
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Enterprise 2.0 Business Case : Knowledge Management - Innovation
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Enterprise 2.0 Business Case: Knowledge Management - Forums
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• Benefits
• Discuss issues and access the end results even after 
years.
• Ask questions and get answers in daily/week email 
digests just like on Linkedin.

Enterprise 2.0 Business Case: Knowledge Management – Forums Benefits
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Enterprise 2.0 Business Case : Knowledge Management - Documents
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• Benefits
• Keep versions of the same document.
• Get notifications when the document changes.
• Comment on documents.
• Propose document to others.
• Create Collections and share them.

• Integration
• Quickr

Enterprise 2.0 Business Case: Knowledge Management – Document Benefits
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Enterprise 2.0 Business Case: Knowledge Management - Communication
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• Benefits
• Availability information of contacts.
• Online Meetings.
• Telephone on Desktop for audio and video calls.
• Instant Messaging and chat.

Enterprise 2.0 Business Case: Knowledge Management - Communication 
Benefits
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Enterprise 2.0 Business Case: Knowledge Management - Search
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• Benefits
• Search profiles, rss, wiki, blog, forums, documents, 
bookmarks, tags from one location.
• Search expertise, knowledge, ideas, discussions, files, 
social networks from one location.  

Enterprise 2.0 Business Case: Knowledge Management – Search Benefits
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Enterprise 2.0 Business Case: Activity Management
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• Benefits
• Keep record of events, projects, demos, proposals

• Attach documents, comments.
• Notify people for updates.

Enterprise 2.0 Business Case: Activity Management – Benefits



Confidential

23.10.2010

49

Enterprise 2.0 Business Case: Measuring Adoption
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Enterprise 2.0 Business Case: Summary
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Innova Social Collaboration Consulting & Development Services

• Kick off
• Analyze “AS IS”

• Slow or manuel business processes.
• Infrastructure and Integration needs. 
• Culture.

• Propose “TO BE”
• Prioritize opportunities and propose a business process 
with minimum risk to adapt.

• Implement prototype.
• Measure adoption and “TO BE” business process speed.
• Improve and implement the next business process.

Methodology
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Innova Social Collaboration Consulting & Development Services

Call us Today!

www.innova.com.tr

+90 (212) 329 7000

bbaykal@innova.com.tr
BilgeHan Baykal

edumoulin@innova.com.tr
Eda Akın DUMOULĐN

ckayay@innova.com.tr
Cengiz Kayay
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